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Summary of Institute Proposal and Plan of Operation

Peggy U'Donnell

~

INTRODUCT ION

[ -

The Southwestern Library Association (SWLA) with a membership that
represents all types of libraries in six states (Arizona, Arkansas,
Louisiana, New Mexico, Qklakoma and Texas) has taﬂbn'an active role in
aiding the librarians in the Southwest in 'their efforts to provide
better service. Through its'research and development arm, SLICE
(Southwest .Library Interstate Cooperative Endeavor), SWLA has studied
the continuing education situation in the region - a long recognized
need in the area. Recommendations from this study resulted in SWLA
establishing a position of continuing education coordinator (CELS) o
.to develop a continuing education network in the area., In addition,
“the coordinator initiates new educational programs when a need is
identified for a particu&ar kind of training :

In a further effort to enrich the lives of the people of the South-
west through the libracies.in the region, SWLA, tn 1974, requested and
received from the National Endowment for the Humanities a planning
grant for the purpose of locating resources in the humanities that
could be used to develop programs to be presented in local libraries.
These programs would be based on topics in the humanities that were
‘felt to be of particular significance in the Southwest. The programs
would be used to promote the value of the library as a.source 6f cul-
tural resources and as a catalyst to spark discussion of issues based
on those resources. This project was felt to be especially .needed in
geographically isolated areas. '

The original planning project was directed to survey the resources,
people and materials, in the region, and to apply. them in a project
of continujng programming in the humanities for libraries. During the
planning period, almost 2000 human resources and a vast amount of
materials, both print and non-print, wére ‘documented. A proposal was
submitted to the NEH in March, 1975, for 4 grant to develop programs
based on the inventory findings. However, the National Endowment
allows funding only for the expense of the actual programs. There was
.no allowance for training the librarians who would be producing these
programs. Since it was likely that many of the programs would take ,
place in geographically isolated libraries where 1itt1e programming
had been attempted before, SWLA sought to provide theé training com-~
ponent which was needed.

In February, 1973, the SWLA applied for an Office of Education
Title.IIB Institute to upgrade the programming skills of library -
staffg in small and medium-gized libraries. The institute was de-
signed to train participants in the teEhniques of planning library
programs using themes from the humanities, and working cooperatively
with other members of the community. The program content was to be
aimed spgcifically at.the heritage of the Southwest, but it was
assumed that the skills acquired through the institute would enable
particip&nts to produce all types of effective library programs. In
additi%:, since the participants would be directed to deyise a model

r .
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for planning and 1mp1ementing programs, it was aIso hoped that the |
concepts and téchniques established in these models could be used by ’1
other librarians .in the region."

-

GOALS

.

The goals of the institute were to increase 1ibrafy service and .

provide greater cultural enrichment to the adult population in geo-

graphically isolated areas by training library staff members in small

and medium-size pub11c libraries in the techniques of planning and .

implement ing programs; to demonstrate to participants that the library
"‘pregram is an excellent vehicle to promote the public library as a

cultural resource center; to encdurage participants to make extensive - :
. ) use of the NEH inventory as a source for innovative programs and as )
a valuable reference tool; to encourage'participants to use the skills
and competencies acquired to develop a long-range plan that will in-
suye a wide variety of library ptograms of all types in the future;
and to train the participants to act as-trainers and consultants to
. other librarians in the region by creating a moq:l for the process
, of developing library sponsored humanities programs.

|
//5:7‘ Through the instructional program, participants received instruc- .

tion in develog1ng program themes, topics and formats; mak1ng community

contacts; promoting the library and its services through public rela-

tions and publicity; writing grant proposals; producing programs in

the library; and evaluating programs. The major goal of the institute

was to train and encourage librarians to initiate a continuing series

of quality library programs. . ‘

Participants were exposed o a variety of teaching techniques
including lectures, group exercdses, demonstrations, role- -playing
exercises, and games . They were algyo asked to develop models for ' ..
planning and 1mp1ementing a series o prqgrams that could be pro- -
duced in their own libraries, and which might serve' as a basis ‘for
proposals to NEH for funding. It was hoped that these models could
be used to encourage other libraries in the regfon to develop pro:'
grams, It was also projected that the participants would be able to
serve as consultants and trainers in program development to other -
librarians in the region on the basis of the instruction and experi- T
ence gained.at the institute. : .

.~

PARTibIPANTs

Applications for part1C1pants were.solicited in each of the 5
six states in the SWLA region and efforts were made to insure that Co

each of the states would be rgpresented at ‘the institute. partici-

- pants were to hold a librafy position thatodould allow them to ini-
tiate library programming, and .have the interest and desire to or< * - S
ganize and sponsor community 1nvolvement in library programming. ;
Participants also had to be willing to act a8 consultants to. other RS
librarians in their area and activedy encourage\greater librar7
involvement in programming.

' .

Fifty applications for participation in the workshyp were re- . . " e
ceived before the September 1, ‘1975, deadline. 'Nineteen additional '
" formal requests for_applicacion were received after the deadline.,
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Thirty participants representing small and medium-size public¢ 1li-
braries in the SWLA region were chosen to attend the institute. Efforts’
were made to include representation from geographically isolated areas.
Priority was given to applicants representing minerity and/or ethnic
groups within the region. Participants received a $75 per week sti-
pend with $15 per week dependency allowance per dependent.

Participants included nine men and twenty-one women. The age
range was as-folloys: . c

i
l

20-24 yrs., 6 40-44 yrs. - 2 -
25-29 yrs. - 6 . 45-49 yrs. - 1
, 30-34 yrs. - 5 . 50-54 yrs. - 4
35599 yrs. - 4 ’ 55-60 yrs. - 2

Six participants were ‘from Arizona; one from Arkansas; seven from
Louisiapa; three from New.Mexico; five from Oklahoma; and eight from
Texds. \

/ -
There were twenty participants selected who held an M.A. or an
M.S. in library science, and one participant with an M.S. in education.
+ Six participants held a B.A, or a B,S. degree. Two participamts had
had somi/gsllege background, but held no degree. -
s

There was one Native American represented; four participants were ’
Spanish-surnamed Americans; twenty-four were white/Caucasians; and
two partjcipants were of mixed Spanish/Caucasian batkgrounds.

4

INSTRUCTORS ' .

“The institute was conducted by the Continuing Education Coordina-
tor, Peggy 0'Donnell. " The training staff was to include people who
were active in producing the NEH inventory, selected academic humanists,
and practicing librarians who had demonstrated a competence in planning
and promoting library programs.

{

After receiving grant approval notification from the U.S. Office of '+
Education, it became necessary to make some changes in the training
staff as listed-in the original proposal. The instructors and lecturers

in the actual institute were:

Norma Bobotis ' .
Chairman, New Mexico Planning Committee
SWLA/NEH Project ’

Lée Bfawner . .
Chairman, Oklahoma Planning Committee ’
Member , SWLA/NEH Project Advisory Committee

Vivian Cazayoux . -~ e,
Chairman, Louisiana Planning Committee .
“+ . SWLA/NEH Project . .
r. . . -
¢
1 ' re > - .
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Mrs. Mary Alice Fontenot (Riehl)
Consultant, Louisiana History

Sue Fontaine_ C N
Information Officer
Tulsa City-County Library . .

.Dr. Joe B. Frantz, Director
Oral History Project

Texas Historical Association
University of Texas

~

Anne Kincaid
Coordinator of Adult Services
San Francisco Public Library

4 Phyllis Maggeroli
Director, SWLA/NEH Planning Project
Library Consultant
S Dr. Huel Perkins ’
. Dean, College of Arts and Huganitxes
\\\\Southern University ..
ﬁe@ber, SWLA/NEH Pre ject Advisory Board

7

Santos Reyes, Jr. ’ .
Acting Director, Center for Mexican/American Studjes
University of Texas ,

Mrs. Grace T. Stevenson

Chairman, Arizona Planning Committee

SWLA/NEH Planning Project

Dr. James Veninga ‘ ' ’

Director Texas Committee for the Humanitica ’
and ‘Public Policy

Ruth Warncke N :
Library Consultant \\\.

Heartsill Young N
President, SWLA ’
Member, Texas Planning Committee
SWLA/NEH Planning Project

[ ¢
!

FACILITIES AND RESOURCES

It was projected that the institute would be held at the .
sity of Texas at Austin Graduate Libﬁhry School.” The actual institute
.8essidng were held at the "Joe C. Thompson Conference Center on the
_Univegsity of Texas Campus and participants were housed at the Villa
"Capri Motel irf Austin. . i

Resources .of the Grgduate Library School were avallable to the
participants, )

A S
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INSTITUTE PARTICIPANTS
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‘ .

Amy, Augusta Janell

104 W. Santa Clara

New Iberia, La. 70560
Associate Librarian
Vermillion Parish Library
P. 0. Box 640
Abbeville, La. 70510

Barron, Monese M.
307 S. Tenth Street
Ruidoso, N. M. 88345
Librarian .
.‘Ruidoso Public Library
"Ruidoso, N. M. 88345

Bregman, Jacqulyn

2644 East Aldine

Phoenix, Az. 85032
Outreach Librarian
Scottsdale Public ‘Library
3839 Civic Center Plaza
Scottsdale, Az. 85251

Covington, H. Louis 4

P. 0. Box 228

St. Joseph, La. 71366
Administrative Librarian
Tensas Parish kibrary
st. Josepht La. 71366

Crosser,‘Anne Wythe
Rt. 1, Box 83AA
Santa Fe, N. M. 87501
Public Serviced Librarian
Mesa Public Library
1742 Central Avenue
los Alamos, N. M. 87544'

Farrier, Margaret A,
Rt. 1, Bax 566

Miami, Az. 85539
: Librarian
01d Dominion Library
150 Murphy Street
Globe, Az. 85501

Fuller, Donnie June
Box 98 '
Jal, N. M. 88252
Lib;arian
Jal Public Libtary
Drawer 340
Jal, N. M. 88252

Griffith, Robert J.

712 E. Seminole

McAlester, Ok. 74501
Asst. Head.Libtdrian
McAlester Public Library
Box 578
McAlester, Ok. 74501

b

‘Harrington, Charles W.

204-A Pecan Drive
Franklin, La. 70538-
Head Librarian
St. Mary Parish Library
206 Iberia Street
Franklin, La. 70538

Herrera, Maria H. )
218 Citriana Drive
Mission, Px. 78572 N
Head, Community Services
McAllen Memorial Library
. 601 'Forth Main
McAllen, Tx. 78501 :

Heyser, Richard G. \
Window Rock, Az. 86515
Library Consultant
Window Rock Public Library
P.70. Box 233
Wipdow Rock, Az. 86515

Jackson, Betty B. >

1208 Forsythe -

Monroe, La. 71201
Administrative Librarian
Caldwell Parish Library
Box 828
Columbia, La. 71418

Laseter, Ernest P.

1424 Inwood

Odessa, Tx. 79761”
Director ‘
Ector County Library
622 N.rLee Street
Odessa, Tx. 79761

Loyd, Mary Louise

7110 Bluebonnet .

Amarillo, Tx. ,79108 --
Group Services Directpr
Amarillo Public Library
P. 0. Box 2171 -
Amarillo., Tx: 79105

Martin, Ruth V.

305 Asbury Road

Lafayette, La. 70501
Young Adult Librarian
Lafayette Parish Library
301 W. Congress
Lafayette, La. 70501

t
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McCracken, John R.
1509 S. Eighth Avenue
Yuma, Az. 85364

Director

Yuta City-County Library
) 350 Third Avenue
Yuma, Az. 85364

Miller, Katherine E.
906 N. Spurgeon !
Altus, Ok. 73521

Head 4Librarian

Altus Branch Library

P. 0. Drawer U

Altus, Ok. 73521

Murphy, Margaret A.

324 N. Broadway #303

Jennings, La. 70546
Administrative Librarian
Jefferson Davis Parish Library
P. 0. Box 356

Jennings, La. 70546

Neu, Margaret by
309 E. Fifth Street
Alice, Texas 78332

Librarian II

Alice Public Library

401 E. Third Street

Alice, Texas 78332

Nichols, John V.

427 Claremore

Corpus Christi, Tx. 78412
Community Relations Librarian
Corpus Christi Public Libraries
505 N. Mesquite

Corpus Christi, Tx. 78401

Ozmun, Mary Beth
2503 Margaret Lynn Lane
Muskogee, Ok. 74401 .
Associate Director
Eastern Oklahoma District Library
801 W. Okmulgee
' Muskogee, Ok.

Peck, Daphne
P. 0. Box 1187
Parker, Az. 85344
Librarian
Colorado River Indian Tribes
Rt. 1, Box 23-B
Parker Az. 85344

Phillips, Beverly
2336 N.W. 38th Street
Lawton, Ok. 73501

74401 °

Adult Services Librarian

Lawton Public Library

110 s. y. 4th
Q Lawton, Ok.

73501

] Romero, Lydia - »

1617 Cimmarron

Portland, Tx. 78374
Librarian {
San Patricio County Library
Box 397 . .
Sinton, Tex 78387 . .
"Sage, Ma '
215 S. Oak, Apt. D
Sapulpa, Ok. 74066
Librarian
Sapulpa Public Library
27 W. Dewey

Sapulpa, Ok. 74066 ¥

1
Sappington, Melvin J.
340 W. Lindbergh Avenue
Coolidge, Az. 85228

Director ’

#Pinal County Free Library

Box 827 . :

Florence, Az. 85232

Sharp, Kathleen

" 508 N. 9th Street

Paragould, Ar. 72450
Regional Librarian
Northeast Arkansas Regional Library
120 N. 12th Street
Paragould, Ar. 72450

Smiga, Karen R. :
421 Haley Street #136 ;o .
Irving, Texas 75060 .
Community Services Librarian ) .
Irving Public Library System
Box 3008 h .
" Irving, Tx. 75061

Strother, Garland

Rt. 2, 76 Marcia Drive

Luling, La 70070 -
Asst. Librarian BN
St. Charles Parish Library
Box 454 \
‘Hahnville, La

Will, Linda Gayle

7900 Viscount

El Paso, Texas 79901
Branch Supervisor . )
El Paso Public Library
501 N. Oregon Street
"El Paso, Tx. 79901

70057
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¢
HEA Title II-B Institute
on
Developing Skills in Planning Humanities-Baséd
Library Programs s
* ' © PROGRAM
Saturday : .
»
9:00 ?%egigtration ) N
9:30 Welcome R .
. Introduction of Participants
10:15 Cpffee break
10:30 - The Natignal Endowment for the "Humanities and Public )
‘ . Libraries - Dr. James Veninga, Asst. Director,
Texas Committee fQr the Humanities.
© 11:30 Lunch .
1:00 "A Successful NEH Library Program -

"pPride in Heritage' - Slide/tape production of the Tulsa

City-County Library.
A video interview with the TCCL staff.
. . Group discussion, . .
¢ 2:30 ¢  Break - - ._ o )
2:45 The SWLA/NEH Project - A regional approach
. PhyIlis Maggeroli, Library Consultant; Lee Brawner,
Executive Director, Oklahoma County Libraries,

. Heartsill Young, SWLA President °

. . * * * '
-

Sunday Themes for Programming ) .

10:00 Focus on the Individual States - A Symposium )

Grace Stevenson, Arizona; Vivian Cazayoux, Louisiana,~
. Norma Bobotis, New Mexico; Lee Brawner, oOkialioma
| Heartsill Young, Texas.

L3

11:15 Break
11:30 Small group discussion period to allow-participants to
meet with fepresentatives from their states.
12:15 " Lunch -
2:00 The Soul of the Sputhwest - Its Heritage & Contributions
T Dr. Joe B. Frantz, Director, Oral History Project,

University of Texas at Austin.

’
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Monday ; .. \ '
9:00 A Southwest Cultural Mosqic - A fanei ) .

-3

+ The.Black Heritage - Dr. Huel Perkins, Deam, College of

3 ATtS & Humanities, Southern University. g
The Cajun Heritage - Mary Alice Fontenot Consultant,
Lonisiana Higtory. !

Indians of the Southwest - Rebecca Murray, Director,
Projecr Medid, National Indian Education Assn,

’
The Spanish Heritage - Santos Reyes, Acting Director, .
Center for Mexican/American Studies, Austin. “*
Moderator - Phyliis Maggeroli -

,10:30 Break |

10:45 Individual Consultation with Speakers

12:00 Lunch .

1:30 Selecting Program Themes --Peggy 0'Donnell

2:00 Small Groups Work Session

3:15 Break .

3:30 The Planning Process - Ruth Warncke

( - Ty % % % . . .

Tuesday , . . . :

9:00 Identifying Audiences and Objectives - Ruth Warncke

9:30 . §pall Group Work Session
10:45 Break o ,
11:00 Introduction fo the Process of ‘Interaction - Ruth Warncke

. Identification of types of interaction - total group

12:00 Lunch N

1:30 Making the Initial Contact - Role Pldy,

3:00 . Break

3:15 7 Setting up the administrative structure - Ruth_Warncke

v ’ \. ’
Wednesday )
9:00 Review of Program Development Process - Ruth Warnck;\\\_\\_\\\ '
, 9:30 The First Program Platning Meeting - Group Role Play
10:45 Break )
-+ 11:00 Writing a Grant' Proposal -:Peggy 0'Donnell .
12:00 Lunch
1:30 Library Programming for Adults - An Overview - Anne Kincaid
215 - How to Translate .your Theme into Progfams
Anne Kincaid with total group ’ .
3:'00 t/Break
3:15 Locating Cultural Resources in Your Community M .
_ Peggy O' Donnell with total group.- ri7 . e .




. s
Thursday ) n .
9:00 Selecting Formats for Programs - Anne Kincaid - o
9:45. Break N

-10:00 . Work Session on, program formats,
. Report back to total group (Staff available .for mgnsultation)
'.'412:00 . Lunch .

" 1:30. Handl'ing Administrative Details L
Problems and Pitfalls - Anne Kincaid
. Group exercise - when things go wrong .

/} - 3:30 Break
: 3:45 -+ Evaluating Your, Programs - Anne Kincaid Peggy 0'Donnell
. ; k0 ky X N
- Friday
i 9:00 Promoting Library Seryices and Programs (PR TICK/CLICK)
_ Slide/tape presentation
9:45 Marketing the Humanities
Understanding your project; challenges in communicating
tHe humanities and your pro}ect goals :
10:15 Coffee break
10:30. Small Group Sessions ./
- 11:15 Reassemble sfor Reporting From Each Group: -
T, . Commentary-plus questions & answers, Discussion
ya L 12:00 Lunch v L
«1:300 Publicizing Your Broject - Approaching media; general tips
" 1:45 "Put)it in Print"(- Newspaper "how to"
’ 2:10 "Radio is Better Than Ever" - “how to"
- 2:35 -  "Tele-Sell" - TV "how to" B
. 3:00 "Flyers Sell, Too"
s '3:15. Coffee break . ’
. 3:30 . .Small _Grdéups: Work Session
. 4:00 Reports - Commentary, Q & A
] *
f\ ‘ * o . * * *ﬁ' S
, Saturday . o ~ .
" 9:00 °  The morning session will be set dside Yor final develop-
- ! frent of the ‘NEH program plans., Participants may work
‘ singly or in groups with Institute Staff,
»14:00 Lunch . .
' 1:30 - (Final Group Session f)PreSentation of NEH Program Plfans
- to total group . .

i 3:00 ° Evaluation of Institute by Participants
o
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The first session of the Institute was designed to familiarize the
participants with the major goals of the program and to outline the educa-
tional content of the workshop. The instructors, most of whom were avail-
able during the first three days of the iastitute, were introdugced and
participants were encouraged to consult with them informally. This was
followed by,gn open discussion by the participants on their backgrounds,
experiences, and their objective in attending the institute. Their
gomments are briefly summarized below. ;

* * *

*

Janell Amy: 'Need any program ideas to bring people into library in
order that they may become aware of the educational resources.
available." . * :

Monese Barron: 'Program Interests: Oral History, Genealogy, E.S.P.,
Jungian Psychology, Child Development."
4

Jackie Bregman: 'Have had three or four years of program planning and’
implemeritation (success and failures) that can be shared. Variety
of topics ranging from plants to rape to soaring to pre-retirement
planning. Largest problem is getting Yaqui Indians to use branch
in their area §nd getting Center for the Arts to cooperate on pro-
jects."

Louis Covington: "Goal is to develop skills in programming and writing
grant proposals. Hope to develop programs on 'Tengsas-kna' which
will include Blacks but will need good luck - socfal situation is
very poor. Hope to do slide/tape presentation to be offered at
library and parish KOA on weekends."

Wythe Crosger: 'Some of our current grogr include International
Women's Year (Coordinated with AAUW, League of Women Voters, NOW,
Church Women United, etc.) and a Library Bicentennial project in-
cluding a street square dance and a series. of digcussions on
aspects of New Mexico's history. Hope to get new ideas and informa-
tion on obtaining grants." = °

Margaret Farrier (Maggi): 'Institute Goal is to discover means by !
which library can be brought to the attention of the community and
focus the many facets the library can provide in the devekppment of

the humanities." ‘

Donnie Fuller: 'Small library, small.townﬁr population served is well
educated. Small Mexican population. This has affected the school
as well as the library. Need programs to reach adults." *

Robert Griffith: "Experience: Modegator for discussion groups; muppet
and puppet shows for children and civic groups; volunteer program
for nursing homes and homebound; film programs; programming for
local cable television station promoting library programs and ser-
vices." ~ . .

Charles Harrington {Charley): 'Ideas and answers - how do you get people

. to come?" §
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‘ Maria H.\ Herrera: "Have had experience with the following pregrams (all
A geared to Spanish-speaking groups): bilihgual story hours, puppet
' shows, films in Spanigh for adults and’ children, programs for the,
elderly ip Spanish, and cultural programs ‘(art, ceramicd, folklore,
dance, tFaditions and cystoms, language dnd history). I am seeking
ways to extend these programs in greater depth will help anyone who
‘\ is starting to work with Spanish-speaking groups. '\’

\

Richard Heysefg "Interested in designing a travelinghprogram series for L
-.‘ﬁthe reservation " -

. bBetty B. }tckson: "Rural, economically, deprived area. Ratio of Black-to
Loy White is 60'40. Small Spanish-speaking population in area. ' Gardea

“ clubs, Men's service clubs, teacher organization and inactive Friends

- . 8f Libraries group are the only “'cultural' opportunities outside of .
g what the library can offer. Few 'people’ resources without going ®o . .
Monroe which is, 31 miles away." . ¢ “a

A . ‘e . ’ -
Ernest Laseter; 'Need program help for Spanish-surname comfunity. Very
few use .library services. Hope to develop an oral history projectu»
We have recently implemented a new Senior Citizen 8 program.

e

Mary Louise Loyd: '"Need to expand programming with new centra1 building
opening next year. piscussion groups and programs have been held at
library fer past 21 years. Need ideas and incentives for small area
1ibraries Many have meeting rooms but most have no programming..
ATea workshops‘on Bicentennidl for Iibtary pr0gramming coming soon

¢ and I need ideas for that." . R
x [} { ]

Ruth Martin "Have had a program which included an exhibit that was up

for a wegk featuring outdoor equipment (campiag, backpacking, motor -
'cycling, ‘bicycling, etc.). Each day of the exhibit' one aspect was =«
featured at the library with £4{1lm programs, speaketfs, etc. . NOBODY
CAME. Disappointed. . . . Need help on,how to get a do-nothing )
staff 'moving and build enthusiasm. I feel we have to reach this goét
before we can hope to get community support "

[y

John R, McCracken: "Need ideas for programs in arts and music." o

Katherine Miller: "Starting service to shut-ins. Need ‘outreach program
ideas for mipority population and quality adult programs."

.
i

-

Margaret. Murphy (Meg): "Want knowledge of how/what to giwve rural patrons

served by bookmobiles other than just a coffee break with my staff.
How to expand people's minds beyond bingo cards? Have done no plan- r
ning/programming for adults,’ but we do have a rudimentary young adult
*film program which is successful only in my smallest branch. Did
have a genealogist who spoke to a small, epthusiastic group. The
gimmick was to sell his book, but’ the program was a success., Would’

- ' like ways to keep thege ladies happy and enthused." - S PR

v N

Margaret Neu: '"Staff of four full-time librarians and two clerks” Have
organized youth coungil. Need long-term AV planning tied into library
objectives. Want yoyng adult program ideas. Have 607% Mexican-American’
population.”

SN , o
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John V. Nichols: "Problems: (i) no adult programming; (2) no programming
for Mexican-Americans (507% of population); (3) programming efforts,
responsibilities and assets are fragmentfed with no apparent overall
goals; (4) most programming up to now has been a subterfuge to get
people to use traditional services; (5) .the library has the image of
a children's study hall or a fecreational outlet for housewives.

f\"—_..@

Assets: (1) young, energetic staff and new director; (2) new media-
. mobile on order; (3) systems money available for service to Mexican-
’ Americans; (4) Corpus Christi has a wealth of cultural organizations
to ta&."

Mary Beth Ozmun: '"Six rural counties in eastern Oklahoma served by nine
" branch libraries and service center in Muskogee. Three bookmobiles
.Programs include adult book reviews, film programs and children's
programs. Have had humanities-based projects but did not reach ahy
but white middle-class intellectuals. Variety of community organiza-
tions in Muskogee that need to be.brought ‘together to work on concen-
trated or unified effort. Limited budget and staff."
Daphne Peck: 'Need information on programming, oral histotry (elderly),
and writing grant proposals."

- ]

- Beverly Phillips: "75,000 pOpulation Army base .and local college. Wide
: variety of typés of people. New library and two meeting rooms. For-
merfy no programs in library Want to interest people in coming to
the library for programs; lots.iof cultural organizations with which
to cooperate in producing a program. Lots of resources but no funds."
Lydia Romero: 'Need to introduce Qervices for Mexican-Americans: (1)
coordinate culture programs in each of eight libraries in the county;
(2) set up adult learning centers." =

Mary Sage: '"Experience: Children's programs, puppets and film. Need
ideas for program methods and publkicity."

Melvin Séppington: "Need information on public relations and minority
groups. Experience: puppet shows, county fair, film shows."

Kathleen Sharp: '"Rural, mostly caucasian public. Library has a weekly
radio program. Need staff training and community cooperation."

" Karen Smiga: '"Need help with publicizing the programs we plan so more
‘people will come - and in interesting them in coming. Due to limited
staff time, need help from volunteers and community groups in doing
publicity (artwork, distributing flyers, etc.); also need help in
obtaining free or inexpensive films." -

)

i

Garland Strother: 'Want to develop an oral hidtory project-but have no
experience whatsoever in this area’. We need to preserve the knowledge
and wisdom of the elders. Interested alsp in other ways of developing
local history reSOurces."Q ) ) '

Linda Gayle Will: 'Dispersed population. 521 Mexican-Americans. Have
done successful programs for minorities, particularly concerning
Day Care centers and Young Adults. ®Currently experimenting with '
sogial workers and disciplinary problems of juveniles, Have excellent

. . Southwest collection which needs to be made available to the public.
i o Ideas?"

¥ ) [}
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The participants, then received information on both the NEH pubf;:
programs and also on several successful library programs that had been
fundgd by the National Endowment. :

The first speaker was Dr. James Veninga of the Texas Committee for
the Humanities and Public Policy. His remarks were cogent and helped
put into perspective the relationship between the National Endowment and
public libraries. '

The National Endowment for the Humanities
and Public Libraries

James F. Veninga

~

A ]

" The National Endowment for the Humanities was created in 1965 out of
congressional concern that the Yealm of ideas and the spirit keep pace with
our advancement in sciepce and technology. Both the National Endowment
for the Arts and the National Endowment for the Humanities ‘developed out
of the social progressivism of the Kennedy d&nd early Johnson administrations.
After, a number of years of extensive funding of the National Science Foun-
dat1on, as well as funding of other scientific and technological endeavors
through both governmental and private agencies, the executive and legisla-
tive branches of government realized that the ‘spirit of our nation depended
upon the carefgl cultivation of the arts and the humanities.

Although I do rot want to go intc detail regarding the structure of the
National Endowment for the Humanities, I would like to briefly mention the
bagic divisions within the Endowment. The Division of Research Grants seeks
to develop materials and resources necessary for gonducting humanistic re-
search. Most of these. grants are for long-range ‘pTojects, frequently in-
volving collaborative work, on reference and bibliographic materials. The
Division of Fellowships functions to support individual humanists in their
work as scholars and teachers, providing financial resources for full-time
study up to one year. The Diyision of Education Program is concerned with
the improvement of instruction in the humanities, and thus funds projects
that seek to improve curriculum and to develop imaginative humanities pro-
grams in colleges and universities., Finally, the Division of Public Pro- //-\\
grams,exists for the benefit :of the general adult public and is based on
the notion that the humanities are @ valuable and necessary resource for \
all citizens of our society. That is, the humanities can prdyide the kind
of insight and perspective that is needed by citizensd in makin

f

g‘iﬁformed
choices on public issugs and valuable questions. The Divisio;aﬁﬁ;zgkligz’{ L
Programs grants funds for film, radio, and television product for mu- )

seum and library projects, and special projects that seek to develop ima-
ginative approaches to possible public humanities programs. The Division
af Public Programs also contains the state-based program, the largest single
section within the Endowment. : )

-~
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The state-based program emerged in 1970 when Congress directed the
NEH to relate the disciplines of the humanities to the concrete and
pressing social and political realities of our society. The program was,
to be sure, an experiment, testing the premise that scholars in the
humanities can have productive and meaningful dialogue with the adult,
out-of-school, population. I believe the experiment has proved success-
ful. There now exists a humanities committee or council in every state
of the union. These committees receive .annual funding from the Endowment
and then regrant these funds to non- profit organizations in each of the
states for conferences, workshops, forums, symposia, in which the humani-
ties are brought.to bear on public policy issues.

- & N

The humanities form the heart of the state-based program. As de-
fined by Congress, the humanities consist of the txaditiorial disciplines
of philosophy, literature, history, ethics, comparative religion, lan-
guages, anthropology, and those aspects of the social sciences which have
humanistic content and employ humanistic methods. This definition does
not, of course, ‘provide a descriptive clue to the real nature of the
humanities. Perhap§ it would be better to say that the hymanities involve
those disciplines wherein social, moral, ahd cultural questions--those
questions that human beings ask everyday--are askgd and studied. These
questions involve such issues as the strengths and weaknesses of demo-
cratic government, the history of man's brutality and his goodness, the
nature and history of family structures and needs, the consternation of
war and the dream of peace, individu&l boredom and fulfillment, urban
decay and rural isolation, citizens rights and governmental responsibili-
ties. The 1list is endless.

It has been argued that humanists are the custodian3 of our culture.‘
If our culture is not cared for, we will lose not.only the spirit of our’
soul, but the soul itself. This is as true on the national level .as it
is on the individual level. .Without the infusion @f humanistic wisdom
and perspective, we would be living in a society where narrow vision )
_ would be the order of the day, where decisions would be made on the basis
of’efficiency, where techhology and science would know no limits and
would provide the only resources and the only tools for obtaining 'the
gooé life," where thé future would be planned without consideration for
the past, where péople would.be treated as objects, where art and music
would tend to be lost or if not lost would tend to function as propaganda
for a particular ideblogy. Mankind cannot survive without the humanities
and without the arts. Just as an.individual can become warped and narrow
by giving attention only to one element in his life, business for in-
stance, so can a nation or a civilization. . The business of our country
is not just business; that is the message of the National Endowment for
the Humanities and of the Congress that created the Endowment. The Na-
tional Endowment for the Humanities exists as a counter to the predominant
tendency of the twentfeth century: scierce and technology. It stands
for a wholistic approach to life, so that the citizens of this country can
X bring into focus and~‘unity all our endeavors: ,economic, social, techno-
v logital, intellectual, and artistic. ! ’
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Humanists, of course, have been with us a long time. In fact, some

.of the greatest humanists belong to ancient civilizations, long before

the term "humanism'" became popular during the sixteenth-century Renais-
sance. Take for instance the Hebrew prophet Amos. I suppose there are
some individuals who would argue that Amos' projects would not fit {nto
one of the guidelines of the state-based program: non-advocacy. , But
then objectivity belongs to more recent times. But if there was ever a
man who could ask the right kind of question about the course of human
affairs, it was Amos. Amos questioned the social and economic policies
of ancient Hebrew’society and sought to relate the injustices of those
policies to a vision of a higher, more complete and more perfect society.
Or, think of Socrates, who brought forth the bold idea that true knowl-
edge and genuine ethical conduct is not something that one inherits from
one's society, but through the long and often painful process of "knowing
oneself." Or, think of the Greek historian Thucydides who sought to ex-
plain certain basic patterns in human conduct, particularly in the realm
of politics, war, and international relations.

14
.

What do Amos, Secrates, and Thucydides have in common? First, they
trained themselves to understand how society and the individual function,
and how previous human behavior can help clarify present alternatives.
Secondly, they had a wider vision, an imagination, a universal perspec-
tive, which allowed them to transcend the apparent limils of 'their en-
virgnment in order to understand the poss1b111ties-and the limitations
of the-present moment. Thirdly, unlike many humanists of today, they:
were not arm-chair humanisty. Rather, they were men of affairs, men of
.action, men concerned with public policy. They were indivédudls who
mingled with the public and were not afraid to be influenced by the pub-
lic.

I would like to stress the last point: the humanist as a citizen.
The humanist can only function as a custodian of our culture to the ex-
tent to which he or she is willing to influence the public and to be in-
fluenced by the public. The learning process occurs in both directions.

. One of the most discouraging facts about 19th and 20th century his--
tory iz the manner in which our individual lives as well as our national
life have been compartmentalized and disciplinized. Economists, scien-
tists, politicians, artists, and humanists have all gone their own direc-

‘tion, resulting in a loss of unity and cohesion:

, There are, however, encouraging signs that this.tendenpy is being
corrected. .Iniversities have sought to introduce interdisciplinary pro-
grams. Likewise, some universities are giving consideration to the idea
that the involvement of their faculty members in public programs should
be taken into consideration in granting tenure, along with publications
and teaching 2ffectiveness. Libraries have qualified the rule of silence
and have sought to relate their resources to needs of the community.
Libraries are no longer just a place where people can borrow books, but
a place where learning through discussion with one's neighbor and by

19 | .
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. confronting one's self by way of art, music, and other cultural activi-

. ties can take place. Libraries seek to be’'open to all segments of the’
T community. Schools of medicine and law are employing scholars in the -
humanities to give young lawyers and doctors the kind of insight and
perspective they will need in being effective leaders in their professions.
Educational institutions are also opening their doors to the adult public,
particularly on the junior college level. Finally, the state-based pro-
gram of the Endowment and the Division of Public Programs are bringing
humanists and the humanities to the public. The traditional gap between
town and gown is slowly but surely being overcome. '

¢

°7 What do these trends indicate about ‘American society? They point

to the fact that we are beginning to recognize that easy solutioms to
complex problems do not work. The humanist makes easy solutioms impos-
sible. The trends point to the fact that we -are recognizing that to .solve
our problems we need input from all disciplines. Thera is no economic
.solutiop, no technological solution, no legal solution to our social and
poli cal ills. Solutions might exist, but the problems need to be ana-
lyzed from many perspectives, The’ trends also point to a recognition
that our democratic system will work only to the extent to which our citi-
zens are informed, and to the extent that avenues are created whereby the
informing process can take place. The trends also indicate an acknowl-
edgement of the fact that without nurturing the human spirit, without some-
how satisfying, the quest for meaning, insight and wisdom, without doing
these things, there will be’restlessness, frustration, hostility, and
¢ despair. National policies and legislative acts will, like individual

- plans and behavior, be bankrupt and deyoid of understarding and compassion. -

Thus, the public library and the National Endowment for the Humanities,
particularly the state humanities committees, must join hands and become
- partners in this vital endeavor of fostering the growth of the human spir-
it. Our goals appear to be very similar. Hence, we must work on techniques g
vhereby these goals can be realized. :

»g There are a number of ways in which public libraries and state-based
humanities committees can wonk tqgether. Some state committees, Oklahoma
for instance, hdéve experimented with library programs more than other
states. We wduld do well to- study these programs very carefully.

The following suggestions are derived from my belief that the public
library is indeed the one institution in a communtty where free, open, . <,
non-advocacy discussion can take place. Thé public library is neutral; it
serves no interests but the interests of the people. Its goal is enlight-
enment and enrichment--of the mind as well g5 the soul. The library is
an even better institution for public discussion than the sevénteenth-cen-
tury New England town meeting hall, since it possesses a multitude of '
learning resoirces. ) = "

I
* * Firgt, it can serve as the Sponspring organization for a public |
meeting or a series of public meetings on issues that emerge in the com-
munity. The local library in this case applies directly to the state

B 23()
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committee for a grant. For example, the mayor proclaims the first week

in November as "Labor week" in honor of men and women who.perform the
needed work that has made our nation strong. Topics to be included for,
discussion in these meetings might be the history and presdent status of

the labor movement, the status of the working person in American society,
the relationship between meaningful work and human fulfillment, and govern-
mental responsibility to the labor force. These meetings might include
visual preséntations such as films, slides, and documentaries of Tabor
movements and labor strikes, presentations by humanists in the fields of
history (the history of work and class structures$), philosophy (the meaning
of work), and literature (novels, poetry, folk songs depicting past and
present labor history), presentations by public policy makers and business
leaders, who -might, for instance, relate how the economic realities of
society and of management result in certain policies that effect--posi-
tively or negatively--the worker. Dialogue, with the help of ‘visual stimu-
1i, would take place between humanists, public policy makers, and ordinary
citizens.

An alternative program, but one in which the local library would still

be the sponsoring organization, might involve special‘ issues of immediate

mportance to the citizenry: land policy decisions that will have to be
made by the city council; education policies to be made by the school board.
Can you think of a better topic for a discussion of human values and public
policy issues than the ahnual budget to be submitted to the city council?
"In these situations the library would become. the place to go not only to
obtain information on a subject or issue but to discuss those issues with
other people in the community.

Secondly, the library can unite with another non-profit agency to

co-sponsor public forums on issues facing *he community, the state, and

the nation. Public radio and television become live possibilities. For
instance, in Texas the Fort Worth Public Lib#ary is cooperating extensively
with an ad hoc group and with KERA-TV on the nine monthly topics of the
American Issues Forum. Once a month during this Bicentennial year KERA
broadcasts an hour-long program involving brief presentations by, panelists
.followed by call-in questions from the viewing audiencé. If you have seen
the AIF calendar, you know that the topics are very likely and important.
Following the programs, the central public library and ‘four branch librar-
ies sponsor public ‘discussion on the issues raised by the programs. Each'
library has”access to a humanities scholar who functions as a Tearning
resource as,well as a moderator. Although it is too early to determine the
results of this program, all indications .are highly positive. It'seems
appropriate, therefore, for libraries to expfore programming ideas, to
share these ideas with local radio and television stations, and to seek
their cooperation in sponsoring public humanities meetings. ’

Thirdly, attention should be given to th ib of st
brary associations submitting a proposal the' state humanities committee.
for a traveling program for a period of ‘three, six, or twelve months. In

' '




would be taken to many communities. This type of program might be par-

ticularly successful in small and rural communities. .There exists alsp
the possibility of utilizing programs already created by other organiza-
tions. For instance, the Texas Cormittee now possesses a number of ex-
cellent video-tape programs, ranging from land use policy to the role of
the elected official in a democratic society. It would be very easy to
structure’ a program around a video-tape presentation, with a humanist and

a public policy maker leading the audience in an exploration of the isstes

raised. I believe most state committees now possess these kinds of re-
sources.,

Fourth, attention should be given to regional programs, involving
cooperation between state and regional library associations and state
humanities committees. Regional programming in the state-based program
is stili in the infancy stage, but I think you would find most of the
state committeés eager to explore this area. 1In the Southwest there are
two programs now underway: an interstate project dealing withglabor his-
tory and a project between New Mexico and Texas dealing with ghe issue of
illegal immigration. Certainly, there are issues that transcend individual
states, issues that are shared by all citizeuys within a geographical and
cultural area. I am very encouraged by the recent endeavors of the South-'

west Library Association to isolate these issues and to explore programming .
ideas whereby these issues, and the value questions related to those issues,

can be discussed by the citizens of this area. Should exploration lead to
the conslusion that there should be extensive cooperation among the state-
based committees of the region, I believe state and, regional library a\so-
ciations will find the staff and members of the individual committees sen-
sitive to library needs and willing to help in every way possible.

These four options are only the beginning. I -am sure that there are
many more still waiting to be discovered, but it will taKe our combined
creativity and imagination to discover them. I believe the state-based
committees and the National Endowment for the Humanities will be eager and
pleased to learn of library project ideas and to work with individual’
libraries and library associations’ to fdffher the goals of both public

libraries and--the-National Endowment. . : v

- .

I would like to close by placiﬁg in perspective thes significance of
possible cooperation between libraries and state-based committees. John D,
Rockefeller III argues in his bopk, The Second American Revolution, that
the United States is undergoing a tremendous change, a change.so sweeping
that this movement deserves the name "revolution." It is ironic that this
revolution is occurring in the Bicentennial era, for the foundation of the
revolution involves the fulfillment of the humanistic values upon which
this country was founded, as expressed in the Declaration of Independence

and the Constitution. The second American revolution is a humanistic revo- ,

lution designed, as Rockefeller says, to "bringsfinally to fruition in
modern times not only the letter, but the full spirit, the intent, of these
great documents," a spirit and an intent which was almost swallowed up

by the spirit of capitalism and industrialism which nearly conquered the
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country. At the heart df the revelution is the '"profound shift taking
place in the values by which we order our lives and our society. The

“humanistic values stated at the founding of our society and the material-

istic ones which have predominated throughout our history have often been
in conflict. The outcome of the revolution will depend on how the "con-
flict is resolved." . ', .

It is in regard to this point that I see the benefit of mutual coop-
eration betwedn public libraries and the state-based program of the Na-4
tional Endowment for the Humanities. In order for the conflict to bé ‘
resolved on the basis of enlightened decision by citizenry and public
officials, we must have open forums where the citizen can explore with his
fellow citizeng present policies and alternatives to pressing public policy
issues and, more importantly, values related to those policies and issues.
The revolution of which Rockefeller speaks is a revolution involving Human-
istic wisdom, and I cannot think of a better place for the révojution to
happenri than in the public libraries, with the suPport of the Natlonal En-'
dowmen;,for the Rumanities. . o

K . . . . \
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Follo&1ng Dr. Veninga's presentation, there was a questlon and
answer session., .

. . .

- LS

Q: Jim, I Just wondered if you'd comment on how much of a proposal )
the individual library would have to have when they went to the
state-based committee. As I understapd it, the staff on the state-
based committee are really very helpful in developing the theme
with you. .

-~

A: Yes. I think that one of. the realities that was really taken into
consideration when the state-based program began was that this money should
go to organizations and groups that normally do not have access to money
and to these kinds of :resources.’ ' ]
We want the proposals to come out of the community. ‘I think this is true -
with the other states, and we are very eager to help in whatever way we

can in helping you write the proposal In some cases, thaﬂ might even
mean getting together ahd sitting down across the table, aCtually getting
out pencils and doing some writing. In other cases, it might mean helping
in the sense of structuring it and giving certain ideas and certain guide-
lines and letting you take it from there. I don't think that anyone should
feel inhibited from writing a proposal because it's the purpose of the
whole program to get the communities and organizations that don't usually
submit proposals. We are used to getting very rough and sketchy ideas and
then sftting down with the group and working on them to make it an accept-

able proposal. .

¢ n
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Q: What are the ramifications, or are there any, with respect to
matching funds?

A: Theoretically, 50% of the project has to be "in-kind" but that means
in-kind contributions and services. It does not mean cash. Services
that are donated, for instance, one of" the most obvious ones would be

the meeting place, are "in-kind" contributions. Once you begin to cal-
culate everything--telephone, utilities, or secretary who'll be spending
so many hours per week on the project--it's very easy to add up to 50%
of the total cost of the project. What normally happens, particularly
with organizations that don't have access to other funds, is that we pro-
vide the hard cash that makes the project possible and they provide some
of the services. I've never seen a proposal that has been turned down
because they couldn't come up with the 50%. If you do use cash, remember,
you cannot match federal dollars with federal dollarss

7 .

Q: But you can yse community groups, such as Friends of the Library,
that want to contribute a few hundred dollars, or a local arts
council? !

A: Yes. 1In fact, if you do have those kinds of resources, or if some-
body wants to contribute $500 to the project, it is matched by the National
Endowment for the Humanities two to one, so for every $500 you get back a
thousand,

Q: How long does it take to get a proposal acted upon in the state

committees? .

h t

A: It varies from one state to another. I think in most states, the
board meets at least 4 times a year and some of them meet up to 6 times a
year. You're talking about, normally, several months from the time that
you submit the application to the time that it i$ voted upon. Once it's
voted upon, normally, you can start two weeks later. It takes us about
two weeks to process the grant letter and maybe another week to get you
your first check. Which again is very different from the National Endow-

ment because there you have to work months ahead of time. .

<

Q: 1In these projects, do you recommend any ways of measuring success

or evaluation once the project is complete? Could you describe

some of the more successful ones that you have funded?
A: I think one of the most successful ones that we probably fundedmwas
a project dealing with the use of publicgtreambeds in Texas, particularly
the Guadalupe River which is used by recreationists, canoeists. What
happened was that people from Houston, Dallas.and Austin would get their
canoes and go out to the country and enter at a certain point and follow
the river down and, of course, go right past all of the .ranchers. What
would the ranchers do? Well, they considered these people tréspassing,
So, they'd put up their barbed wire over the river and you'd have to duck
very low to get underneath the barbed wire. Frequently, they'd also shoot
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at the canoeists. Therefore, we funded a project that brought together
-recreationists, reprdsentatives of sports clubs, and the landowmers,
landowmer associations, and ranchers. It was attemgded by people from the
Parks Department of Texas. .
Even though our goal is not to solve problems--that is, the goal of the
state committee is really to discuss the issues--nevertheless, out of
this program the Parks and Wildlife Department changed its policy so
that there are specific points where canoeists can enter the river and
specific points at which they get out of the river and there are certain
parks along the way where they can camp. They are informed before they
start their journey down the river of their rights and the rights of the
Tandowmers.

Now, in that specific case, there is documentation of the success of the
projett. For many others, we do not have that kind of documentation and

I think that the evaluatlon procedures are still very inadequate. Nor-
mally, we evaluate our pyojects in a number of wayg. Obviously, the
project director writes a report. We sometimes have an outside evaluator
come in. We ask the participants to write an evaluation, like you all
will undoubtedly be doing, filling out certain forms as to how helpful

the project was. We have tabulated some of this, %glculated it, ‘but those
measures ‘are still really inadequate. -

I think the program is wortthTTe simply by Judging the response of people
primarily to the project. When they leave, they somehow know something
they didn't know befgres and by knowing that, they are in a position to
have a voice in their‘sgﬁ government. That's the criterla, whether people,

on the basis of gaining knowledge, will be more willing to influence their
own 11ves
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The afternoon session opened with a slide/tape presentation, "Pride
in Heritage," on a program series which was funded by NEH and produced by
the Tulsa City-County Library that celebrated the multi-cultural aspects
of Tulsa, Oklahoma. The presentation (script found in the appendix) pro-
vided excellent ekamples of the types ‘of programs libraries might sponsor
tp promote the - humanities.

\

This was followed by a video interview with the planners of the o

series, Allie Beth Martin and Sue Fontaine, who described the planning
process involved. They stressed the importance of knowing the cultural’
resources of the community and involving a wide variety of community

.groups in the planning pPocess. Many of these points were demonstrated

in the section on the planning process conducted by Ruth Warncke. (This
video-tape interview is avallable from SWLA/CELS Office.)

The final afternoon session covered the SWLA planning grant for: a

,regional NEH project. Panel members Phyllis Maggeroli, Heartsill Young

Lee Brawner described the background of the project, the planning

ant period, the final proposal submitted, and the revisions in the pro-
posal which resulted in the project that was eventually funded. This
project was officially begun on February 1, 1976. An abstract -of- this
proposal may be found in the appendix,, T :

Excerpts from the discussion follow:
. . . .

* * *

. ' - g
THE SWLA/NEH ?ROJECT - A REGIONAL APPROACH

Phyllis Maggeroli

I'm going to tell ydu a little bit about the process that the South-
western Library Assoclation went through in planning a proposal that was
submitted to the NEH for a programming grant. .

. - e

About two-and-a-half years ago, the National Endowment was a little
concerned because libraries were not. submitting proposals for library
programming in the humanities either to ghem or to their state-based com-
mittees. In conversations between"representatives of NEH and SWLA, it
was decided that SWLA yould apply for a planning grant which would result
in a proposal for a regional programming plan for the Southwest. That
decision resulted in a propqsal for a planning grant that had three objec-
tives. First, there would be undertaken an assessment of the humanities
regources in the Southwest. Second, these resources would be evaluated.
Third, some effort would be made to plan a region-wide program in the
humanities.

Tne way that the project was carried out.was through state planning
committees in each of the six states involved. Each of those committees
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_bad on it representation from the state-based committee office, one or
two academic humanists, and other people involved in continuing education
or representing segments of the population that would be involved in pro-
grams which grew out of this planning grant. In each state, the chairman
of the. committee was designated by the state 1ibrary association, and in
each case that was a librarian. R

In order to pull together the work of ‘sach of these six state ¢om-
mittees, there had to be some overall committee and that was an Advisory
Council. The Regional Advisory Couneil was made up of representatives of *
the six state committees.

In ehch state, one of the most difficult parts of this project was
the limitation of ,time. There were six months in'which to not only make
the evaluation of resources in the states, but also to design a program
plan and get it submitted to the National Endowment. In order to inven-
tory the states' resources, each committee called on an endless number of
volunteers. In the end, about two hundred people contributed to. those ,
inventories. y ‘ - A

These inventories contain .all kinds of material resources, print and
"non-print,’ in the humanities. We also looked for people resources. Per-
haps the most exciting part of the project was the number of people who
were identified in all of the states who could contribute something to
programming efforts. .These people were not only in an academic setting,
but they were also people in communities who had some knowledge of the

, humanities and who could serve on committees or act as resource people fox
programs. We also identified available meeting places and AV fagilities. :

These inventories are by no means finished, but with the great deal
of work that has been done on them, you can see how much they could offer
you in terms of planning and producing your programs. The inventories will
tell you what people and what areas in your state have the ability to do
programming. I think the important part of this is that the resources may
not be in your own é%mmunity, but you'll find that you can do a lot of
- pooling of resources with other areas.

.
.

The state committees met and developed their plans for taking the
inventories and for programming. Then representatives from each state met
in Dallas for the régional meeting. It was the regional group's respon-
sibility toydecide what design for programing wouLd be submitted to NEH.

a & -

’ A general overall theme was decided on by this tegional group. It
‘was "Living in 4 Land of Extremes.'" - I think it was a very good theme,
and from what I've heard 811 of’xpu’say today, it ties in beautifully. L e

Every state really helped -work on mhat it tryly wantcd and this was
part of the process. When the regional .group got together,” they contribu--
ted all comments that had. been made in the separate state committee meet- ¢
ings in terms of what would be a gbod theme for .the entire six-state re-

+glon. Then, after, many hours of discussion, we came up with topics, &

i e ‘
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whole 1ist of topics that they felt would be appropriate.under this gen-
eral umbrella theme. : .

The group decided that three learning packets should be developed.
These packets would be the basis for all kinds 6f planning throughout the
region. The packets would consist of a general essay on a particular
topic. It would also contain an annotated list of resources that were
available on that topic throughout the region, gnd it would make sugges-
tions for programming approaches. The reason these packets were devel-
oped was that there was not simply going to be programs imposed on the
various states. Each community that wanted to do a program would have
complete local autonomy except for some’general guidelines. It would be
the local community using the same kind of committee that the states used;
for example, they might have the librarian, an academic humanist, and
general people out in the community who would get together and decide what
kind of program they would like to do using the theme and these topics.

Under the general project plan that was submitted, there were ' two
1Arge demonstration areas in each state. Each of the six states had two
areas that the state committee decided on. Those locations were decided
on because of strength in resources, the ability to carry on programs,

_ and the ability to spread those programs throughout the state.

This whole project was submitted dbout two months ago and Heartsill
Young will pidk up on what happened to it and what the future of it is
going to be. at I would like to add in general terms about this project
is that the same kind of process that was used to develop the project plan
is the kind of process that you will all need to use in your local com-
munity as you develop programs. I think it is important that You under-
stand that no one said this is how it's going to be. It was the emnd product
of many people getting together and pooling their ideas, arguing over them,
thinking them through and discarding some 1deas and combining others. This
was the essence 6f the processk. One thing I would most like for you to
understand about the process that was followed in developing the project
that was submitted was how exciting this process can be. There isn't one
of us who doesn't think he br she can git down and write a program whether
it's on a cultural topic or whatever, It's sure a lot faster. We don't
have to consider anyone else's fee}ings or concerns and most of us can do
that. Having had some, experience with planning, I always want to convey

the excitement of finding out what people can come up with in adgroup. v

Don't worry if _you don't decide everx;hing at the fivst meeting.

What is important is that people,meet together. We found out that every-
one, both academic humanists and librarians, had something to contribute.
It was 8o exciting to find ous ho¥ much people had to offer each other.
This is what I hope you will, all keep in mind as.you plan these programs:
not only will there be a lovely program, but that programming starts from
the day that you get together with your planning group., Their ideas will
become part of your thinking

.
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Heartsill Young

—

I expect that all of yoﬁ have faced a situation of having to adjust

-

»

to a budget cut of five, ten or even fifteen per cent.

Have you ever had

to adjust to a budget cut of fifty-six per cent?

That's what happened to

the budget of our NEH grant proposal. . . ) . '
The purpose of the general grané proposal remains the same in the
modification of that proposal which we are now negotiating. The princi-

pal purpose of this project is -to stimulate the dse of the public library

8s a medium for relating academic humanists to the current concerns of the
general adult public through the development of library humanities, programs.
The programs will focus on the multi-cultural, multi-lingual heritage of

the Southwest and on current concerns that are shared region-wide.

The project will invelve academic humanists who will present histori-
cal background, site parallels, and give perspective to the programs. The
project is designed to augment and, complement the activities of the state-
based committees for the humanities in the six states of the SWLA region.

We developed first of all an umbrella theme, "The Southwestern Mosaic:
Living in a Land of Extremes." Then, we chose several subthemes related to
the more general one including "Southwestern Cultures and Their Contribu-
tions to Present Society'; "Attitudes on the Use of Natural Resources™; and
“"Eyolution of Political Institutions and Leadership in.the Southwest."

This was the basis of the program. We would involve also in the project a
regional council composed.of librarians and academic humanists. The pro-
gram itself was to be carried out largely in local demonstration areas--
two in each state,

Programs were to be carried out within these demonstration areas not
by one library, but by a system of libraries-in that area. The selection
of the theme was to be left to the local demonstration area. “It was to be
determined by a planning group of librariams, academic humanists and repre-
sentatives of various community groups meeting and deciding what the
interests of that community were around which programs could be built.
There was also built imto this local demonstration,area program funds for
staffing because we knew that most public libraries could not, with their
present staff, develop and carry out programs of this nature.. .

We asked for a grhnt of $780,000 with most of_that‘ﬁﬁﬁey going to the .
development and implementafion of programs in the demonétratidn. areas. '

’ -

The learning packet element was another gsgential-eiéhent of the
general program. That was the only part of the progrgm that was left to
us by NEH.upon review of the general proposal. NEH is awarding us & grant
"of $120,000 to carry out tHat iearning packet element of the general pro-
propesal, provided that we can negotiate with them and produce a satisfac-
toryimodification of the general proposal. -




. You can imagine our reaction. I think I know why the local demon-
stration dreag were eliminated. I think the feeling was that we would

be stepping on the toes of the state<based committees and I can see some ° ™
justification for. that. However, we were not willing 8imply to produce

a learning packet and nothing more, and just hand out a list of resources.

We felt we shouldn't accept the grant unless we could develop a project

that would stimulate the use of the state-based committees by public li-
,braries in developing humanities-based programs. ,We think we have.devel-

oped a modification of the proposal that will do that ¢ - e

.
.

The modified project would produce ‘a.learning. kit to assists small and
medium-gsized libraries primarily in the southwestern region in the, devel-
opment of humanities programs, and it would offer, direction ‘to them in )
making application to the state-based committees for the humanities for
grants to implement the programs. , ) )

The kit will consist of the following items: Thregaiearning packets,
based on the central theme and I have given the three examples of possibl
sub-themes. -Each of the packets will consist of an analytical overview o
the topic written by an academic humanist and also an annotated list of ’
materials. We followed the original proposal to this extent. Then, a sug- .
gested program series for each of the learning packets consisting of the
title and format of each program in the series, followed by a brief para-
graph indicating the relevance of the program to the packet topic and the
reason for the recommended format. The learning packets would deal with
the general theme, but around that theme would be developed a program series
each dealing with a sub-theme or a particular topic. The learning kit
would also include a guide to the resources, persons and' things, in the
region pertaining to the topic of the packet and derived in part from the
humanities inwentories compiled during the planning project. We need to
refine the inventories somewhat because parts are spotty arnd need to be
filled in., Then, we would provide regional guides to the humanities re-
gsources or roadmaps éhowing points of interest in the six states relating

’ to the topics of the packets. Also, a manual and guide for program plan-
ning and development supplemented by a 35 mm slide/audio tape package igp-
cluding information on how to identify and work with local groups, how to
handle publicity and public re1ations, how to plan programs, how to submit
proposals for program funding from each state-based committee in the re-
gion. Finally, the kit will contain directions for adapting and using kit
' material in planning regional programs.\ .

»

The broadest possible distribution of each item, except the slide/
audia tape supplement, will be to small and medium-sized libraries in the
region. The slide/audio tape supplement to the manual would be distributed
through.the state libraries in the six states of the southwestern region.

We will be trying to carry the public libraries in the region up to
the point of submitting proposals for grants from the NEH state-based
committees. We would have done a good deal of the work in the development

_of packages for you. We would have suggested program topics. We would
have provided the manual, the roadmaps, the directions for adapting the kit

30" . "
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for your particular community. The thing this lacks that the original
proposal contained is the development of programs by a system of libraries.
However, that, possibility isn't ruled out here because systems of librar-
ies could{ collaborate and present joint proposdls or collective proposals
for gr@g?L from the state-based committees. We've tried to do the best

we could with what remained to us. I think thdt this program could stimu-
late the development of humanities-based programs in public libraries using
funding from the NEH gommittees. '] hope it will do so. One of the prob-
Tems is in the choice of the general topics; I think these ‘will really need
to be general umbrella themes which will allow you a good deal of latitude
in developing topics from them.

* * TN %

. The National Endowment. for ,the Humanities has established ‘separate
committees in each state to implement their public programs division.
Dr. James Veninga spoke‘in\an earlier session about the state-based programs
and their implications for libraries. In this symposium, representatlves
from five states in the.region discussed the various themes selected, the
guidelines for proposals, and the grants which have been implemented by the
humanities committees in their respective states. These representatives
had worked with the planning committees formed ‘in each state under a pro-
gram planning grant_administered by the Southwestern Library Association
and funded by the National Endowment for the Humanities. Speakers included:
Vivian Cazayoux, Chairwman, Louisiana Planning Committee; Lee Brawner, Co-
Chairman, Oklahoma qunnidg Committee; Grace Stevenson, Chairman, Arizona
Planning Committee; Norma Bobotis, Chairman, New Mexico Planning Committee;
and Heartsill Young, President, Southwestern Library Association represent-
ing the Texas Planning Committee.

'- . * L
K %k *

FOCUS ON THE INDIVIDUAL STATES
A SYMPOSIUM .

¢

VIVIAN CAZAYOUX: The theme of the Louisiana State-Based Committee this

year is "Right in the Marketplace." This year, the committee wishes to

bring the perspectives of the humanities to bear on three separdte but
interrelated areas of concern to the citizens of Louisiana. These are the
thifee subtopics to the theme. The first is "The Role of the Consumer in .
Louisiana"; the second is "The Role of Louisiana WOmen", and the third ig
The Powerlessnesg of the Poor."

¢ L
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Projects this yeaf will deal with how_those affected in the three
areas given in the subtopics ought to be seen as having a right in that
area of human life called the marketplace. To define how the word "right'
is being used in this theme: by "right™ we understand in it's generic '
sense, a power to which one is entitled. This entitlement " 5ecomes'specific
in moral, ethical, legal, historical and social. power. ~.Then, to define
"marketplace'": the marketplace is a meeting place in the broadest possible
sense of potential buyers and sellers, in other words, the entire social
system. - . . ‘

In the three areas of public policy delineated,, how is it that there
is a right in the marketp}ace’ The rules and relationships of the market-
place cannot be determined solely by the demands of profit and efficient
production. The marketplace is a means, not an end in itself "Production
‘and exchange are activities that meet vital human needs. They should serve
the needs of the human,person, not vice-versa. '
’ : . 3 . ot .

In addition to the program development booklet which explains the
theme and outlines the.procedure for developing .a proposal, there is also
a ,sample proposal from a previous year in the matertals distributed by the
Louisiana Committee. The committee has also developed this collection of
essays related to the theme, These, I think, are quite good; in most .cases,
they are written by members of the state committee. and humanists from the
various universities in the state. They cover such subjects as: '"History
in the Marketplace: A Paradox"; 'Is Wrong Right in the’ Marketplace"; "The
Consumer, the Poor, and Women: A Jurisprudent View.' There are two which
I think wilL,be particularly interesting to librarians because they relate
to literature and the, right in the marketplace and they analyze various
pieces of literature through the years and how they develop the theme and
the three. subtopics . '
o,
- IR the back ‘of this publication is a section that s called "Topics,
Ideas -and Questions Related to the State Theme." These are excéllent and
",very suggestive. I'd like to mention a few of them. For instance, under
the general topic "the marketplace," the question is raised: ‘what is the
future viabiiity of a society in whose midst substantial segments of‘its
populace stand outside the economic and political mainstream?" And then
under the topic “consumerism": 'Does the consumer buy only goods, or does
he byy ideas which meed discussion in order to effect decisioms which .

. could bring about the living of more ¢omplete ideas?” Under the topic of
women: ''Are there limits to full participation by women in the market-
place of economics, ideas, education, and skills? If so, at what points
and for what reasons?'" And under the topic of the poor: 'Literature has
attempted to communicate the full meaning of being poor and at the same
time offers new hope for those poor who are aware of their ‘plight." This
gives you an idea of what is included in the Louisiana State Committee

. materials.

-

I know you're gll familiar with the American Issues Forum which is
being developed this year by the National Endowment for the Humanities in
cooperation with the American Revolution Bicentennial Administration.

. ’ ' A
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There are suggestions for how the topics that are being emphasized in the
American Issues Forum could be related to the Louisiana theme. It takes

it month by month, and relates the emphasis for the month to the Louisiana
theme. In addition to that, and this would be very useful if you decided

to develop a theme such.as "Literature and the Right in the, Marketplace,"
there is a section in this publication which gives a partial list of re-
sources. Under the various topicd of women, consumers, the poor and others,
there dre bopks sué%ested and selections .from literature through the ages.

I think there's really a wealth of material in these publications that will
be suggestive to Louisiana librarians to apply ‘for grants.

LEE BRAWNER; The Oklahoma theme is "Citizen Values and Community
Decisions: 200 Years After Independence." I might mention a little bit
about how this theme came to be developed. I suspect that similar things
happeped in each of the state committees. It's based on the assumption
that people will come to programs when the topics are of vital concern and
interest to them, so Oklahoma wanted to know what were the concerns or
public issues in the minds of people in Oklahoma. 1In 1973, a survey was
made of attitudes and opinions on community social issues. It polled
minority representatives, radio station managers, farmers, librarians,
city officials, housewifes. The results of that survey make very inter-
esting reading. .

The survey showed that 57 of the respondents identified problems
directly relating to govermment and citizen involvement as a high priority.
The second highest priority was education. That was followed by 377 who
cited a concern for industrial development and they related that also to
employment, economic growth, and the enviromment. The first priority that
came out of that collection survey was the question of who holds the power
in making decisions on these issues, the citizens or the government’ The
question of power in government led to the consideration of the theme that
you have here today. . ¥

In the first tliree and a half years of operation, the humanities
committee in Oklahoma funded over a hundred projects, and they tried and
were generally successful ih getting projects in every geographical area
of the state. Now, I make this distinction because your humanities com-
mittees are very interested in getting geographical distribution. You
might consider it an advantage in a way if you have not had a humanities
project in your particular area. You're going to get a lot of attention

because they wdnt to get spread out over the entire state.

These grants have ranged in amounts from $100 to $40,000. A variety
of sponsoring organizations receive these grants: .local community organ- °
izations, colleges, universities, libraries, museums, historical societies,,
and ad ho¢ groups that form out of an interest. Formats range from work-
shops to film and discussion series to newspaper features to télevision
and radio. Thirty-foutr grants were made in 1975.

I1'd 1ike to focus on some of those, as many of them relate ' to a
library grant that is currently underway in Oklahoma.” Seven library .

’ - & .
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systeﬁs were concerned with the effect of the 1973 Supreme Court decision

fegarding obscenity and the new definition which that decision places on

. contemporary community standards. As you all know, it is a very nebulous

statement, "contemporary community standards," at least it certainly was
in Oklahoma. We do not know.wtat contemporary community standards are,
nor has the Oklahoma legislatute passed any new obscenity legislation
since that Supreme Court decision.

Given that as . basis, 'we in the systems began looking at the possi-
bility of a statg;wide program that would allow us .to get some citizen
dialogue with humanists to explore this issue. I'1l tell you a few of the

‘ingredientg that we built into the proposal. We built in funds for a

project+director who is a humanist and who is a part-time professor at the
University of Oklahoma and has a good background in the humanities. We
liked what she knew about libraries and the way she related to us, so we
built her into the project. We also built in funds for ap-eadVertising
firm to handle the publicity and preparation of at least 70% of the things
we produced. We wanted two other things to happen: we wanted to have
state-wide programs and we wanted to have local programs. This was, of
course, the initial thrust of the SWLA proposal to NEH. ~

Let me just review the two levels of programs and what a few of them
are. First of all, the questions which any of these programs are going to
be addressing are questions like. "What is community? Can it be as broad
as the state?"; '"Are there Yeally contemporary community standards? If
so, what are they?"; "What are the human values and moral dimensions that
are represented in these values?'"; '"Do we have different standards for
children and adults?" d -

As you can see,» it was a'rampant field of potential programs. We
chose to approach it on the state-wide level through the production of a
television documentary which traces the historical development of obscen-

ity in part, and it also looks at Oklahoma's values and current obscenity

daws. That was the first thirty minutes of that production. We also built
into the grant the fee for the person who wrote the script. The second
part of that production gets into the local part. It -has already been
shown in. Oklahoma City and Tulsa, and the second part is different in each
place it is shown. It congists of one or more ‘persons, a panel, repre-

senting opposing views on their interpretations of community standards. . _
_ In Oklahoma City we used a minister who felt there should be restrictions, _

and we used a professor of history at Oklahoma City University to .repre-
sent the opposing view, The point is in that second part of the program,
it will be differeqt in each commuttity wherever {t is shown in the state.

We. produced a four-part radio series that is being produced over about
25 to 30 radio stations. We went to the Broadcasters' Association in the
state. They were very cautious aboul even giyirng us recognition because
I guess they thought, what can libraries do to produce a radio series that
would be worth even airing? We took the first tapes to them of the inter-
views and they weré interviews with everyone from a Black Muslim to the-
chief of the local FBI office to the man on the street. There was some
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fascinating dialogue. The radio stations heard some of that, and they are
signing up for it almost’ faster than we can get the tapes made. The pro-
gram has a talk-back feature wherein citizens in a particular area can call
.in and have a question and answer talk-back.

We're also doing a film series. This is a film and discussion series
using films to,explore both sides of the issue, both sides of the question,
followed by discussion with trained persons who know how to lead a dis-
cussion. These are being held ,all over the state. Not every community
_chose to do those, but a number of them did. *

There's also another series, a reading and discussion series, wherein
an academic humanist overview the films or reading for, the evenings, and
then the discussion concentrates on those readings. I have some of the
examples. This is one of the books (Censorship: For an Against) that is
used in the readings. We purchased copies- of the book through the grant
to n.ake available to everyone who signs up for the reading and discussion
series. .

-

"There's a newspaper feature article series that hasn't caught on as
well as we would hope, but I'm still optimistic that newspapers will pick
it up. It explores the historie& raﬁd legal aspects of the freedom to
. read, citizen values in determining'what you may hgve access to. It's a
four-part series, and so far we haveﬁkk had that many people pick it up

in the press ot

We also have a’ Banned Book exhibit that travels. We felt we had to
get books in there somehow. This really has created some interesting side-
lights. It is simply an historical review of books that have been banned
or ostracized or kicked around over the years, and not just in the United
States. It dips into history back over 200 years, and looks .at books like
Tom Sawyer and the Bible and Ralph Ellison s Invisible Man. It really
catches people up short when they walk into a branch library and see an , . .
exhibit which immediaxely attracts them because it's got a huge banner . —. .
which reads "Banned Books Exhibit." They walk over and see Huckleberry: )
Finn or Tom Sawyer and say "What is this’“ .

S

The indivgdual librarles are doing different thingg. 1In Tulsa, for
example, they're having a discussion series on the textbook controversy
arising out of-West Virginla., We in the Oklahoma County Library chose to
have our series talking about three very mild topics: sex, polities and
religion. We began with a town-hall debate with two attorneys. taking op-
posing views on censorship and community standards,” We went on then with
a reading and discussion series and a film and discussion series and a
banned book exhibit which is circulating around. We put together ten ban:
ned .book kits.y These are really pretty simple; they congist of twenty-five
'repfesenta;ive paperbacks becduse we got more mileafge out of those. They

have a little label on ‘the front saying 'BANNED BOOKS" and we put a plastic
' jacket .on them and, copies of ‘this bahned bodk btbliography with an intro-
.duction by an academic humaniqt discussing the question. We notified the
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libraries that would be getting these what the titles would be and we

urged them to buy duplicate copies of all of the titles on this list ard

to exhibit these specimen books with the exhibit and the brochures. Then,
to put their own circulating copies out. Those that are doing that are
getting a good response. :,, -

e R Y
We've created quite a bit of interest in the question and I should

say that in the film and discussion series, we've had very good give and
take between the participahts. Again, remember that all of these programs
,are non- advocacy. You cannot take a position on them, and we've been very
-careful to give a balance of readings and films in all of the programs, and
‘not -to leave ourselves open to criticism about being slanted. We do feel
it can have some good effect and a more intelligent electorate when they

do begin looking at changing the obscenity laws and modernizing them in
Qklahoma. We hope these people will have some fresh points of view to con- .
sider. .

]
”

' It has ‘been a fascihating prograp for all of us, and I would close
with one thing. We were talking yesterday about helping to plan programs.
The best time to talk about a program, if you're going to do a follow-up,
is while that program is underway. This aame planning committee applied
for a workshop grant, a prdgram development grant, through the Oklahoma
Humanities Committee. We'll be holding a workshop for small and medium- .
sized libraries to look at the project as it has been put together. We
tried to package it in such a way that they can take parts of them and use
them in their libraries with whatever modification they wish, The work-
shop costs all of $900. The Humanities Committee was, just astonished
they saw what a small price-tag it was, ‘and they realiy liked the idea of
propagating a good program into as many areas of the state as they can.

GRACE STEVENSON: The Arizona Council for the Humanities, ynder the
direction of Mrs. Lorraine Frank, has done a number of things around the
state. Mosi of their grants have been to the universities of the state.
One very notable one was to one of the professors at the University of,
Arizona who held a series of seminars in little towns all around the state,
and published a booklet with the essays. They also made a grant to the
city of Phoenix to study the role of women in the bureaucracy of Phoenix. 1
However, I'm going to spend my time mdstly talking about what they have
done for libraries. The only library that has applied for+a grant ﬁrom -
the C0unc11 has been the Tucson Public Library

The state fheme in Arizona is "Frontier Valués Upder the Impact of .
Change." We have not changed our theme this year. As you all may have
heard, Arizona is a fairly conservative state economically, politically
and socially. Our legislature ranked forty-third in the list of fifty "
under efficiency when a study was made a few years back. We still live i
under a good deal of the old frontier values. We still make much of the ‘
cowboy mystique. Everybody wears boots and. big hats which they never
téke off. This, of course, is good for tourigm vhich 1s one of our major
industries. The tourists love to come and see all this, so we have to
play it up. But it ,also has an effect ont what happens in the state.




, -33-

s
. .

This is one of the fastest growing states in the union. We've had
between 35 and 40% inctease in population in ‘the .last fifteen years. This
has made tremendous problems of course. How do you provide public ser- T
vices for all these new people? New industries coming in, great demands
on the already scarce water in the state, these are some of the problems
and some of the things we talk about.

I'm going to spend most of my time talking ab8ut the two projects
which have been funded for the Tucson Public Library. One was in the
amount of $8,000 which we had to match in-kind, of course, but that is
not too difficult to do. .

The city of Tucson celebrated its 200th anniversary this year, and
they had their bicentennial with a big week-long whing-ding at the com-
munity center. In planning this program, the library staff got together
with the planning committee, which consisted of representatives of the
Friends of the Library who furnished some of the cash which was going to
help get the funds, representatives of the Women's Studies Division of the
University of Arizona, the Tucson Bicentennial Commission, the City Attor-
ney's office, and one of our Councilwomen who was also Chairperson of what
was at that time the ad hoc committee of the commission on women. They,
of course, worked with the library staff on this. They took as their
theme the Internatiomal Women's Year. We had some quite ardent feminists
on this committee. On Women's Day during the week-long celebration at
the community center, the overall theme was "The Role and Place &f the
Arizona Pioneer Women and the Changes in their.Status: Women at the
Frontier - Their Contributions to Southwest History, Then and Now." They
did a day-long program with a program on career counseling 'in which they
brought in women like a jet mechanic and telephone linesperson and a soil
congervationist, not the ordinary secretary or educator, but people who
had unusual occupations. They also had a panel of five successful women
who were judges and pharmacists and scientists and our woman council mem-
ber. Then, they had a skit in 4he Little Theater in the Community Center
by "The Invisible Theater" called '"What's a Woman Like . . . You?" There

. were films about women and we had exhibits of books and all kinds of ma- '
- terials and photographs ‘from the public library and from the State Histor- .
ical Association. 'This was the day-long program. . . )

fhis was followed up by four weekly programs held mostly,in the
branch libraries, presenting the four major ethnic groups that todk part ‘
in the early development of Tucson. ,The planning committee I mentioned
before worked in cooperation with the women from these ethnic groups to
plan these several programs. They were extremely successful from the
point of public interest. We had standing room only at most of these and
sometimes people were turned away. Of course, what they were supposed to .
do was to stress the background of these women in early Tucson history, .
and what is happening to these women now, and how their status has im-
proved, if it has. Some of these groups did better than others.

a ) -t A .

There was no problem in getting people to come out and watch four

Navajo women doing ailversmithing and weaving and so on. The problem is

»
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to get them to relate these to the local public policy issues. This
was EEne by some groups better than others. The woman who did the presen-
tation-here did a very good job of talking about some of the Indian women
who had achieved positions of importance both locally and nationally. She
described how they make money through these beautiful crafts. .This was
held in the state historical commission building becguse they have such
marvelous exhibits to show. . )

The Chinese women I don't think did quite as good a job of this. They
had a marvelous presentation with cooking and dancing and judo and karate,
and a wonderful slide presentation, but they did not do quite as good a job
of bringing in the current.situation of Chinese women as contrasted to the
early situation.

" The Black womer I think did the best job. We had some Black women on
this panel who were absolutely remarkable. What they talked about mostly
was the problem they had in realizing they could get an education, that

" they could do things, and they kept making this point to a very large audi-

ence. They said that "we are not representative. We are unusual members
of our race, dnd what we have to do is to hold out a hand to these young
people who are coming along and convince them that they can do these things
because we were convinced in our early days that we were underachievers,
that we could never do these things." A woman judge-said, talking about
whether or not there were Black women on the Arizona frontier, "if there
was one white woman that had a baby and needed somebody to help her in the °
kitchen and take care of that child, you can be sure that there was a

‘Black woman there to do it." They did an excellent job of relating this

to the current problem of the women in the minority group.
.The library also put out a learning packet. This learning packet had
the little slips,pertaining to each one of these programs with a bibliog-

raphy and a description of the program. Films were shown at the community

' center on International Women's Day. "It has been a very successful progranm.

We moved from these minority women to the talk on the early frontier
women who were Anglo women. Despite the myth of the gentler sex, one of
these women held up a stage coach.if the early days. I don't know just
‘how much relation that has to the present day, but this one led to -the
fight in the Arizona Legf{slature of which her. husband was a member that
finally got the woman's suffrage law through in Arizona. We had one of
the early woman's suffrage laws in Arizona. That, of cburse, follows
through to the E.R.A. This is one 6f the things that-we're going to fea-
ture in our next series. All of.these have been put on videotape and will
be available to use in our smallexr libraries around the state. All of the
learning packets 'and so on will be available to the smaller libraries.

Just about two weeks ago, the library got a $16,000 grant from the
Council on Humanities for participation.in the American Issues Forum which
they will call "Arizona 200." This project was discussed with the Arizona '
Historical Commission, the Tu¢son Bicentennial Commission, the University's
Bicentennial Coymissionz the Museum of Arts, the Friends of the Library,
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KUAT radio, Pima College, the Parks and Recreation Department, the State
Community Resources Office and the Arizona Council on the Humanities. It
brought all sorts of people in; and I must say, for these programs, we
have had the most wonderful coverage. Our television stations, not just
the educational stations but also the big CBS program, come down every
night and do a TV program on this. It's shown on public television and
comiiercial television the next day. '

The importang}thing about this, and this is if you'll remember what
the NEH people kept stressing when we were planning the SWLA program, was
the business of building a structure, a long term structure, in your com-
munity. which you could work with. This is what we've found so valuable.
I've gone around with our Associate Director to office after office to
talk about these programs. These are community relatidnships that will
benefit the library for a long time to come.

The American Issues Forum topics will be adapted to Arizona problems,
like "The Land and the People' will be alternatively "Energy Sources in
Arizona" since energy is so important because we have so little water.

A More Perfect Unien," one of the national topics, will cover the Arizona
legislature. '"Certain Inalienable Rights" . . . we're going to take up
Senate Bill No. 1 on the freedom of information. The formats of these
will be determined by the coordinators who will be the acadepic humanists.
We have an academic humanist on the planning committee and he has offered
to rounidd up the academic humanists for us. Formats will be determined by
him, and by the people who are going to participate in the progtam. We
will have all kinds vf formats. We will have AV and lectures and discus-
sions and readings and videotapes and little theater skits and so on.

.
.
.

' Learning packets are being prepared for all of these. Learning
packets will contain lists of books, magazines, documents, photos, films,
etc., that ‘apply to the topic. It will include a speaker's list and a
list of agencies and organizations in the community who are prepared to
help cope with the problems that are under discussion. .

. The interesting thing about this is that the State Council on the N
Humanities has agreed that if any of the small towns in the southern
Arizona region want the program, they will provide the funds to transport
these programs to them.

v

! >
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NORMA BOBOTIS: .. I'm speaking for New Mexico. No libraries have put
on any programs in the humanities. I understand that 95% of the programs
have been sponsored by universities, and for this very reason, the humani-
ties committee wants to encourage libraries to put on programs.

In the past, the theme for New Mexico was "New Mexico's Cultural -

" Mosaic: Design for Cultural, and Educational Opportunities." Now that has

been changed, and it i8 now very broad and improved. It is "Huyman Values,
Public Decisions, Traditions and Change: Can We Fulfill the Promise of

39 .
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17767" As you can see, this covers quifR.a range. It is quite broad., In

fact, any significant public issue can be explored under this theme. In

the past, the humanities committee has funded programs examining the public

issues of illegal Mexican aliens in New Mexico, Multi-Cultural Education,

and at-large versus districting political representation.. )
There was one very interesting, program entitled " Albuquerque, 1940 to_

1975: The Human Dimensions of Rapid Growth." Just like Arizona, New Mexfcgw

has been growing very rapidly and this is also causing many problems. This

program was sponsored by the American Studies Department at the University

of New Mexico: . . ‘

% »~,

Another theme that was handled was '"The Status of Bilingual Education
After the Recent Supreme Court Decision." This was done by the City of

’ Albuquerque Human Rights Board. Some other topics discussed were; 'The

Impact of Navajo Life on Growth and Technical Change in Narthwestern. New
Mexico'; "Medical Services in a Boom Town Environment: " _San Juan County,
New Megico" "“Employment Opportunities and Problems in a Multi-Culture and
Multi-Linguistic Area." As you can see, a lot of the programs are multi-
cultural. That was the original theme: "The New Mexico Cultural Mosaic:
Patterns, Designs for Educational and Economic Growth." There is a mosaic
pattern in New Mexico and various ethnic groups have contributed to the
cultural development.

- - -
Y 4 o

Before coming heke, I spoke to Alan Gerlach who is the Director of
‘the state humanities’ program. He gave me, some jinteresting pointers which
I'd like to bring across to you. One thing was that, in order to present
a program, you must focus on an important public issue. You can select.
almost any topic providing it deals with a public issue. .

One of the things that Alan was saying was that it's really ironic how
in larger cities you attract small audiences; of course, this.is because

_you've so many other distractions that bombard people and their interest is

. not just focussed on one little public iﬁEEQL“§Tfller towns have‘been able

to attract larger audiences.
Another problém is dealing with scholars. What is the role of the -
scholar? There {s a pamphlet called The Role of the Scholar that discusses
involving humanists. The problem is what is their role. Sometimes, of
course, scholdars and humanists aqe not trained in these issues. They are
addressing the adult that is out of school; they.are not addressing g
classroom and they are not’ addressing other academics. So the problem
manx&times is that they do not talk on the level' of their audience. They ,
continue to talk on a much higher level which is not comprehensible to the
audience. Another problem is the format, the formal approach of the lec-
ture is often not a good medium to ,use with an audience. . ‘
Another requirement for progranming is working with other comdunity
groups. Once you have an idea of .what ydu want to do, you try’ to get your
community groups to support it, and to get involved. You must also*dnclude

humanists. ° o, , . s
; ) e
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Now, in New Mexico, there.are various things that are availdble for
you. Tiere is a film entitled Land and the Pursuit of Happiress which
probes the.past, present and future of land use from different cultural
and interest group perspectives. Another thing that ig available is a
film called Illegal Mexichn Alieéns in New Mexico. It examine's ,the issue
from the historical, judicial, philosophical and other viewpoints. Other
films are also’ available. L

¢ ¢
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~ In New Mexico, the'Humanities Council cafialso provide your group
with a program package called "Bicentenmial Special Program Package for
the Amgrican Issues ?orum‘" This may be available in other states
One thing that was mentioned also was that programs should be open-
ended not solutions in themsélves. They should cause people to walk away
thinking because various alternatives. have been offered and a mixture of
‘'viewpoints have been expressed This is an excellent opportunity for
. libraries to get involved. Very little, if anything hasp:een done by the
libraries in New Mexico, and this is, I think, the open door especially
. for the smaller libraries throughout the state who are able, to attratt
, the lélger audiences. I think this is_an excellgnt opportunity -

. .. . .
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wHEARTSILL YOUNG: The theme of :he Texas Committee fk "GOVErnment
and The Individual.® Tﬁis is a very broad umbrella. As to how the theme
camejabout, I' 11 quote Sandra Myres who was the ‘Executive Director of the
\Texas Committee. She said "it was born out of the real poncerns people
in Texas have over the corflict between individuals and government. People
are concerned that the, politliecal has become 86 bureauctatic hat the indi-
vidual can do nothing‘“ ‘Well, this <certainly isn't uew, is 1t? The )
relationship between government “and the indiyidual, and the conflict be-
tween them, is current now; it wag current tenwyears ago;. it was .current
fifty years ago, and even two hundred years ago.- If you look at it one
. way, it's a current theme, and in anothef sense, it's a tideless theme.
The name of the leXas committee ‘is the Texas Committee for the Humani-
ties and Public Policy which means that programs’ mugt relate to the humani-
. ties and they must relate to public policy. To point this up, I want to
.+  Tead you two statements from the guidelines of the Texas Committee

‘ . "?rojecta should seek to bring humanistic perspectives
MU ' _to bear op’the’ consideration of public policy fssues and
' o haighten sensitivity to the conditions and aspirations of”
S man s,existence. The committee: favors ‘proposals which -
e ‘ .. ~ explore our’ humariistic heritage" “for 1ts .useful bearing’

-_on the contemporary political process and which show y
promise of bringing bettar understanding of the fndividual
citizen's most satisﬁying role in shaping public poliey
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The program, then, musc inVOIVe an issue or iss Ies of poblic policy
TR which relate’ to_ the'state theme, Tl S5 if ; .
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«"The theme obviously is a broad umbrella. Under it are
many sub- themes relating humanities to public policy which
might be developed and-explored. While thé broader ques-
tions addressed abeve are essential to programs funded by .
the Committee, programs should focus not only on concerms,
byt on specific public policy issues--issues on which citi-
zens must make decisions either directly or indirectly. T
Such issues might include school finance, law enforcement, . '
medical and heéalth care delivery, mudicipal services--the e

ogsibilities dre many. oL

Action, per se, 18 not the aim of the program. However, .
topigs discussed or activities undertaken may aid parti-
cipants ¢t eve10p means’ to participate in and influenca
‘the decisidn making process."

By way of illustrating this dugl approach to jprograms, present#ng the
i humanities and public ptilicy, an example is one that Jim Veninga uspd
. yesterday: problems of public rivers .and strgamheds in Texas, property
rights and individual rights. Relating to tKe humanities, the program
gave historical background of the present law and the controversy arising
from it, differing cultural attitudes concerning land and water and their
use. As to public policy, the program related to the present law defining
public rivers and streams in Texas and their use. - N

Now, as to the theme or sub-themes under this umbrella topic, "Govern-
ment and the Individual," I've tried to classify them for you. Of course,
they _could be classified in various ways, but I'm offering these classifi-
cations: external influence on governmentr and the political process; the
political process itself; government and individual relationships, that is,
how individuals, singly,and collectively, can influence government; indi-
vidual rights, which naturally would grow out of such a topic; and the
tights of ethnic groups. . .

As to external influences, one program related to religion and public
policy. The topic was what was called "civil religion.'. Another program,
"Values Affecting Government and Public Policy," dealt with the values
that enter into public decision making and particularly by govermment bod-
ies. Are these values all materialistic as we sometimes think they are?

Do we really have a govermment of the people, by the people, and for the
people? ‘Or a govermment of special interest, by special interests and for
special interests?

’

! As to the governmental process, there was a program related to the

nature of governmental communications and the way these communications
affected the public's attitude. toward government. As to the relationship
between government and the individual, theggmprogtams took several shapes.
The Constftutional Convention in Texas spawrned several .programs relating
to the revision of the Constitution. A discuséion of what should be in-
cluded because of political influences in the state--a look at political
realities and the effect they would have on the Eontents of the Constitu-
tional revision because a number of special interests in the state wanted
the Constitution to provide fqr their interests% .
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There was also consideration of local govermnment and itg relationship
to the individual. We even get down to the specific program which dealt

with revision of a city charter, what revision was needed and the process

to effect charter revision. There was another program which, dealt with

the relationsﬁip between Athenian demo€racy and present-day government and

polities in the—state of Texas. 'If this came off, it was quite a feat.

But this'was a program by .the Friends of the Classics in a city in the
state ‘of Texas, 80 you can see how classics might be related to public is- -e
sues,’ and I expect it was a pretty good progtdm. ‘
» N ..

There was another program,devoted to how individuals, singly.and col- ,
lectively,. can influence goveynment, how the formation and activity of
neighborhood. organizations attempt to influence local land use issues.
There was another program th?t got around to this relationship between
government and the individu in a round-abgQut way, in that it dealt with
the population shift in the panhandlp, how the younger element of the
popylation left the panhandle and left the older citizens of the state
who had to assume, then, greater responsibilities, for determining public
policy in that section of /the state ) :

$ [

Now, there are a long list of programs dealing with 1ndividuabj:ights
and 1'11 only touch upon a few of them. Ome I've already mentioned, the
ugse of streambeds in the state which has to do with the conflict between
prOperty rights and individual rights. The streambeds were, of course,
owned by the state, but the streambeds were abutted by private property.
The conflict there was between those who had a right to use the streambeds,

but not the private property and the conflicts that arose between them.

There have been seVeral programs related to law enforcement, attitudes
and values regarding several areas.of law enforcement policy. A program
was produced, as might be expected, on the Equal Rights Amendment with, I
think, a very poorly worded topic: . “What do Women Really Want?" This may
be taken to mean that they don't know what they really warjt, or that they
want to make us think they want one thing, but they really want something
else.. What are they conniving to do, really?" ?

) There were really several programs related to health/ care,- piblic ex-
pectations antl the goals of health care. There was only one related to the
economic situation, to my surpfise, titled "The Impact of Inflation on
Individual Freedom, Human Values, and Societal Goals." ’

Well, you can see from this summary of programs that many topics remain'
to be explored.” For instance, I referred to the populdtion shift in the °
Panhandle; there have been other population shifts in the state of Texas.
There has been the influx of the military, the large military establishment
in the Sam Antonio area, which undoubtedly has had an influence on govern-
ment and the political process at the local level and at the state level,
toq. There has heen a great increase in industrialization in. the state, and
a great influx in population from outside the state to the metrOplex areas
of Dallas and Houston. The political nature of those areas has changed in
the last few years. These outsiders have had an impact on government and
the politioal ,process in the state of Texas. .
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I mentioned the lack of multi-cultural programs and a number of these
programs begged that approach which was not provided. If you look at the
list of sponsors of programs, you will find that most of them are listed
as having one individual sponspr. A number of these also begged for co-
spongorship, and this, of. course, is what the public library can do to
bring community organizations together to focus on these.programs that are '
related to the theme. /

The Sunday afternoon session was planned to give the participants an
overview of the quality of life in the Southwest. The discussion focussed.
on the geography, climate and cultural factors that make this area unique.
The interweaving of these themes ‘represented an example of the type of pro-
gram participants might develop in their libraries.

! . -

Dr. Joe Frantz, Director of the Oral History Project of the Texas
State Hisotrical Agpociation, spoke to the group on "The Soul of the South- .
west." The first part of Dr. Frantz's presentation was devoted to a film
- entitled "Time Piece" which deals with the d%sappearing rural life sty A
in the Southwest. The twenty minute film wasg written and produced by,

Elton Brandon under a grant from the Nationai Endowment for the Humanities.
It is available for purchase or loan from the Texas State Historical Asso-
ciation, University of; Texas at Austin. -

tf
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The Soul of the Southwest ,

AN

* Dr. Joe Frantz

.
bl

.« You know, this Mas all silent lanS:hn&e--jdst vastness and nothing
more.- And then, man took that land bridge presumably from what we call
Siberia today and walked down' the Algskan Peninsula and the Alaskan Pan-
handle, which is inverted to the Texas .Panhandle, but faces South. Then,
on across Canada, across the west and fanned out across the country. Men
stopped offealong the way and picked up different methods of speech and
grew different according to what the soil gave back to them. You began to
have, instead of a great silemt land, with just the sounds of birds and
the chattering of squirrels and the occasional tumbling of a rock and the
flowing of a stream, chattering people, and people noises. Gradually, as_
‘you know, we filled it.up. E

.

’

About this time, in 1528, there washed up on the shores--presumably
on Galveston Island--Cabeza de Vaca, two other Spaniards, and a black !
Estabanico. ' They walKed #nd walked until April first, 1536, almost 7%
years after they had shqwg; up on the west coast of Mexico. Having trans-
versed most of lower Texas from Ek{yeston, roughly between San Antonio and v

3
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Corpus and on over to the Rio Grande and up and down both sides of it,
crossing it and northern Mexico, and coming upon the Spanish garrison which
looked upon them as wild creatures, they were almost killed before they
werpg accepted as fellow Christians into the Spanish stronghold.

Appropriately, then, you had three of our ethnic groups “showing up
immediately--the Caucasian, the Black meeting with the Indian; or the
Spanish and the Black meeting with the Indian. And this has tinctured on
experience ever since--A people who.are diverse and who we've. finally recog-
nized as being diverse. I suppose what put the official stamp of approval
on it was the Hemisfair in San Antqnio in 1968, which we called "A Con-
fluence of/Cultures.” If you have been to the Institute of Texas Cultures
down in SAn Antonio, you know that they've come up with about'au256¥e grid ¢
a half of racial and national groups who' Oe somehow made Texas what it is |
today, a "confluence of cultures." ‘ ) i

g

The first thing I think you need to think about in this part of thg =~
world is the universality of the area. Here, in a smaller way, is not the
melting pot. We've just about decided the melting pot never melted, but
that general pot that we had that made up the United States of America, and
which has now become a sort of microcosm, and not too micro, thie area of
the Southwest. Triethnic, primarily: black, brown, white, and as You go
futther west, a very heavy overlay of Indian. Four of the five ethnic
groups that populate the world, the other being of course the yellow which
we have some in this part of the world, but not too many; all of them of
course imports for labor reasons, but not having a strong impact on the .

region. s
- a . /

The first tradition to remember, then is our diversity. The other
tradition that naturally accompanies it, is the tradition of getting along.

L We haye not always done well; we've had problems of understanding each

other; we've had problems of meshing our own desires. Somehow, we have
endured, some on top and some on the bottoit and some shifting; ‘but never-
theless, enduring. So this is the first traditionm, the :radition of the
worth of people regardless of color.

Another traditiqn, of course, has been that of amplitude because the
one thing you get in this part of the world still is the feeling of space.
You drive out here from Austin on Highway 290 and on the edge of town it
says, "El Paso," 594 miles. I can remember when it said'598, 'which means
we've grown closer. I'm sure El Paso has grown closer. If we keep growing
at the same rate, I'm sure that in another thousand years, we'll touch,

but it's going to take it that long. A o ‘

Lol

There's not a lot--and I'm not meaning to - put down your home town--

"but there's not a whole lot betweeen here and El Paso. There's Fredericks-

burg, and depending on the route you go, Ozona, and Sonora, but basically’
you're not seeing more than sort of out-of-way- places. 1It's all open space
and/4t gets 1ncreasingly open the further west you gd. Just to the west--

.as you cross the Balcones Fault which separates Texas like some sort of

-

cultural knife--the treeg begin td stunt, the cedar appean, and the land
‘gets rocky and the topsoil gets chinner. You've left behind all that vast

¢ .
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Mississippi, Valley'With)its agricultura! richness which we know from here

,eastward Then, by and large, you're looking at the, outcroppings--the -

far east and goutheast outgroppings--of the Rocky Mountains. You can see
that it:colors the whole history of Texas. Back when integration was a . '
’real concern "in this state, things to the east of the Balcones Fault pretty
well stook the Aldbama attitude and said, "never, Things to the west did
it sort of automatically. The east of Texas--east of 'the Balcones--is .
reaLly a part of the old south. 'To the west, again, it s western; it's
open; it's ‘one thing that always gave Lyndon Johnsén an identity crisis
because he grew up in an area that was a transition area. Johnson City,
very ‘heavily Anglo, and just to the west, you bégfﬁ to move into, the Ger-
manic and then the Mexican partions of Texas. As you go further west,

then the Indians became an increasing factor° ‘and Johnson walked around in

. his cowboy hat and his high.boots and said, "you all." He couldn't quite

get rid pf-either and couldn't .quite entirely belong to the other. That's
a crisis that bothered a fot of Texans. We did join the Confederacy in

" the Civil War, but we had to thase a lot of Cermans to Mexico to make &t °

stick,. and we 'ye got a rather nasty period of our history in there. One ¢«
that is equaled by the original 13 colonies chasing the loyalists into = .-’
Canada, burning their crops, destroying their homes, and generally making .
life hellish for themsand-making in this case usually permanent emigrahts
out of them. We then have an area, about which it is said, you cdn see’
farther and see less than anywhere else in the world. -

. 1 6nce_accompanied a proféssor at the University of Chicago:iout to

Sul Ross University in Alpine, He wanted to talk ‘about urban problems,

He missed his audience entirely. This is a’school you khow with more .
hitching posts than it has parking: places. A school whére _you still accept
an excuse, "Sorry sir, I had to miss an exam today because my horse was
sick." We had lunch that day with the Dean of Women in the student dining

Los

room, and my acquaintance was fascinated by all the pegs on the wall and : o

said, "why?'"- She said, "well, that's where they hang their hats." He !
said, "I've never ‘seen anything like.thaf--that's remarkable," She said,-

. "Why, you have no i?ea how many years I :gspent getting them to' eat without

their hats on."

’
—

1t is not a place, then where you feel urban sprawl or congestion or
the tension of somebody-living up under your elbpw. 1It's a place where you
can look out and see somecne coming and still hide if you want o or go out
to greet them, which is more likely because you haven'‘t seen someone in
"some time and you're glad to- see/them for a while, or for a spell. Soy a
tradition of _the” Southwest, then, is spacioyspess. s

This is’ an area oF contradiction. 1It's a land of no‘culture in‘which
all-you do is stomp\your feat and shout and drink a little more. You call
that ‘music and entertainment and out of that comes Van Cliburn from Kilgore, -
Téxas dnd Maria Tallchief from Oklahoma., Where did they come from?”™ Where
did they develop? I naturally have to put some emphasis on Texas because
I know it better, but it has more major symphony ofchestras tHan many other -
states in the union. It has some nearly 300 museums; sometimes, LAtt's al-
most faddish to have a museum. I don't thipk-half the people know What they
are doing, but nevertheless“ they have chem. ;t'has a library here that

~ ) . . . .
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_people Qf national stature like chairman of our own board of regents,

" in the hollow of their hands and did nothing with it, which is again the

can't be touched for a thousand miles in any direction--part of that's
geographic luck and part is just the way it happened . -
- .

It has a tremendous number of lakes which are largely man-made, but
wh show some desire for some scenic beauty as well as some recreational
attracton. It has more deer than any other state in the ‘union and more
spinach., It has the loudest millionair one of the lower standards
of income per capita in You can look at all these fine things--
if you wou: nything about Texas and I think this app1ys to the rest
of the Southwest--but the highest percentage of people on relief are in
New Mexico of any state in the union. Yet, ydur impression, if you go see
the right people, is one of fine cities and great wealth. There's not a
whole lot in between frequently,’'or not enough in bétween certainly. '
There's no reason why these states with their resources shouldn't rank up
there and be trying tb see whether they're 10th or 9th or 8th instead of
their trying to stay shead of states like Kentucky and Mississippi with
whom they shouldn't be in the same class. Why should we ‘be’ satisfied with
being 38th in library resources--~I'm not sure of these figures, but they're
in the general pattern. Or 42nd in money spent per student, etc. And yet
we take it, We sort of remind me of the old saying they used to have in
Kentucky which always was, 'Thank God for Arkansas." Because Kentucky
used to finish 47th in everything and Arkansas was 48th, Everytime a new
set of statistics came out, then the Kentuckyians ctould look around and
find out there was still someone who was worse off than they were and "thank
God for Arkansas." Well, we should say, “thank God for half a dozen other
states” that seem determined to rank below us, With all the resources that
the area has to give, why we're satisfied with that is something that I
can't explain, It s heartbreaking.’

We raise, as you know, some of the most gosh-awful politicians any-
where, and we rear some pretty fine ones. Congress was never better run
than it was in the 1950's under Johnson and Rayburn; on the other hand,
Idon't suppose there have been many worse congressmen than Patrick O'Daniel
senator in this case out of Texas. Same thing with governors--we rear

Alan Shivers, as a governor that rose above that sort of anonymity im whic
governors pass. How many of you can name five governors of states outside e
your own? Not Very many of you, unless,you've had some reason to write

them f{n protest. We sraised John Connally. Two men who held this state_ '

sort of thing which makes you bleed. They could have. They had the brains; .
they had the power; they had the 'sort of clout that could have stood the

area on its ear-¥nd, brought it from 38th or 42nd to 24th and 12th and on
down the line. ﬁowever, they chose to always play it’ cozy and not té do
those things that meeded to be done. .

Yet, if you lpok at them gg Texas governors, they look pretty good,
When Connally became Governor, we were spendifig. 14 cents per person om
libraries per year. Connally, who did not speak, said "let's all give up
a pack.of cigarettes for a year and give it 'to the libraries. If we do
that,-we will triple the amount of library endowttent ,which the state is
goiqg to" have." We11 he didn t get that through. He did raise the
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consciousness, held a couple of state-wide conferences on the status of
librari&g in the state, and I ¢think libraries gained over where they were
when he e in. An example of what he could have done to some extent,
and an ple of what he did do. He could have done it for libraries,
and he could have dote it for everything, since they all feed in,

Texas is a state that prodﬁces oId Stanley Marcus, who 8 been a
style -getter for the nation for a long time. A certain amount of hizarre
merchandising, but basically a man who is world~reknowned for what he has
done to bring some semblance of taste to a lot of people. It's a place in
which we build parks and wheére we do worry somewhat about the quality of
life. Then, blithely, as in Austin, go out and tear down everything in ‘
sight., I don't know why we do it. All I know is that we're still. immature,
and we haven't, moved forward yet to the point where we have the respect for
what wasg, there and the advantage of letting people know what are their
roots, We're in there trying to comply with the bilinqual education re-
quirements, and we've got about 600,000 school stiidents who ought to be. .
bi-lingual. Yet you would think that a good part of the leadership of the
state had never heard of bi-lingualism, nor had ever seen the reason why
we shOuid have it., This would he true, of course, and even more so in

New Mexico. - . . ¢ ..

LI N -

Xet at the same time, these same people who fight the coming of this
sort of dverdue progress number among their close friends--and it's a
mutual friendship--the people whose right they are trying to keep subdued.
Again, I say it's inexplicable. 1It's a contradiction of human nature and
we seem to attract an unusual numbér of such people. It's awfully easy to
‘generalize. I just came from Tulsa which .is a clean, beautiful city which
is totally sterile downtown. You can say the same thing to some extent
about Houston, whith- again, gives you a feeling of real vitality and no
order, no zoning. You can come here to Austin with its disappearing old
houses, It reminds me of what happened in San Antonio about the turn of
the century when the town fathers there wanted to tear down the Alamo and
build an 11 story luxury hotel. They sold the town on all-the tourists
that would come and how much money it would bring in to the town. and what
a great thing it would be for San Antonio; and San Antonio was prepared to
buy it. It took a group of determined kind--of what we call now "little
women in tennis shoes" to beat it back.” Mrs, Medina Zavalla locked her-
gelf in a”downtown building and announced she waa going to starve until
they saved the Alamo, This is often referre& to--not altogether facetiously
in San Antonio--as the second battle of the Alamo. Here's the town fathers
out there saying, "come out Mrs. Medina" and she's daying, ''no" wedker and
weaker. She made her point and the Alamo is still there in: 1975, . 1
surprises some people by not being as grandiose as they had expécted and
yet, if that had been an eleven story luxury hotel, the likelihood is’that
it would be an out of date hotel now-a town relic in effett--just another
part of the disintegrating center city which plagues most cities. The

_ Alamo keeps on bringing in tourists and dollars. It brOught in 75 years

worth of them and I presume it will keep on doing it as long as someone
studies the history and man's fight for freedom. : : ‘

+
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Bringing up the Alamo brings back to mind that first precept that I’
gave you about the universality of the regibn. In one sense, the Alamo
might be called--and deserves to ‘be called--a fight of ome group against
the other--the Anglog against the Mexicans--a somewhat kinetic society
against one that was having some trouble getting organized and ‘was "there-

_fore static. On the other hand, dying in the Alamo were men from Europe,
from New England,. from states like Illinois and Mexfcans fighting for a

principle, fighting for the flag of 1824, the libe al constitution of Mexico.

fighters were following when they, fought Russian* tanks with their fig%s‘'in
the middle 1950's. 1In other words, a continuring battle of people through
thousands. ears to hold onto something that they thought moved man's
. freedom fo This is significaht its place between men who had one
set of ideas which looked toward greater freedom, ag;}nst other men who
happened to be heavily Mexican, who were pursuing a Tesser ideal. It's the
_ universality, then, that makes something like the fight at the Alamo live
on. - ~
- N * b4 . 4

This is the Bame sort of fight fg; freedom that tHe u‘garian freedom

Somewhere in your community--in your larger community--is something
that ought to .be saved--whére someone stood his ground for whatever reason.
In doing so, advanced the cause of mankind'a little bit--made this world
for the moment at least, a little better than he found it., Now then, this
may sound a little bit like evangelizing; and if it is, I accept the charge.
r, what I'm trying to get over here is the fact that we have a land
. /hat is imperfect--a sputhwest that.is imperfect. We ought to recognize
its imperfection and work to at least reduce, if not eliminate, as many of
those imperfectionsg as possible. &t the same time we are working as critics,

we ought to work to cherish what had been good about it--working to save
sthose portions of, which' we can be proud and working to see that there will
' be other portions which we can cherigh in the days ahead

Following his talk, br Frantz answered questions concerning the oral
history project he is currently involved with and the techniques of setting

»~

up such a project. Bxcerpts from the questton?&nswer session are included

in the appepdix:é_ . _ N y
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A SOUTHWEST CULTURAL MOSAIC - A’ PANEL :
» ) ’ . ‘

- Monday morning's program focussed on the contributions of the
cultural groups that settled the Southwest.  Speakers described the
particular characteristics of each xioup and' suggested ideas for pro-
grams that might be built around these themes.

Dr. Huel Perkins, Dean, College of Arts and Humanitiea, Southern
"University, spoke on The Black Experience in' the Southwest.  Mrs. Mary.;
Alice Fontenot (Reihl), Consultant in Louisiana history, spoke on the
history and culture of the Cajun or Acadian people. Santos Réyes, Jr.,
Acting Director of the Center. for Mexican/American,Studies, University
of Texas, spoke of the Spanish and Mexican heritage of the Southwest.

The annOunced speaker on Indians of the SOuthweat waa unable to come .
to the program. Two of the institute’ participante who were librarians on
Indian reservations in Arizona, Rick Heyser and Daphne Peck, willingly
shared some of their experiences with the group.

T . % * *

The Black Heritage
Dr. Huel Perkins

-

At the outset 'may I say that I am very pleased to be here with you -
this morning. In the first instance, I'm vitélly interested in the
humanities; as an academic humanist, I guess I'm concerned that it does
remain a viable area ®f study so that I'll have a job. The other is that
the humanities, as a field of study, seems to be in the midst of problems.
Change magazine about .two months ago gave a whole issue to the state of
, the humanities, and theynindicated that the humanities were in & state of
decline. Something.had to be done; these were no longer areas in which
one made a living. They were still areas which taught one how to live and
in this very materialtst@c world, we were perhaps overlooking what the
humanitiea do'forvpeOple in terms of making us better people.

RN .

About two weeks ago in the Nequyork Times, & proposal was advanced
for a national institute of the humanities, just as theré is a National
Institute of the Sciences. This would be & sort of "think tank" where
the himanities scholars across the country would come together. I think
the first stipulation was that it would not be in the east. It would
have to be in some other area. They just did noc want this institute to
" go to, the East where Harvard and Yale and the others are, for they felt
it needed a new emphasis,

N . . -
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These are some of the more recent indications that we do have to
turn our attention to the humanities. 1I'd like to speak of them as the
areas of study which civilize men. These are the areas which make us
civilized, which take us out of the realm of the animalistic and give
us some purpose for this life, show us what it's all about. Obviously,
we are pleased to know that librarians join us in this venture for you T/
are concerned with books and with people. The only way we can transmit
our culture is through books. . /' )
< \ 3 €T 4 oY N . .
I shall get directly to what I have been asked to do and that is
to isolate some aspects.of the black heritage in the Southwest wh ch
you may wish to incqrporate into your humanities programs. I could not
resist the idea of gaggngorking them into some themes of my own which
‘may or may not appeal to you, but these immediately came to mind as I
began to think through my assignment, .
The first theme that immediately came to mind was a theme called
"Native Sons." I take that idea from the book by Richard Wright., In
1940, Richard Wright published a book called Native Son. It was an
excruciating sociological treatise on what has happened to Black people .
in America. This burst upon the world in 1940 and so struck the con- '
science of Americans corcerning what had happened to Black people that

‘it is 4 milestone for Black writing. So, I use that theme, "Nafive Sons,"

and I draw it directly from the book. 1I'd like to call your attention
to four or five native sons whose works could be used if Yol wanted to

elop ideds around them. You may not have heard of them, but they are
:iﬁsrtsnt to us as Black writers. !

<
.

Arna Bontemps. Now the first thing that is suggested by his name
is that he is French. Bontemps is from Alexandria, Louigiana, and he

‘is a very, very important wtiter in terms of poetry, in terms of novels,

but more so in terms of the history of a movement known as "The Harlem
Renaissance." "The Harlem Renaissance" was a movement that occurred in
Harlem between 1917 and 1929. It was a very exciting and. creative ten’
yedr period for Black people. More conscious self- expression by Blacks
occurred then than had occurred in the previous 200 years. I'm. trying
to.'say that this man from Louisiana i3 a good source of a hative .son
writer. His most important ook is The Harlem Renaissance Remembered.
He died year before last an& this whole movement is slowly going out of
existence because there are no.other people on the scene who can tell us
exactly what happened during that period. It ended in.1929 witﬁ the crash 4
of the stock market, and the poets had to st0p writing poetry and go to
work. That ended the "Harlem Renaissahce' - there were no more. creative
efforts. . -

. T

Then there is a native son from Arkansas, a poet named«Don Lee, He
is & modern poet and is very popular with young blacks today. He's well
published. He's presently serving as poet-in-residenceiat Howard Univer-
sity in Washington. He has served on the faculties of Northwestern, Cor-
nell, and the University of Chicago. He appeals to young people. He has
several books: Don't Cry, Scream; Think Black. As you begin to investigate
some of his writings, I think you might be able to see how it may be used.
It's called "In the Ihterest of Black Salvation." .

A w1 o ’.
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There is another gentleman by the name of Jay Wright who was born in
1935 in Albuquerque, New Mexico. He was trained at the University of Cali-
fornia. His works have appeared in Black Fire, New Black Faceg, The Poetry
of Black America, and New Poets. He is presently teaching at Dundee, Uni-

versity in Dundee, Scotland. Very, very interesting poet.
\ —

Ralph Ellison of Oklahoma is also & native son. He is best known to
ug through his book The Invisible Man. When I was Here last, the Chair-
man of the Oklahoma Arts Council told me that a library in"Oklahoma City
was being named for Ralph Ellison. Educated at Tuskegee, shoe-shine boy,
waiter, hobo, Jazz‘mﬁsiC1anf free-lance photographer. He majored in music,
at Tuskegee and came. to New York to study sculpture, .Almost a Renaissance'
man. His first novel, The Invisible Man, won the National Book Award for .
fiction. I took just the first line from this and it suggests another \
theme: 'Who are we? Where do we come from?" The whole. pheme of iﬂﬁntity.
He says it goes a long-way back, some twenty years. . ) o

"All my life I've been looking for something, and every-

where I turn somebody tried to tell me what it was. I S
accepted‘their answers, too. They were often in contra-
diction and even self-contradictory: I was naive. It
took me a long time and much painful boomeranging of my
expectations to achieve a realMzation everyone else seems
to be born with -- that I am nobody but myself. First I
had to discover ‘I .am an invisible men." !

Invisible people may be in the Southwest. Who:-is overlooked? Who 1is not

seen? Which of the cu%tures within this mosaic is least acknowledged? |
. |

Finally, Ernest Gaines. I'd like to acknowledge him as a native son |

writer as well. Ernest Gaines is a native of Louisiana. “At fifteen he J

moved to California where he completed his education and graduated from .

San Francisco College. He's best known to us through The Autobiography’

of Miss Jane Pittman. He has other books including Love and.Dust, and

Catherine Carmier, and Time Magazine thinks he may be the best Black

writer around.

J. Mason Brewer of Texas is another native son writer. Brewer was
described in 1957 as Texas' one Negro writer of importance, and in 1967
as the most distinguished living Negro folklorigst. He spent most of his
time teaching at Huston-Tillotson College here, and Livingston College in
North Carolina. He is one of Texas' 25 greatest authors. Most of his
works appear as folk tales: Dog Ghosts and Other Texas Negro Folk Taleé
and Worser Days and Better Times.

Then I took another area and tried to see what I could do with it‘
by exploring autobiographies. I called this area 'lLives of Great Men All
Remind Us." 1It's not original with me. I acknowledge that it is a.1line " . -
taken from "The Song of Life." Here there are whole lists of autobiograph- .
ies of placks which you may wish to explore (see Appendix ), such as
Sidney Bechet, in an autobiography talled Treat It Gentle. Sidney Bechet
is a jazz Jusician from New Orleans. He summarizes his life in New Orleans,
how he goes to France his musical career as a ja2z soprano gaxophonist,

- ?
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" Here's another: Mahalia Jackson, an excellent gospel singer, Mbvi;g"
On Up. John Arthur Johnson. Jack Johnson, A Dandy, which is the auto-
biography of the world's heavyweight .boxing champion from Texas. He
characterizes his youth, the xcitement of his international boxing
career, his exile from the United States, and his prison experiences.
It was once said that if one {s interested in building imagination, he
reads novels, but-if he is interested in building character, he reads
biographies &nd autobiographies. This is where you find the fiber, the o
structure, what made a person what he was, why he is different, today from
what he was yesterday; what forces shaped him. All 6£ these go into a

well-written biography. . "
‘\

i,

o~

»
~

Then I have a possible unit on music of the Southwest. ObviOusly ¢
jazz is a very impoxtant form . . . especially as it comes from Louisiana.
I brought along a little paperback called The Story of Jazz which is
perhaps the best of the histories of jazz I've run across. It gives a
whole history of the form: how it comes from Europe, its European influence,
its, West African influence), and also its Caribbean influence, and how it
" thrives and comes together in New Orleans. Because New Orleans is a ,
Latin Catholic country and there are more relaxed laws concerning worship
and gathering, there was the intercourse of the races which produced this
. amalgamation of mpsic which {s called jazz.
Aside from jazz, I just' wanted to take 'the time to bring this to your
' . attention as well insterms of music: New Orleans_also produced gospel and

classical singers as well.

Arizona also has a favorite son composer and I™n pleased to present
him to you. Ulysses Kay, son of an Arizona barber, left Tucson in about
1938 and went to New York to try his hand at composing. He graduated from ’
the Eastman School of Music.” He has been awarded several prizes, written_
television scores and what-not. We're very proud of him: We don't have
that many classical composers. William Grant Still from Mississippi is
, one; Ollie Wilson from Missouri is another; but Ulysses Kay is one who
LN " works in the classical vein and is a composer of national acclaim.

A young lady from Texas by the name of Ella lee is an opera singer

) who is known for her interpretations of Aida, Leonora in Il Trovatore,

.. and St¥auss' Die Frau Ohne Schatten. She enjoys a world-wide reputation

- .as a singer. ' ST

William Warfield, Arkansas, born in West Helena. His fanily moved
to Rochester, New York. The son of a minister, he began singing in the
church. He is very well known for his portrayal.of Porgy in Porgy and
- Bess. He has sung with Leonard Bernstein and just about all of the major
‘ . symphony orchestras. . o

Finally, a musician who is a jazz musician by the name of Don Cherry.
Don Cherry is a mixed black and Choctaw Indian and he,comes, directly from
"Oklahoma. He lived in Kenner, Oklahoma as well as Oklahoma City. He is -

N d 4 . » b,
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considered a kind of musician who brings together.in his music all of

these varied trends -and ideas: the western music, the eastern music,

the non-western music The diverse themes that are apparent in all of

his music. - . .

! »
[ b4
. )

So much for music in some of the Southwest. . I’m trying to isolate
.here some_things which do give you ideas to work on. The first would
be this: the Western Frontier and Black involvement and some colorful
charac;ers and the thinﬁs they did.

LI
Fal
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The'first thing is the all- Black commuﬁities of Oklahoma They seem
to represent something different, something worth exploring in the state
of Oklahoma. 1In a recent,article, "Hard Times Hit All-Black Towns," it -
seems that a very colorful character named Edwin McCabe, an effective
Bla k leader, fostered the idea of all- Negro towns in Oklahoma as early
s 1g€%0. MrCabe really wanted .Oklahoma to, become an all-Black state,
and for himself to become governor. He wanted to have that distinction.’
There were hpproxhnately twenty-fiVe all-plack communities in Oklahoma
‘around 1946. They showkd the desire for freedom, for new lines of thought.
It was an.attempt for Blacks to solve the race problem in the mew frontier.
Many of them are not'thriving. Some of the residents have hifched their
hopes to television personalities such as Redd Foxx, Sammy Davis and Ftip
Wilson. Each has been appo&nt d police chief in one of the towns. They’
three men have adopted the towgsfor personal attention, including financial
.aid, for the towns are not going to surwvive unless they get some kind of
fxnancial aid : ) _ ) .
- - Ano;her idea~$f ‘the' new frontier you might wish to explore ig this:
the fact that from the earliest days of the Spanish explorations, Afro-
Americans playsd a vital if neglected role im exploring the frontiers of
America. _Stephen Dorantes, the slave of Andres Dorantes, was the first
‘African by name to take part in an exploration. He is known either as
' Estevanico Stephen Dorantes, or Esteban. He was,the first non-Indian.
" to explore Arizona and New Mexico, and his stories stimulated the explora-
tions of Coronado and DeSoto.

\

1 + ' . £
There were cowboys, Black cowboys, in these earlier days, and there's
.a book called The Black West which would give you some basis for developing
" themeg around that. Britton Johnson, the shining jet-Black cowboy of
splendid physique, was considered_the best shot in Texas immediately after
the Ciyil War. Cherokee Bill, the Black counterpart of Billy the Kid, was
born on a military reservation in Fort Concho, Texas and was hung in Fort
Smith at,the age of 21. Isom Dart, a tall, dusky Black rustler, ,was born
in Arkansas in 1847 and worked as a rodeo clown.

-

- A

Well, the frontier beckoned the Black immigrant after the civil War,
but it was a disappointment to them. There were some very. interesting
¥ characters who were able to lend their ideas to fro \tier history . ’ ) s
N . f 3 - ‘.
There is one very colorful Black politician from Louisiana that you
_might ’want to bring in if you wanted to look at calorful characters. He's

. . ] .o .
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. a man by the name,pf P.B.S. Pinchback, Pinakney Benton Stewart Pinchback

I don’t kno® why he needed four names, but he was .quite a colorful tharac-
ter in Loujisiana. They called him the Bronze Mhphistopheles of Louisiana
'polltics Let me;;ell youewhy he's so unusual. He's unuSual *for this
.xeasdn -- that he® s the only Black to have served as governor of a state’
in theze United States, He served for thirty-five days. By\some hook or
crook, some machination, I thipk he courted the Republican Party that was
in power right after the Civi War, he got -a.chance to serve. Nobody else

" has done that yet. That at’ least sets him off as Bomething worth study~

ing. He served from betwagn December 9, 1872 and January 13, 1873. He
was picturesque, he was interesting; he was.a staunch fighter in the Recon-
struction Period in Louisiana. wy
4 < . ’
There ends what I have to say about, the Black involvement in the
Southwest. Thank you.

h (A full outline of Dr. Perkins'_themes can be found in the appendix.)

s * % T %
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e The Cajun Heritage

’ Mary Alice Fontenot -

The Acadian people have a proud history. The one disadvantage is

.- ~that they don't know about it. They don't know that they have this back-

<

' ground of which they could and should be extremely proud. F1will try to

give you just a brief digest of that history. .
As for the Acadians being exclusively in Louisiana, they've gotten

around. There's quite a few 6f them in East Texas, in the Beaumont, Port

Arthur and Orange dreas; you go through their phone directories and you

see the Boudreaux, the Broussards, the Fontenots, the LeBlancs . . . and

what have you: There are not too many in North Louisiana. There is a

definite line of demarcation between the north and south parts of our state.

Down in the south part, we have the Acadians; in the north, we have the

Cou, Rouge. Cou Rouge is the -Acadian name for the North Louisianans or for .

anyone who is not Acadian, and it means 'red neck. It's a term of affection,

 like so many of the things that the Acadian people say. 2

) The Acadians havée been in Louisiaha for 210 jears. There are some
histories, that will tell you that they came in 1758 or 1759, but there
is no recorded information that they arrived there before.1765 That is

the date when we celebrate the arrival of the Acadians in Louisiana.

Who were the Acadians? Where were they from? They were originally
natives of France. Théy were sent to the maritime prowince area of Canada
as colonists. There were Acadians on the North American continent long
before the Mayflower.” There iwas a settlement at Fort Royale in 1604. So
this is something that we are really proud of, that we did come before
the pedple who landed at Plymouth Rock.

.
- ey .- 8
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The Acadians were there for 100 years .or more before they were

dispersed, before they were exiled. They were first there under the
French,*and then, during the war with England, they came under English
domination, and then again under the ‘French, and so forth. They were
tolerated by the English governors until 1755. A fellow named Lawrence,
he wasn't very nice and he decided to get rid of these people once and

' for all. . . ’ "

They had not been too troublesome, history says. They were mostly
a peace-loving people who wanted to just live their own lives and
let everibody lse live theirs. But you-see, the English people who had
colonies in Cdnada needed them there; they needed them because they wére \
good farmers. When France colonized the New WOrld, for instance, like

* in New Orleans and St. Louis, the people they sent .were not the very best

people in France. 1It's notorious that they empti®d theip prisons and |
picked up girls from off the streets to send to New Orleans. But we .
Cajuns, we comé from good péople. b

v

The Acadian people, the ones that were selected to come and colonize
the New World in Canada, were mostly the peasant type -- illiterate, nof
at all the scholarly, learned type. But they were people who could till
the land, and the craftsmen. There were very few professional people other
than maybe an attorney or two, and of course, their priest. For the most_ \
part, they weré an unlearned. people. .

. oy
-

. But Governor Lawrence decided that he was going, to get'rid‘pf these .
people once and for all, and he really.did a good job of it® Here I have

\' 4 a little pamphlet "The .Acadian Heritage," which was put out by the
. _  Louisiana Toufist Commission in 1965 when we celebrated the 200th anniver-
v sary of the Acadians arriving in Louisiama. K Before Governor Lawrence

there was a governor named Phillips who made a half- “hearted attempt to

. . get rid of the Acadians. Qf the many documents pertinent to this period
this is a letter that was yritten by Gowvernor Phillips" Secretary of

State which prgves the injustice of the treatment of the ‘Acadians. It 8Ays:

! . "My dedr Phillips, I see you do not get the better of the -
Acadians as you expected ‘before your departure., It is ) Lo

) singular all the game that these people should have preferred - '
. _o- to lose their goods rather than be exposed to fight against *‘.
their brethren.'" ‘ Lo

You see, it was required of theﬁ to taEE an oath of allegiance to the'’
British crown. Well, this they were willing to do, but they were not . .
willing to fight against their countrymen or to fight against the Indians
who had been their friends because they were settled in, the’ territory.

a -
. - .,

- ’ "This sentimentality is stupid. These people ‘are evidently R -
T too much attached to their fellowman and to their religionm ’
. .to make good Englishmen. : -

And that's true. Ther‘just never would make good Englishmen, ‘but they
" are good Americans. .

~ .




"The treat§ be hdnged. Dgo't bother about .justice and "
other baubles. Their departure will doubtless increase %y
thé power of France.' It must not be so. They must

. eventually be transported to some other place where,
mingling with ather subjects, they,will eventually lose
their language, their religiop, and their remembrance
of the past to become true lishmen."

. - .

. Well, this'jhst never did happen. But Governor Lawrente was detpr-
mined that. it be so, and he ordered the young men of the colpnies to be
imprisoned, and they the families to be put on ships. They 'weré not only
exiled; they were dispersed. Thay wanted them to be separated[in such a
way that tMey could never come together as an ethnic group again.

{

They were sent to different places in the English colonies. Some of - |

the ships were.wrecked, and many died. They had to leave all their
possessions. Families were sepatated. Of course, there was a very good
reason for this, an economic reason, so far, as the English’'people were
concerned. The English wanted their’ larfds because they were very good
farmers. .They had built a system of dykes to keep the oceah from encroach-
ing on their farm lands. They. built these in-such a‘way that I understand
they have never been dup11cated Since. ‘ '
So, they were brdught to the different colonies, to Philadelpﬁia,
Boston, ahd even to Savannah, Georgia. They were not wanted. They were
received because they had to, be received, but they wete sent away as soon
as they could conceiwvably be sent away. Imagine; the people who were in
charge of these coionies had not.been notified that a few thousand people
without any goods and without any money were going to just be dumped on
them td be fed and taken:care of. : A
The’ ‘estimated number of Acadians who were exported goes all the way
up to 10,000. .It is estimated that four or five thousand eventually made
their way back to ‘Acadia, which was Nova Scotia ‘and the eastern coast of
New Brunswick and Prince Edward Island. About four thousand mdde their
way to Louisiana. It took them ten years because they had tq ‘undergo,
tremendous hardships and suffering in order to get here. At the time of

. their exile in 1755, Louisiana belonged t6 the French. By the time they
‘arrived here in 1765, it had be'dh turned over to the Spanish. ' The Spanish
officials were very kind to the Acadians. They gave them land; they gave

them animals‘ they gave. them fooll; they gave them a new start in life.
There is little wonder that the Acadian people love Lodisiand, because

there they were able to recreate their homes and the lives that they had

enjoyed in the Far North. Some sources say that when the ‘Acadians reachéd

-

Louisiana they found there a climate that was so much ' nearer that of their

homeland in France than the far north of Nova Scotig. Now, this isn't,
strictly so becduse this was the fourth or fifith generation that came to

. Louisiana. They Had really lost all comtact with their 'native land., . .
,Their, native land was Canada’, Fredch 'Canada,, or Acadia“ It had’ been more‘_:a

o ] ‘ Lo i LY
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poured over it; it's a pastry

-S4, ‘ !

than 100 years since they had been in France. They did retain their
language; they did retain their customs for a while. But the Acadian
culture &8 we know it in Louisiana is not the culture that'they brought
with them from France. 1It's a mixture of Acadian, with .a touch of
Spanish, a touch of black, and a little bit of American. I'm speaking
of my generation of Acadidns, not of my children or of my grandchildren.

’

Sometimes it takes an outsider to appreciate us. This little poem
that I'm going to read to you was written by a person we call a "Cou
Rouge," a redneck from north Louisiana, who has been in our midst for a
long time and who has come to appreciate the Acadians and their way of
1ife. He did this classic, very romanticized version of the Acadian
éulture, but it 's one that the Cajuns will love, that we do love, as
you will understand when I read it. The author attempts to tell you
what a Cajun is.

"Between the red hills of North Louisiana

And the blue waters of the Gulf of Mexico
Lives the C&jun .

Among the marshes 'and the bayous, the tall oaks

. and the yhispering moss, :

He carries on the tradition of his hearty Nova Scotian
ancestors les arcadians

Whose flight from persecution

Brought them to the lush South Louisiana soil

Over two centuries ago.

~

In aother parts of the world, little girls are made of
sugar and ‘spice and everything nice, - B
. While little boys are made of snips and snails and
+ " puppydogs tuils.
Little Cajun children or Acadian if you will,
Are made of gumbo, boudin and saus pican,
Crawfish stew and zaude cochon." \\
!'Zzaude cochon" is pig s ear, but it really is something very
delectable to eat. It's made out of cane SyTup and chopped up pecans

AN
~

"A Cajun child is\given bayous to figh.in
Marshes to trap im, room to grow.in, and |
chirches to worship in« i
. A Cajun likes his fiddles, his accordians, '
.and his music. .- .

Plenty of pepper in his coreon, .- ‘; N
Shrimp iH his net, ' . ,
Spéed in his horses, . .
§eighborliness in his neighbors[
And lore in his home.'
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Now that, my friends, is the one trait that the Acadian has retained
from his homeland France, and that is the French traditiom of. 1"amour,
toujours _1l'amour, plenty of love. To illustrate this, this is the-
Acadian, you can go to Louisiana right now and find parents of twelve

and fifteen children and that's lots of IOVe.

This is a favorite story in my part of the country. It tells of
Pierre and Mathilde. Pierre and Mathilde are a farm couple. Tragedy
struck and Mathilde died. Pierre was very disconsolate and he just
refused to be comforted. He'd walk around and wring his hands and say,
"Oh, what am I going to do? Oh, what I'm gonna do? Bon Dieu, what I'm
gonna do?" So one of his friends tried to console him. He walked in
and patted him on the shoulder, and he said, "Don 't take it so hard.
After all, you re a young man. You can find yourself another wife.'
Pierre said, "Yes, I know. But what I'm gonna do thight’“ Cajuns are
also a little bit earthy. |

"These are the things that a Cajun dislikes: He dislikes people
who don't laugh enough or fish enough or enjoyienough of all
the good things that God has given to the Cajun country. He
doesn't like to be hurried when he's resting, or distracted
when he's working. He doesn't like to see people unhappy ~

and he'll do all he can, or give all he has to bring a smile

to a face stricken with sadness. The Cajun likes to dance,

and laugh, and sing when his week of hard work has ended."

Now, this is a concept of the Acadian that's great, you know, but
it's not really true. This business of going out on paturday night, play-
ing cards all night, gambling away his week's wages dancing to the
accordion and the fiddle, then showing up very holy for church services
next morning. All Cajuns just don't do this. There 4re some real
straight~laced people, and some that don't go to churdh at all.

"And just as Saturday night replenishes his storéjof energy

and his personal balance, so he can meet the nextYday's chores
with vigor, Sunday at church refreshes his spir and moral
valies and keeps strong his always sustaining faith.

It'q very true that the Acadian is a very religious 'person. They're
not all Catholic any more. There are a great many of them that belong
to other faiths. But when they do go to church, they go with all of
their heart. - . . -

"A link with a proud past, a Cajun is a man’;f tolerance who
will let the world go its way if the world will let him go
his. He is a man of great friendliness who will give you the
" crayfish off his table . . the shirt off his back. ‘But if you
cross a Cajun, he'll give you the back of his hand or the toe

of his voot. If he likes you, he'll give you his.whole wide "

wonderful world. If he doesn't he'll give you a wide beﬁ:h "

o
1y
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‘ A Cajuny is a complex person wif aboutvas.many ingredients in his -
makeup as thpre are in the gumbo Mand makes for special company. No
Louisiana writer, to my way of thinking, has ever really captuted the ‘
LT - Cajun mystique in a book. Harrett Kane comes oloaest. ) . I
L who need it, a smile for those_who retujnrit;tand-love >
S for all who will share it. But a Cajun’ can’'be as stubborn .

as a mule, as ornery as an alligator if he sets his head
on something, and fight a circle saw béfore he'11 yield to
your opinions. -

T "But you'd just as well argue with a fencepost as try ’ . ) .
. . " to change the mind of a Cajun. And as fun-loving as he-’ : o
o v- is, a Cajun can work as long and as hard as any mdn. ;'He L L

carved out Acadiana by hand . ..." - o L EREA R

Acadiana is what we call the 50uthwest portion of Louisiana which is

. inhabited by the Acadians. . ;;%5 o -""‘

. " . . . from the swamps and marshes and’ uncultivated 2
prairies. nd -when the work &; done .and argumenv ended )
a Cajun can sweep you.right inko &' w0nderfu1 world of ° ~ ..

joie de vivre with an -ac¢cordion cthorus of 'Jolie Blande.'"

T~ , ' -

V[ »

I believe that our libraries can help pe:petuate our Acadian ﬁeri-
tage by doing something like what they've done with the Foxfire books.
The people of my generation are not going to be here ‘forever. And when
they re gone, all of this colorful folklore, all these old ‘customs, all’ )
these old ways of doing things will go with them. . There are not too many A
people left who know how to make homemade gvap, and things of this type,
and who know all the wide, wide world of fokklore and folk customs that X
these people have. It could be done so easily. In“this way, they, the =
people who give you this material, would be involueds } c o , v
I do belieyve that the one message that I can bring 50 you librarians,
so far as preserving the Acadian culture is concerned, 18 to get the
records straight, get these things down for these people so that it will
be preserved for posterity. As far as keeping the Acadian ‘culture per se

. going, there's no way. I think they'll have their food for a long time,
because there has been a great revival of it. But the Acadian culture T
that I grew up with is fast disappearing from the scene. .
. g
7% % *

' . ) "He has tolerance for those who\earn at charity for.those
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. The Spanish Heritage
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‘ MexicanaAmericans have been the object of the "other ethnic" for
S0 long.,'It wasn't until th 1950s that a gal by the name of Rowan T
- wrote an article’on the "m narity nobody knows ," the Mexican American,
and gfter the explosions of the 60's, all of a sudden they found us.
L . 'In 1954 we had the first national study of the Mexican Fherican. But
. it pains ‘me to remember that we were {n the "other" category for ever
so long . . .. .

)

® o~
When we're addressing ourselves to the heritage of the Southwest,
it is wvital to recognie the many ethnic groups that make up and have. . ,
- contributed to this Southweést. I'm speaking of the many Indian ,tribes ”
. o that up until 1870 were identified as vewvy'vital.ethnig groups in ‘the
»  °  Southwest. Many other ethnit groups have emerged since the sixties.
. We can no longer speak of the WASP because the Italians have found
their identity. Many of the Germans have never lost their identity
here in Texas. Mdny other ‘ethnic groups have made ‘up the culfural .
diversity of the Southwest that dates back some 2,000 years. It is ’
important to recognize those differences, especially when you 're speak-
ing about, as is listed on your program, the Spanish heritdge.
" f
You see, there has always been a_Spanish-Mexican dichotomy. Any-
thing that was Spanish was, good; anything that was Mexican was bad. And
it continues. We've got. to do away with that. There's' very little .
Spanish influence left ip the Southwest It ig predominantly Mexican
and Indian., I'm addressing primarily those traits, those characteris-
tics, those contributiens this morngng " Because we're talking,about
11.2 million Hispanics in the Udited States as of 1975. Sixty percent
of that, or 6.7 million are Mexican-American. The xest are, Cubans,
P,uei'to Ricans, some, Spanish, ¥nd other Central American ethnic groups,
.. 1In the Southwest alone, at least in the 1970 census, we're talking of
.-“17% of the population fhat are of $panish origin in the five states ‘that
comprise the southwest region: Arizona, California, Colorado New Mexico.
and Tegas. 0f over 36 million people, six.million are of SpanishaSpeaking
. .origin, No small number and certainly no small contribution that they
U~ ' "hgve made through the years. . ) ) . Ce e

- ,if' . i, Your Anglo history has always begun with the premise that nothing
- . ‘of importance happened in America until the European arrved, that some-
) how Southwestern residents were anxiously awaiting the Anglo invaders
" go they could whip things inte shape. Unfortunately, what has happened
there is that we've overrated, collectively overrated, Anglo contribu-
tions, and relegated the contributions of the Indian and the ‘Mexican- ‘
American to an inferior historical and cultural position. Let me stress
that that has been an artificial and an artificially contrived inferior-
ity that has created an ethnic image of ,defeat, of humiliation and of -
failure. . X ‘

- \ >
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Mexican-Americans ate of Mexicah ,and Spanish heritage, and they
have played positive roles in the cultural, political, military and
economic developmint of the Southwesf§. It has beén the triangle of

Spaniards, Mexicags and Indians that 'has laid the foundation for our
present economic sStructure in the Southwest. I would rather that you
consider that kind of an approach if you're talking about the kinds

of programs that you as librarians want to make available, an approach
that is historical in nature and that attempts to address itself to
the contributions of the Spanish-Mexican heritage in the Southwest.
You can work around a variety of themes on the contributions in such

- aspects as mining, farming or agriculture, the different industries
that have developed that, according to John Wayne, are totally American.
I want to address those in particular making mention that by focussing
on the historical experience, you're providing or focussing on one of
the most important elements of ethnic identity.

As our entire Unitéd’States is seemingly attempting to go back to
its cultural roots, for various reasons, it becomes important to look at
these three elements:that make up ethnic identity. One is cultural con-
tent, the other is historical experiences and the third is group image.

{

In terms of cultural content, that can change. Ms. Fontenot has
,made mention of many, many things that her generation still keeps &live,
but that the hew generation forgets apd is forgetting. The same is
happening with Mexican-Americans. I'h sure the same thing is happening ..
with Blacks and other ethnic groups. Cultural content, behavioral patterns,
traditions, customs can change and they do change as soon as people begin
to, have. contact with one another, / ‘

* -
%
. . .

If there"s one thing that one must remember about Mexican-Americans,
it's that they are an exceedingly heterogeneous group, and to single out
a cultural trait, a custom, a tradition, and say that this is what Mexi-
can-Amezricans do and like, et¢., you migs out op dealing,with the substance
of what a people are: “ their sense of being a particular people.

. . .

4 Let me jump to the third one, group image. Even that can change and .
it still won't make too much difference. Mexican-Americans have suffered
uqder an image of defeat; of humiliation, and yet, the culture has been
maintained; the language has been mafntained through 150 years. 1It's,
still going strong, especially among the young people I' ve run across who
are doing their utmost to catch up and.learn Spanjsh anew, and learn about
their history and their culture. That group image is changing from one.
of defeat to ona of ethnic pride. 1I'guess it's somewhat similar to what's
happening with Blacks. The Black is beautiful; brown is becoming beauti-
‘ful'to a lot of our youngsters. So that maybe, even if a group image
changes, ethnio identity remains. T ’

1
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It is the hijtoricai experience -- our meaning, the interpretation
of the historical events that have made us what we are -- that gives,’
or undergirds ethnic identity. That's why I'm asking you to focus on
the contributions of the Spanish-Mexican to the Southwest., Starting
with such things as what Mexican-Americans have contributed to the legal
system. Wouldn't it be possible to focus in on the system which governs
properfy rights between husband and wife? It was a Spanish-Mexican law.
In California, Arizona, New Mexico and Texas, we still utilize that par-
ticular system to deal with property rights in divorces and separations.
Or the law of mineral rights which we borrowed from the Spanish-Mexican
her{tage? Focussing in on just those two examples, you see that within
the legal system we have borrowed frohm Spanish-Mexican heritage and
have made use of their particular contriBution in part of our law.

How about focussing in on the cattle industry? How many of you
have heard of the algonzas de la mesa or what has now turned into the
Cattlemens " Association? For those of you close to Kingsville, you
still have a chance to go and visit with the vacquero, the real cowboy
of the Southwest. He wasm't John Wayne in "True Grit''; he happened to
be the Mexican vacquero.. Even the word "cowboy" is almost a literal
trangslation of 'vacquero'. Along with that has gcome. all of the tools
of the industry: the horned saddle, the lasso, the cinch halter, the
horse hair rope, the chaps, the stirrup ties, the rope halter, even the
ten-gallon hat comes from '"sombrero gallonero" or galloned hat. Looking’
closely at the cattle industry you'll find that the first cattle were
shipped to the ‘New World by way of the West Indies and Mexico and then
Texas. The Anglos brought the dairy cows, and indéed, they expanded the'
industry, but the utensils, the methods, the language, the equipment,
and, the cattle themselves were a contribu;1on from the Spanish-Mexican
herltage. .o ) :

Wouldn't there be a change in how one would look at even éur movie

 industry if some of these facts were to be brought out? Not to simply

bring up conflict or to focus on contradictions and distortions of
history, but primarily to provide the Spanjsh-speaking population with
the kinds of higtorical events that would make them begin to change their
.grQup image, make them begin to find a kind of ethnic pride that would
continue the: dynamic of America. That dynamic has been a pluristic
dynamic. Kennedy called us "a nation of immigrants,' and it is because
of .pluralism that we have been such a viable nation.

bhanguage . . . You'll find throughout the Southwest, if not the
entire United States, the language contributions that have been made.

Why not spotlight, too the sheep industry? Sheep husbandry in the -
United States is owed to Spain and to the Mexican ghepherd who made it
a viable kind of industry. Unfortunately, it was the shepherd's image
in New Mexico that led to a stereotype of the Mexican. The shepherd
wound up being the poorest of the poor in New Mexico and the only skill
that he had was. in the area of herding the sheep. Even that, later, was
taken from him. The Anglos that came in contact with him would write
back home and speak of the poor and the wretched, and that was generalized
to include”all Mexdicans,

6& 4
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The imprint of the Spanish and Mexican is also found in the land
systems, in the water laws, in ‘the mineral laws, in the irrigation system
that was utilized. How many of you have heard of the Mexican irrigation
system? It was a very simple process that made this grid land-a land ‘ A
that could be harveéted...A simple process of breaking up your land into
tracts and having an earthen wall in each.of the tracts, then flooding
the tract with water. When the land had been saturated with water, you
would break a little héole into ore of the. walls, and the water would pass
on to the .next tract.._ T

In addition, the Cattle, horses, pigs, cats, and bagnyard fowl that
were brOught ‘to the Southwest and all of .the utensils ¥ re so proud of, -
the hoes, spades, plaws, .files and pliers, they brought. They also ’

brought the.seeds of peaches, figs, oranges, apples, grapes, apricots,
pomegranates, peas, olives, lemons, wheat, alfalfa, flaxen and,cotton.
With that cotton seed and Mexican labor, we made a cotton industry. The
sugar cane -- one-could go on and on. -

¥
.l

I'm suggesting to vou librarians that you need to help.us; you need
to help Mexican-Americans and America in general, to recognize the need
to investigate .the past, to study the Jpresgent, and only in that fashion
can we truly serve our future genarations. You would serve our future
as a nation by recognizing the con%ibutions of the Spanish-Mexican heri-
tage by focussing in different prog on that which has made the
Southwest great. . ) i

Indians of the SOuthuést

¥

. Rick Heyser .

“ Daphné Peck

] ] ’

For service to Native Americans, you have to first differentiate A
between whether you are serving the urban Indian or whether you are N
serving the reservation Indian. There is a difference even though the :
Nattve American within the city still maintains his own reservation; . = ,
it's not a melting pot. Not only is any Native American group ddstinct "
in their.language, distinct in their culture and lifestyles, but-the . ¢
big distinction between them and any other cultural group is that they :
have their own land. They have a reservation. The urban Indian, if he
gets tired or if he cannot hack it in a city, will go home to his family,"
to his reservation. There is no other cultural group that has this. -

Yo understand the Navajo 1ifedtyle, I want to give you some statis-
tics that weére put out mostly from the 1970 census. The average income ..
in the United States in 1970 was $3,921.00. The average income for the

~
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Navajo Indian was $900.00. The employment rate nationwide in 1970 was
. 947%. For the Navajo Indian At was 40%. "They are still running at about
. a 607 Unemployment rate on the reservation, The big difference in any
\ programming you're doing with Native Americans is the educational level.
\ In 1970, the average edycational level for the Navajo is five years of
education compared to a twelve year average for the nation as a whole.

The Navajo Indians, and I'm addressing myself to the Navajo in parti-

cular, are approximately 140,000 in number. They are the ldargest tribe

v in the nation. The reservation has approximately sixteen million acres;
that's about one- fifth of all the Indian land in the country. They are
the big tribe now. Everybody thinks they're a rich tribe. I'm here to
tell you they are not a rich tribe. ‘To a certain extent, the Native
American is still suffering beyond belief. ?hey're still being taken
aavantage of. :

~ One of the themes you could possibly develop is the environmental

¢ issue. The Navajo Indians are supplying power now essentially for the
Western half of the United States through strip mining on the reservatiop.
0f this, the state of Nevada is making more money from taxes than the
Navajos are maﬁing themselves. The money just isn't there, The con-
tracts that were negotiated by the Department of tle Interior were
definitely not in favor.of the Native American. The Bureau of Indian
Affairs contrpls everything that goes on in the reservation even though

. now they're going on this great program called "self-determination."

If we're talking abolit programming for the Native American, there's

. 8 number of places where yoa can get ideas. One magazine or newspaper
that I reqommehd every li;fary subscribe to is Okwassee Notes. They
publish a calendar every ¥ear, and if you want- to tie it into some °
‘programming,’it lists major events of the Native American year. It will
tell you what happened on a particular date. This magazine is from a

' militant Indian point-of-view. I think it's put out by the Mohawk Nation.

)
“

1f you're looking for something like the Foxf{re books, there.is a
.book called Tsa Aszi out at a small reservation off the main Navajo
.reservétion, and if you want an ingight into Navajo life, you can't beat -
it.

The advantage of working with Native American themes in the SOuth-
west is that you can really do a number of prggrams that will bring in
all cultural groups, I think an excellent prdgram could.be tied in with
Estevanico, the Black, the Mexican-American and the Indian. Estevanico
was consideéred a god among the Indians until he ran into the Hopi. You
can tie in with the Native American all the cultural groups and all the
states in the Southwest. ’

If you're dealing with the urban Indian, you have to go to them.
They're not going to come to yOu. One of the projects I'm working on
right now is with the museum. I'm trying to get what I call a "Culture-
mobile'" which will house materials from the museums and a book exhibit
from the 11brary and which we'11 bring out to the people.

"
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Navajo Indians are not a book-oriented people. Navajo was not. a
written language until recently. It is written ngw, but no Navajos read
it. A government alphabet is used, and there are very few Navajos avail- o
able to read it. I think this is true with most Native American groups;
it's an oral tradition. The best success I've had with the Navajo
community was with audio-visual materials, < -

\. ) ®

There's a huge oral history project going on now. The museum has’
compiled thousands Of tapes. When you're dealﬁ:g with oral history, T
have very strong beliefs that the Native American group you 're working
with should have the right to say what goes out, and what does not.

Some things are of such a\oeeply religious nature that they don't belong
anywhere but on the reservation controlled by the group itself. They

are editing this oral history project now, and there's a great danger
involved that the old people they are speaking to and getting this Jhistory
from Speak an older. Navajo that the younger Navajos don't understand.

If you're doing oral history, I would strongly recommend having it tran-
scribed in English but again, where the Native American group will have

control of it.
{

%

Obvious programs you can try are on the arts and crafts and as I
mentioned, the enviro enta1 issue. One of the topics that would
fascinate me is where the Native American would be ‘today had not the
Spanish and the white man come 1in, —_— .

*

The history of the Native American could be the basis of so many .
programs. There's so mu¢h material available on it. Be careful vith
the books you use since it's very hard for an outsiéer to get correct
information on Native Americans, When you re dealing with history books,
I would recommend the Indian Hiﬁtorical Press in San Francisco. It puts
out excellent, books. Jeanette Henry's book on the American Indian
reviews a number of textbooks and tells you how accurate or inaccurate
they may be, and it's & good source if you're going to use a book diSplay.

. -

College has put together probably the largest record collection of Native

. You could do a program on Nativé American music. The Navajo Community
American-music that exists nSq.‘ - ) c e
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. and group working sessions.
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The rest of the institute was divided between informational” lectures

4

-~

s ,
The participants received copies of various community descriptions

(see appendix). They were then divided jnto small groups where they assumed,

the role of librarians for these mythical commﬁni;ies. As the participants

received instructional material on the total planning Process, they applied -

these techniques to their communities and subséquently'developed a series of

‘\programs that would be appropriate for their public.

1 - .

Each working session was followed by an open discussion ‘in Wwhich each
small group reported on its progress in determining needs, identifying
audiences, and planning programs for its communityy '

In addition to these planning sessions,'thgfpartﬁcipants took part in
role plays and games that demonstrated various @spects of program planning.
Most of the training on the planning process wﬁs conducted by Ruth Warncke.

&
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PROGRAM PLANNING AND THEME SELECTION

: ’ A// . ' < Peggy_0'Donnell
f" Iy

We've talked almost exclusively about the National Endowment for the
Humanities programs at this institite., I'd be most pleased if you all would
leave here and write a program or get a grant for a National .Endowment for
the Humanities program that would really meet your community's needs and
your library's needs, bdt while stressing humanities programs, the overall
goal of this institq;é is to encourage participants to use skills and com-
petencies acquired to develop a lopg~range plan that would include a wide
variety of library programs of all types in the future. :

When you write a proposal, you have to meet several people's criteria.
There's the obvious agenda, and there's a hidden agenda. In other words,
you want money to, do something and you're going to this body to get that
money. They're going to have their needs, and you're going to have your
needi, too. When I wrote this proposal, I was dealing with the Office of
Education's needs; their criteria; I was dealing with SWLA's needs which
was for programming in the humanities to go with a regional program it hopes .
to have; and I was also dealing with my own needs and interests, continuing
education. I wanted to bring to the area a unique”training program that I
felt librarians in the area needed and wanted - how to reach out in their
community through this vehicle of programming, to reach people they had not
been reaching and te involve people ih the library.. I saw the library as
a catalyst for all kinds of cultural and community activities, and I felt
many other librarians djd too. I wanted to get us all together so we cpuld
pool ideas and thoughts : . N
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"I do want to remind you that if it [just isn't in your futyre to write
a grant to the NEH, bu{ you have some ideas for programs, that's "just fine.
The idea is to get the programming, the library and the adult population .
together. However, we will be reviewing how to go about getting a grant *
from NEH. . The money’ is there; we have heard it from anybody who has any .
information.” All of the State-Based Committees are looking for more 1i-
braries to sponsor programs. '

Py
v

‘I thought I might just review with you what it means to.be involved
with a humanities program. First, it must deal with public policy issues,
issues that concern society as a whole, and it must relate to the state N
“theme. Then, it must also relate to the humanities, and not just what you
and I might have thought of in college as the humanities, but what Con-
gress has defined as the humanities. .

Then, in deciding on your themes, your programs must be developed in
such a way that they lead to a public discussion or dialog between the
audience and the humanists or speakers. These are the things you're going
to have to keep in mind if the NEH funds are what you're going after,

I1f you have other ideas that you feel-will be more appropriate, you
may decide to bypass the humanities and look for other funding. Maybe / &
it will be in your own library's budget, ér you may look to community
groups for additional support. One thing I wanted to stress is that these
broad program themes may not relate to what you, individually, are going
to be concerned with, what your community is concerned with. This is really
what it's all‘aéout, what you personally, your, library and your community
need, what they/have and what ‘they can come uéxwith o :

The activities involved herd will be experimental. You'll be testing
some of these theories; you will be going through an experience in planning
and workipg with community groups, but it's all staged. It's hot the real
world, but wd're trying to make it as close to . the real world as possible.
You' 11 be working in groups with.mythical communities, but they re not really
so different from your own communities. We hope that the experiences you

.have. in these groups will prepare you for the experiences you'll have when
you go back home. S N . —

We do hope that when you leave here you'll have a beginning of a plan®
for -a program that will fit the various things we've talked about - themes, .
audienfes, community groups, formats, public relations. Obviouslyy you
wouldn't have touched base with anyone else when you go home, so the final .
proposal won't be ready, buf you'll have séme kind of a guideline, some ~ ~
notion of the plen you're going to take if that's what your community“wants.
Through the process, we hope something will come out which you can begin to
build on for your programs back home. .

H -
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Each group has a aehcriﬁtion of a community on yhich to ‘base its
work in this portion of the Institute, ?ollowing the talk on
prodﬁam themes, select three or four the group‘considers‘suifablé
for the community, and in 30 m?nutes, be prepared to report qp at

least jone. theme and the reason it was chosen.
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. THE PLANNING PROCESS

. Ruth Warn&ke
o )

-

. Qﬁk,‘ A good place to start is to ask ourselves why we want to'start a pro-
gram. I never was in a library where nobody had enough to do, so why do we
wadf to start a program anyway? One reason I know is to take advantage of
an opportunity. Those greenbacks are out there floating around, and you.re
just as anxious aﬁiphe next person to get hold of some of them. That might
be a reason. I don't think it's a very good one, but it is a reason. You
might want to start a program to attract hew users, gnd for some reason, in*’
the library field we always regard this as a sort of sacred obligation.
Depending on who the users are, whether. they really can make good use of
our materials, whether we have any materials for them, whether the materials
. will do them any good -~ there are some doubts about attracting new users
v as a reason to do programming. You might do it to increase the visibility
of a library, but I warn you don't turn that floodlight on the library un-
less it can stand up to scrutiny. You might do it to provide a service.
Now you're going to say she can't argue against that one, but I can. I
have seen bealitiful services provided that nobody really cared for except
the person who was providing it. Haue you ever seen a speéQaI collection?
4 I saw a special collection in a library that had taken the mijor time and
. attention of the staff for long, long time. It didn't helong in a public
> o library; it didn"t serve anStody in the public, comnfunitys t it was t:he:;e,9
thgy were providing the service. Well, you know what I'm going to say; the
only good reason for trying to start a program is to meet a need or an ‘
interest in the community. 1It's,’as simple as that. Uhless that's what _J
you're doing, save your energies; you negd them. .y ' 5‘
' 1
|
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. There is a problem of course in determininé what a4 n eQazs interest of |
’ * the community is. Under some circumstances, we go.at this p t into for- i
mal community sfudy. Every library ought to have on its.agenda, on its list , |

'of long-term objectives, a formal study of the community. We don't have ~

time to go into a great deal of that today, but we will be dealing with. | . i

informal community studies, informal community analysis, just to remind - {

ourselvgs that we start Yith the community and nowhere else.: = * C .

|

|

' If you don't have a lot of resources with which to survey your comﬁunity,
there arf other things that you can do. One of the things to do, of course,
is to r iew what you already know. It's always very easy to look at just

o the »tvé things . . . but we kqo better. We know that out in the community

, thgée are needs and interests that are serious. I don't think that hnydgne

. ) of you could ignoxe the fact thdt racial tensions exist in a community you
served, to one exagnﬂ/or_anothe;. You may not ab yet hdave let that creep .

into your comgciousnesg to a point where it disturbs you, becaus€é when you'
disturbed, you do something®about it. , o . .
v ‘ -

I thgnk thatfge're all aware of the fact that there are people ig_pﬁr
communities, that ldtk educational opportunities. I remember a study in a

. . proved that there was a.large group of functionally illitetate people in

small town that raiged Ned with the advisory committee of citizens when it . l
|
|
|
|
1
|
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the community. These citizens couldn't believe it. Well:\they -ended up
by doing a very nice job of developing a literacy program there which has
been a model for some other programs.

I think you're all aware that values may be slipping, community values,
values that are peculiar to your community, the "frontier values'" - just as
your community is part of a changing world where the values are on unsteady
feet. You know that we have to cope with multi-cultures, and many values,
and doing that takes give-an¢7take and creates a lot of controversy.

You may or may not know how much curiosity, which is an incerest,
exists about the history of a community Maybe nobody really cares about
what happened on the frontier. 1It's up to you,to know, to put out your
antennae and find out.

The ways you do it are many, as you well know. You look at the docu-
ments of the community; you read the newspaper; you talk to, people, and I
dont mean just to influential people. It doesn't hurt to get out of your
car and walk in the streets and see what they look like. Keep your; gyes
open until you know,your community so well that you could write an infinitely
better description of it than any one of these community descriptions would

. ever purpott to be. whlle you are looking at your community in terms of its
_people and their needs and interests, you need to look at the resources that

your community offers. I don't mean: how many.projectors do we have? Your
principal resource in any community is people. There are informed people;
there are willing workers; and there are the very impontant ones that have
none of these particular characteristics, but who are trusted and known by _
pockets of the community it may. be hard for you to get into for one reason
or another. Be .sure that you make some way of {identifying these people.

You watch for their names 'in the paper; you'talk.to them; you talk to people
who know them; you ask everyone you know {f they know someone who can do
this; and you get it all down. We've got card files; get a people file.

You know that you'll have to identify all of your institutions and
don't think that they will jump up and wave at you either. They don't.
Even educational ingtitutions aren't all that clear. We all kpow where |,
the grade school is, and the high school, the junior college and the college,
but there are many other kinds of educational institutions in a community
thgt need to be identified. I think in one of your communities you 'hed a
training school for forest rangers. There is education going on there, and'
there are resources there. . N s e

There are religious instituytions and agencies of various kinds. te
are health care institutions which can be resources fqr many kinds of. agtivi-
ties. The community services that are all over the’country nqw,.commgpity
action programs, Head Start, the governmental planning councils, have’re-
sources. Ther2 are civic groups like the Rotary and the Lion's Club. I
wouldn't put those high on the list of resources, but they are available.
Also, there axe media resources. We don't limit media to newspapgrs, radio
and cable T.V. We look at, church bulletins and social wel fare bulletins.

The caseworkers themselves are a medium of communication. We look again at

t

People.‘ | ‘ . 71 N | | . :

. 7
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The biggest resource from your point-of-view, and the one you should
know the most about is the library. You must look at the materials collec-
tion, and you must look at it hard, and critically, and brutally. 1Is it
up to date? Does it cover a great many important topics? You can 't cover
all subjects, but does it cover the things that are ‘significant and vital?
D@ you have enough books that people can always ‘find gsomething on some
tdpic? Do you have books at every level of readability, at every level of
understandability? Well, you know what you need to look for in that col-
lection. _ ) :

What about your staff? How many are there? What is their work load?
Can it be adjusted or is it inflexible? Is everybody busy so many hours
of the day that it would be impossible to take on anything else? What is
their education and training? What are their special abili®fEs?

1f you're going to look for a grant, be sure that you have the staff
and the materials tp implement it. PRere is nothing sadder than a grant
program which bogs down because the well-meaning people who applied for it
did not look at ghé first and basic community resource before they .got it.

There,you arg. You've looked at your resources, and now you really
take the first step for extended programs: the planning process.

Planning is a group process. . You can mske all the lists you want
at your desk. You can do all the thinking you want, and all of this you
put into it, but it is & group process. It has to be if it's to be worth ,
a dime for anything.

A group that is planning - and I'm old fashioned enough to want a
ptanning committee. I want a group that knows its job, that knows its
responsibility, that gets together, that “has the information it needs to.
do a job. It should be representative of the institutions or of agencies
or organizations that axe going to cooperate or collabbrate with the
library in the development of the program. This is essemtial. When you
ask for a representative, try to convey the idea that you don't pecessarily
want the President or the Program -Chairman; you want a person who is
interested in whatever you have in mind, a Derson who has proved himself,
herself as a good committee person. -

Yeu want people who know a lot about the area of need or interest.
‘These are the academic humanists The academic humanist must know some-
thing about whatever it is that's concerning you or you're going to get a
pﬁetry program when you want something. that is very much in the public
interest.. Be sure that you choose tife kind of academic humanist who can
help you; ‘and if that person isn' t ﬁvailable, forget it. Get someone who
'does know something, L

Most important of all, and most often overlooked, thére must be people
_on_the planning committee who will form the audience, the kind of people
wlo are going to be in the audience for whatever kind of program it may be.
Your progrdm may be anything. It may be getting some materials to support
' another. program going on in the community; that may be all ydu can do. .It
may be sponsoring what somebody else is really doing, and publicizing it
through the library. It may be genu collaboration and working together
to develop a program. Whatever -- {e\gure that some of the people who know

. v \ws
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_the level of interest, the level of knowledge, the taboos of the people

who are going to form your audience are on the planning committee to help
you decide what to do.

The group should be a decision-making body. I think librarians are
often inclined to be a little autocratic and I should know. You've looked
at the community and you see this need; you've looked at the resources, and
you really think you can do something. It's perfectly all right to come
and tell the committee what you've done and how you see it, as long as by
your tone and your approach you let them know that within the limits of the
resources that the library can bring to bear and the resources that are
there in the community, they are to make the decisions; that the planning
is really to be group planning, and not just rubber-stamping the idea that
you had.

The group sets the purpose; it defines the audience; it defines the
objectives; and it develops the program. Now, defining the purpose is a
good deal like developing the theme. In fact, the theme put in other words
with an infinitive in front of it might very well be the purpose. The pur-
pose is the broad, almost unattainable goal that you would like to see ~
gfcomplished when the millenium comes. .You want that because it pulls your

ghts up and it's good. It might be as broad as "to increase educational
opportunities in the community'" or "to explore values with the idea of
adjusting them to current situations or standards" or "to increase aware-
ness_of inequality." You Gan't plan a program on the basis of that kind
of a statement, but you can sort of test what you do further on’as you
define your audience and set your specific objectives.

I'm concerned about some of the statements that say the whole community'
is your audience. There is no such thing as the whole community as an audi-
ence. If you shoot out there hoping to hit everybody, you will hit the
people who need it least. You will hit the predisposed. You will hit the
ones who always support community efforts. I'll bet some of you are the

- kind who go to community public meetings whether you like it or not because

you think somebody ought to be there. You will probably hit the better
educated. So forget the whole community. If you feel, and I know you do,
that they all pay taxes, and they do, then think in terms of a series of
programs, programs which are directed to specific audiences. When you think
of-audiences, you must think of many ways of cutting the pie.

Librarians for‘yeérg were stuck with age. I didn't like it when I was
a child ahd the adult eollection was forbidden; I don't like it now that I
am a senior citizen and they th'ink they have to treat me carefully. Never-
theless, there's a'good deal of cutting by age; and once in a while, I think
it's legitimate, particularly if on add something else to the age. 1f you
say, "old, lonesome people" all right, or "old ‘people who read French, " it's
fine. But there are better ways. of c ting the pie, I think.

One, and I think we've brought it out too much here, is by culfgral
groups. A couple of .us today had a little disagreement about whether there

. was danger in this, that if this is ,the way we alwaygs..cut the pie, we're

being divisive in our communities Again, you can have part of a cultural

group; you might have Uyoung Mexican-Ameritans who are looking for jobs"
and this is fine. Then, you have a very clearly defined audisnce You may
. '7"}
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defgne it by education, of course. Certainly, the gentleman who was

talking to you about the Mexican-Americans and_gave you those very good
statistics was making it very clear that you have to be aware that 1f there
are Mexican-Americans for the most part in your audience, then you must take
into account that they have had very few higher educationral opportunities.
You can divide it by work: skilled laborers who are intetested in and react 3
to one thing, artists to another, business people to another, unskilled peo-
ple to another. The roles go on indefinitely. Are you parents? Do you

want to talk to the voters? ~ Do you have something for the hobbyists? There
are thousands of roles that people play and cutting the pie by roles is a

very good way.

When yoU have this broad purpose, and you pretty well know what audic
ence you want to reach, then yoﬁ must define your objective. While I know
that all the programs that we talked about today probably did meet an ob-
Jective, do you realize that practically nobody stated onel. mlhggmgorriggw_mmﬂL
me because I think perhaps we jump a littleefast. We jump from the purpose
to the audience to the program without thinking precisely what effect on
that audience we want this program to have. That's what the objective is.
It is what you want to have happen to the audience, and it has to be in
terms of action. Now, it can be to inform. It might be to challenge. I
could challenge you if I were making one kind of a speech by giving you
some other kinds of information, and challenging you to challenge me. You
could be challenged to think by being given several sides of an issue. An
audjence can be challenged. They can be motivated. I am trying to motivate
you, to get you to think through this process, to put tke pieces of every-
thing that has happened in the last ‘two days somewhere on this scale, which
is the program planning process. You may want to inspire, there was a time
when I thought that was a horrible word, and I wouldn't have 1nspired any-
body for anything; but you get older. You-might want to refresh an audi-
ence, refresh their memories, refresh their enthusiasms. Well, there are
infinitiwes to infinity; and as. long as they really clearly indicate what
it is you want to have happen to that audience, they are good to have.

The objectives should always be very specific. Just quickly, I was
trying to think about what some of the objectives of the programs we were
hearing about today might have been. For instance in Louisgidna, ''The .
‘Right in the Marketplace, the Powerlessness of the Poor,' 1 could see that
for some kinds of audiences, let's say civic groups, the library might, (ﬁ
without being advocates, present a program that was so dramatic about the
powerlessness of the poor and the effect that this has on the entire com-
munity, that it would challenge civic groups to take action, or challengg
people in influential positions to organize for action. Maybe that wasn't
thippurpose, I don't know. In Arizona, I thought that perhaps one of the
poses of that very interesting career day in which the lady jet mechanic,
opportunities that are
en to them, an admirablg and clear purpose. Inferestingly enough, it was /
fulfilled for a defined audience without anybody/standing up and making a
speech. 1In Texas, I was fascinated by some of fhe topics that were suggest
particularly the one on the éffects of religiod on public policy. I though
the objective there might have been to motivatg an appraisal of the situa-
tion. This is something we live with and don/t think much about. It might

~ very well be that you would plah a program which wasg_. otivate an apprais

of the situat1on - perhaps to motivate the development o approaches

-
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Now, whatever program coftent you're going to develop is clearly ~
dependent on the audience and the objectives. Until you know your audi-
ence, or until you know your objective, you can't plan a program. You
may be planning something that's going to happen but it is pot a program
which can be at its peak of effectiveness. When Oklahoma ankounced its -« °
"Limits to Freedom: Right to Read" topics:l was interested in it; I thought
perhaps that this was intended té give an audience of tnfluential people
ammunition for discussion. Now, we know what the objective would be: "to
give an audience ammunition." We know what" the audience would be: influ- )
ential people. 1If that was your audience and that was your objective, then
you might have history, legal cases, legislation, great statements, ‘rebut-
tals of great statements; this would be your content. But suppose your
objective had been to awaken people who know nothing of McCarthyism, nothing
of banned books; then your content would Be totally different. It might
be case histories, but not 1egal°cases,'case histories with human interest
that wpuld capture.the imagination qf these young people who haven't lived’
through this era. Of course, banned books would be perfect for that group.
Also, censorship of TV and movies would be good. You can say what you want
to, you lovers of books, but the young péople are much more concerned about
if they're going to get to see what theéy want to see on TV and in the movies.
So your objective would determine what your content was going to.be. If
you were going totmotivaxg newspaper people to tuke an interest, you know
perfectly well that your content would be freedom of the press and pretec-
tion of sources.. . - -

Once you've determined the audience, the objective, and the general
content, then.you have to determine topics. We're not going to dwell on
this very long because this is a matter of imaginaAtion; this is where
those sharp migds come in. For instance, jyst .for fun, what if you had a
topic like censorship of legislation, how could you divide {t into topics?

" Weld, if you're very dull, you.might have it on national, state and local

levels. You might be smarter than that; you might divide it into censorship
legislation concerning adults, concerning young people, and ¢oncerning child-
ren. Aha! You're 'sparking now. Or, you might have for another kind of
audience, if you were using censorship. and legislation, definitions like
communiﬁy "obscenity”, "enforceability", and '"constitutionality." But
whatever, use your imagination when yg4 are developing your topics because
there are no rules ‘here.  Just look At ybur objective, look at your audi- 1§
* both. Then, try to get an approach .
e. Of course, your audience, b jectives,
ds to be chosen. I was amused this morning
when someone asked what methods of pr sentation would you use? IbZhought

which is suitable and imaginat

the pooxr man pan't answer that because it's a question that couldn/t be
cause
he knew his audience. He could. te1 uB to use visuals, to use variety,
and to keep to the point. If he h du't béen talking about a very spegific
audience, and if he had not known their véry specific educational limita-.

tions, he could not have answered' that question.

. The choice of methods depends clearly on what has gone before. I'm
not going to dwell on it because you have some very competent people coming
in Wednesday who are going to take you through alL‘this. Howiyer, the thing

.
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I want to talk about very seriously is time, place and cost. .

If the best method‘you\can"devise or the best film in the world is
going to take too long; if it's not going to be right for your audience;
or if the most dramatic presentation. you can give requires a full stage,

T . and’ you have a little auditorium about this size, that's it. You can' t
have it. If 1t's going o cost more than your mogey will cover, you can't
have it., Don't try to make do and stretch and pretend to yourself. Faoe

- facts. Be realistic. It is a very important part of the Planning process.
You have to hold the line. You always have somebody who says, when the
time comes, welll do something about it; but you'll be in trouble. All
the previous good planning will go out the window. . N
b )

Your selection of method should be realistic. If the only methods
available are not suited for the audience and the objective, abapdon the
‘whole project. You need never be ashamed of bowing out because you found |
that you'd made a mistake in your assessment of your resources. It is
}nfinitely better to bow out with grace than to get caughlit in the mess
you-can get into. .

When you're selecting your program personnel and material§f’which
you do in terms of your objectives, ybur audience, and your topics, this
too must be done very realistically. You select on merit, not on avail-
agflity. L don't care how good-looking the high school, principal is, or
how willing he is to come, or how cooperative he is with the library, if
. he can't talk any better than the proprietor of the fish market down the
street, get the fish market man. He might be more interesting. In any
instance, try to find somebody who has heard or seen in action anyone
who's going to participate in a program. Unless you get a favorable re-
port from someone you trust, don't try it; you can ruin a whole program.
Always preview films; always read all the material. Don't let anything
come into that program that you dre not sure will contribute to your ob-
jective, will meet the needs of your audience, and will be suitable for'
‘your topic. '
Then, plan your time frame. Again, be realistic. Introductions and
. greetings take time. You can’t just forget them. They always take too
much time, but don't forget them. Allow the fifteen minutes that you go
badly begrudge. Don't ever let anybody, speak more than thirty minutes.
Or, if he or she has visuals, one hour, but that's enough. 1If the)same.
person is going to do two things, give the audience a break in between.
Don't under any circumstances let apybody occupy a longer ‘period than
B that. No single session should last more than two-and-a-half hours, under’ ",
' any circumstances.  People hgve seats, and they have _kidneys; “and no matter
how keen their minds are, they have to respond to the needs of natute. Two
and a half hours 1-’8tart on time “ang finish on time., L S e
| Most important of all, start -yaim planning garly. It takes two full
months, and that's hardly enough to plan a one-session, one- performer pro-
gram, Get somebody with slides for an hour; allow two months to plan that.
Take all that time because you have, to plan, you have to secure the person-..
nel and the performers, you may have to secure gsomgbody else after he bows
out, you have to publicize the event, and perhaps you have to secure the
funds. When you 're planning for time, you start with today and plan for
two months. Don't say "November's a good time to have a program* let 8 see, .
Vo .
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. November 27 would be a good time. What's today? October 13. We ean do it."
You can't. You can't plan an effective program in that short of time span
and you'll drive yourself crazy. You'll ruin the services of the Iibrary .

\"because everybody will be pressed into service and nothing much else will ' <
be done. Leave nothing to be done after the opening date. If it's a .
series of programs, don't be planning number fourteep the night the first
- one .opens. _ : . : .
. .
Have your plans complete. They may be changed and you'll have plenty,
of trouble’with that; but at least you yill be free, and the programs will
all link with one another as .they should.

»
.

. !
Now, take all the pieces and try to think through all that we need:
the group process, the people who must be represented in the group, the
jobs the group does, the establishment of a purpdse, the definition of an .
audience, the esf/Blishmept of an objective, the use of these three things
to test your broad subject, the topics you break it into to test the methods

‘ . you 're going to use, the kinds of personnel you're going to need, and when o
‘ . you're going to start for whatever it is yQu intend to do.” Now, you have .
the skeleton of the planning process, and we w111 be puttin some clothes
P g P P 8 .
on tHat skeleton in the nex; few days. s _
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A SURVEY QF YOUR COMMUNITY

L

Please\dévelop a'profile of your community using the following

questions as guidelines, Inglude any additional information you
: P :
VAR . ) .

o think is' pertinent.

.

) What are the @ajbr industries or businesses?
é

’

* \ L, . ¢ . i

\ What' dominant groups make up the population? ' .

.

- ]

What are the age and characteristics of. the population?

’

What leisure time activities are &vailable? : ~

.

ST, .

.
L

What is its relation to other co niéies in the state?

byl

.
R RN

N
P ‘ . .

- s "~

‘ - ~

‘Comment on its historical background?

r " -

#

What are the present economic conditions?

"

1
.
. .
.
4 »

What are the major cultural and religious influences?

1
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Group Work Sheet #2

o -

Tuesday, October 14, 1975

\

Each group will select one of the themes it has developed and,

within its. framework, identify several possible:audiences for

a program, and an objective for each audience.

*

Ld

'The group will then want to select “one audience and identify '

L)

persons and groups 'to work with in planning a program to meet

‘the objective. On the attached report sheet, identify the

skills and knowledge needed, and the groups or persons likely

.

to have such knowledge and skills.

-
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¢ Tuesday, October 14, 1975 Group #

/// ) Group Report Sheet
Theme:
Audience: v g
.
'
) Ob{ective: - I SO
\ i . 1
Skills and knowledge needed: \ )
_//’/ , .
/ '/’ ;-
- / 4” e
Persons or Groups i - '7 :
/ =~ /
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. Types of Interactiomn

' .Ruth wérncke, .

4/ r

I feel that I am bringing coals to Newcastle when I begin to speak
on the process of interaction to people who have been deeply involved in
the process, for the last several days, and displaying some real skill ‘at
it, I would say. But, nnevertheless, I am here and my objective is to
.inform, because I think I may have some things to say that many of you
may not be consciously aware of. I hope also that I can achieve my
objective of stimulating your interest in skilled interaction and motigating
you to undertake someé self-study in the field of interaction.

. L §

First of ;Ql, everybody is constartly in interaction situations,
but interaction doesn't always occur. You can be in the situation and
still have.nothing really happen. The elements of interaction should
be like Psychology I. They are stimulus which you see, of coursg, as
a big letter "S", and response which you see as a big letteg '"R". These
two things are absolutely essential when you are going to have any inter-
action., You can have a stimulus from a TV set; and you can respond by

* swearjng at it, going to sleep, or 1aughing. This isn't really interaction.

This is stimulating you, all right; but you respond into a vacuum. There
is no exchange and there is no stimulus-response interaction going on.
You actually have to have two people,“at least two peoplﬁ, for true inter-
action to happen. .

The stimulus doesn't have to be verbal; it can be verbal or non-
verbal, and I suppose that many of you have read some of the books that
have been published lately about non-verbal communication. We are
accustomed to thinking’ of communication occurring when a speaker makes
a statement; you can't get away from that. But it also &ccurs when some-
body asks a question, whether it be a leader of a group eor anothér member
of a group. Stimulus occurs if someone raises an objection and immediately
stimulates a response. Or it can be totally non-verbal. The community
singer raises his hands to get the audience to join in and everybody knows
whdt he means; he doesn't have to say anything. A ‘teacher can put a dia-
gram on the board and make it a stimulus for a response. If the diagram
is just there on the board; you look at it, but you don't really make a
regsponse to it. If the teacher is still there, you make a response to the
teAcher,_ and then the interaction occurs. If a speaker is showimg slides,
the slides become part of the stimulus; but, of coursey the responge i

de to the speaker. ! . . ’ /?

i

/

/ Now when you plan stimuli -- "and thié is very important -- we dP
{recognize the fact that in our kind of work, which is dealing withlpeo~

ple and with books and with human situations, we are constantly planning
,»stimuli.‘;Wo need to think in terms of certain qualities.

[}
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) One of them is clarity. There's absolutely no sepse in saying some-
" thing if nobody understands it, if you can 't make it clear erfough for
other, people to understand‘( Now, it is true that one ‘of .the values of
interaction is that you can glarify what at first was not clear. But we
ajm at clarity as being one of the prﬁmcipal gualities of any stimulus

weé use., ' . . i

-

Then, any really effective stimulus must have a kind of intensity.
I know you have all sat through many, many occasions when somebody who
had something really important to say muttered along as if he were saying
the Lord's Prayer in private. Unless a thing is displayed with a certain
amount of intensity, it does not évoke the quality or amount of response
it should. Intensity itself doesn't necegsarily add anything to the N
content of the stimulus, or the content of the presentation, but it does
add something to ‘the motivation to respond. '

, .
-
.

Then, a good stimulus has a good quality of novelty., When I say C
that maybe you think, as 1 do, of these horrible shops that sell "novel-
ties"; but what I really mean is something new. If we talk in cliches, .
even if what we say is something.new, but we ekpress it always in tired, ’
old language, it does not evoke the same kind.of response. If we say the '
same old thing -- often the same.old things that are said so often weren't
true in the beginning -- but if we keep on saying®'them over and over, no
new approach, no new insights, no new expression, we do not evoge the
k1nds of responses that we are hoping fo. “

A stimulus, of course, should develop interest in one way or another.
It may interest by making people angry; it may interest by making them
laugh; it may interest by engaging their attention by touching on matters
that are of concern to the whole community as an audience. I think we
feel here that you cannot produce a stimulus that will be of equal con-
- cern to too many people. One of the reasons Why you try to limit your
_audience is so that you can choose your stimulus in term$ of trying to
touch people where th&y live. g -

»

s

Well, that's fine for all the planned stimuli; but most stimuli are
not planned -- they just, happen. Once a slide is shOwn, Somebody responds
somebody says -something about it. Whatever is said is another stimulus. . 7% |
It Was unplanned ;as a. stimulus. The person who responded the first time
wasn't thinking of what he or she was going to do to/the rest of the group;
he was thinking of his response to the stimulus. But immediately there
is, or can be, another, stimulis to which people respond. “So, here we go.'
We have one stimulus; it stimulates a response; the response stimulates
another respqnse; and most of our interaction, actually, is.unplanned.
Unless we are actually mak i g preparation for a situation over which we °
have some control, most of/the time that we try to stimylate, or we use
a stimuli, it is unplanne . ¢/ A R ) Q;://

/

" Now, in the original stimulus- -response, situation, the ixéeraction

is very limited. Here yopu have, as I say, a speaker. Everything he sa
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. ple ‘out here, it may go all over the placE‘yhgch is a much more elaborate,
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listening. Let's say there are forty people out there. In some,fig » -
will stimulate the desire to respond. So.the speaker, when he's finished, ' °

has said something that stimulates this person and he responds. He asks
the speaker something, in.which case he has stimulated another response.
It just goes back and forth. When this.one has exhausted either his time
or whatever the subject matter is, another person may ask a question or’
mhke a commant . The speaker talks back to him. This is extremely limited
response-stimuli} very limited interaction. It has its virtues and it is

practiced a greapyfdeaf. However, in some ways, the respondants might as L :
well be ‘in another rfom. That is, each one of them in a separate room, ,
They don't seem to stimulating one another to any marked degree, but,

they may be getting or.acHieving mental stimulation. They are not, though,

achieving response frofi~one another. 2 . . -
. Y . . o . ’ . ) N .

. Somet fefes, it gggs‘bettgr than that. You have the speaker who is.

the stimulus and who provides the stimulus to another person who responds.

This one gets interested in what the other one says. He responds to this

. person's stimulus; -It may go back and forth; and if you haye forty peo-

complex and, probably productive interaction. Now, you saw this happen
the bthgr day. "It was planned; Ms. Maggeroli didn't leave it for you to
react to the gpeaker individually. She teld you to get together in little
groups and talk about'your questions or whatever you wanted to ask. So,
the first pexson hsked. oné, and the second one said, 'Well, we haye.fne
just like tHat." -- responding to this stimulus, wot to the speaker. ,
Pretty soon, you were talking to each other. There are ways of gugfantee

w0

When_the second respondant responds to the first one,' th

becomes complex, the fabric is much, much richér and there is.more product-

ivity. When you get to the point where the interaction is frequent back
Jand forth, back and forth, sometimes the speaker is forgotten and that is -
just fine. It makés ws'all vary happy becauge then what is happening in .
the group .is ‘stimulug-tegponse on the group's level of concern and interest
tn the areas which touchTthem as no speaker can touch them.
~'We talked first abqut-tﬁe stimulator -- now the respondant. The
respondant, if action is to ocwuyr, must listen carefully.~ If there is
any ohe word today that should @ registered on yodr consciousness as if
we had a branding.iron, it. is the wo¥rd "listen."” The esgense of good @
interaction, really iiklistaging. If ypu dén't hear what the stimulator
is saying, or t¥ying to say, you can't respond adequately, and then your
resﬁbnge is no good. Now, often people don't listen. While ione person
is spesking, the other is very busy_égpstructing what he is éoing to say,

!

» absolitely ignoring any of the overtones of what the first person'is *

*and go

saying: Or he's sitting there a little ;dly,,wonderi%3 how long this is
going to go on and where he's going to go for lunch. Then, toward th B
end he realizes wHat was $aid wig, Bomething that he doesn't agree wit ) '
| g0 he comes through and gfves@a half-Baked answeg to what he heard .
in a half-baked fashion. A®gbod interactor’is a good' listener. He . '
listens-well; he listens carefully; he lisfens with hi% whole goul and

body. . - . W
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', Responses vary as widely as stimuli do. They may be questions; a
good response is a question. A good response may supplement what some-
' , one else has said, and that's a godbd one too. A good response may agree .
. &nd there's nothing\badder than a megeting that gets to be slap-happy with _hj.
& P \agr“eement‘. Bverybody agrees with everybody else, and aren't we having a
good Eime, and where are we going? Or, a good response may be disagree-
. ment' -- "I don't agree with ypu; I think this." Or, it might be total
rejection of your point of.v¥w. Or, a response, strangely enough, can
be irrelevant., It can have nothing to do with the topié at all.

The better responses &re cogent, pupgent. A favorite one, one I '
Lﬁge to hear, is "Why?" .It's the way the '‘why" is, said Qh%f determines
the kind of response, but it's a good ond., If a person has' made a state- |/~
ment and you really don't understand why he's advocating what he does,
"why?" is a, good response to it. Or, "what for?" or gomething equally
short. Without explaining ™I don't understand why you think you're going
to do this" in another speech, all you really mean is "why?" Why did you
N do that?’ Why did you sdy thdt? Why would you do it that way? ot .

3

. There are many responses that have no words, just gestures or .pods,
I often think that all the people who do all the agreeing might limit
themselves to nods, "Ok, I agree with you;! you don't have to say any-
thing more. Or headshakes -- oh, I just love to see a good headshake --
that means somebogg's reglly responding. You'may have to. ask that.per-’
son to verbalize his response ir order to provide another stimuli, but
it surely is indicative of a response, There are some people who will
regspond by puBhing back from the table as if they're disassociating
* themselves from the-group, or by getting up and going away, as far as
" that goes. . . ¢

‘

)
3 .
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There can be non-verbal expressions of admiration or unbelief or’ _
disgusf -- all kinds. There can be verbal responses in many diffg:ent_
ways: brief sentencés, long Speeqhes, overvhelming shouts, questions,

a thousand+different ways, - . : v
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Now, interaction can produce insignificant or significant'fesulﬁs.

' " . ‘ I think sometimes we forg@;’tbisﬂ We're so happy that people are talking °
: to one another that we really don't care much what they're talking about; -
+ _ how they'te-doing it; and what's about to happen. If you look at.if ip,

. . this context, that reaction, which is simply acceptance or réjbction-of, po "
the message of the stimulus, is relatively insignificant. 1It.ddésn't

e [,  @dd another stimuli; it just .says "this is where I stand."”.Frankly; I..
v . . '' .7 don't think most of us care, What we &re here for is to develop ouf - :
e group thinking, to interact in terms bf léarning, of thinking, of explar- :
. ing, of probing. A simple expression of acceptance or rejection doesn't .

meah that much. The real response that probesg for more meaning, that . .
challenges, that clarifjes, or fhat builds on the'stimulus and the resppnse -
is what is significant{ When), as a group, people intéragt with one e
" another, each builds on the other, probes more deeply, or.adds until e
. the idea that was started is a bigger,'qOre viable, more ushble one "than, |
‘ - it was in the beginning, ey - - '
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_ Now each person who is consciOus of tthrocess of inte;action can
improve his' role as a gtimulator or respondant. I ‘am now motivating
When either one, particularly the people in a group, does not understand
the process, chaos, or at least minimal significance, is very likely
to result. I think we all see that frequently when we get together in
groups and there are people there who have absolutely no ufiderstanding
of the process of interaction, that éither a.lot of chatter occurs or
nothing much occurs and the time is more or .less wasted .

A leader is a magic word.l‘Whether or hot ‘he or she Has been appointed

to the role, he can-assist a group in achieving significant interaction.
Now, every group, even two people, has a leader. The leadership may
change, but everybody has a leader. The leader may mot be appointed

at all, but you put two or more people together. for any length of time,
and one of them will assume direction.. This is inevitable and it's good
If you are prepared to deal with a self- agpofnted leader or if you sre
prepared to take that role yourself, that's fine, as long as you know

what you are doing. Whomever is the leader creates a comfortable situation
in which no one hesitates to take part, .You do this in your own home when
your guests are there. You see that they all know one another; you see
that you start out with something that is bound tq be of interest .to them.
If you know that you have someone in the group who has little or no use
for modern art, you don't start a discusskon o6f the Iatest exhibit at the
art \institute of very modern paintirgs. That's the kind of thing a 'leader
can -ko; just make people comﬁortgbie.

.THen the leader must be a good listener. _Listen~to the original -,
stimulus; listeh to each response. - I think this is your clue to knowidg,
who's leading; the person who's talking all the time isn't leading. The
person leﬁding talks when it's necessary, but listens a great deal of ’
5he time, ‘and lis 8 with a_great deal of attention. The born leader,
or the trdined leader, asks pertinent questions like "'why2" He may ask
""can you tell us why?"™ "Would you expand on that a little?" Or -even,
"Did I understand you to say . . .?" _The leader asks pertinent questions
"that help the people in’the group to be good stimulators. The born leader,

. or the made leader, facilitates response.’ He says, '"What do the rest of

you think about that? Does someone else have anything elge related to
this point’ Does anybody violently disagree? You, in that group over
there, does this look different to you?" He is facilitating people's

) 0pportunity,to respond and in responding, to stimuiate the rest of the

8r°upa . f '
1. !

The. Jeader, born or made, helps the group move on to whatever its

. goals mayf be. Now, bne of the ways of doing,this.is simple enough it

points ou} the dreas of agreement and disagre®ment. Have y0u been in a*
group that did just fine for awhile and then began spinning 'its wheels?

They kept saying\the same things over and over, kept going right over

the same points? "WWl1, they will unless ‘there's some mechanism to he1p
them move oh. So a good leader says, "Look, it seems to me.ms if we're

in total agreement about this and this; but on this other point softe of
you seem to think this and some of you seem to think that. Now what do

- you think the Basic issue is hére?" That brings the group back to .some-
thing that's productive, it ‘throws & new light on the gtimulus and ocusses
the responses on it. So, the good leader helps the group to move o
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The good leader tries to give everybody & chance. He may say, "Now,
_ Tom has .expressed himself very well and very freely; let's hear what the
rest of you'have to say."” Or he may say, "Joan, how does this look from
the point d¢f view of a high school student?" A féw of the people on their
evaludtions yesterday commented that everybody in the group didn't speak,
and I think we ought to stop and talk about that for & second.

I think that it"i3n't essential that .everybody speaks. Some of my
adult education teachers wouldn't appreciate my saying that, but I don't
think ie's essential. I think there are times when people have nothing
to say, and spare us from the person who has nothing to say and says it
at great length. Some people don't have anything to say.  In a prolonged

. meeting like this one which is going on, it is impossible that a person

,woul h8Ve nothing to say. In that case, people should be encouraged.

. Howev , some people speak easily, freely and frequently; other people

don't! speak that much; that isn't their temperament. They speak when

] they are moved, under special circumstances. They speak when they think

s ' it is important. The amgunt df contribution is of no importance; it's
the quaiity of the contributian. Once in a wile, somebody says, "I'm '
here to learn so I'm not going to talk." Well, that's & mistake because
‘you don't ledrn much unless you're being involved. So while the good
leader makes every opportunity for people to come in and to enter into
the interaction of the group, he doesn't worry himself to death if they
don't. I once knew an adult education leader who .got so hung up on-this .
that in any group he was in, he wasn't content until he had made every-
‘body speak. I've seen them lose the entire poipt of the discussion while
old Don probed to get the last person to say soSething, if nothing more
than, "No, I don't have anything to say." However, it is important that

‘ everybody should have the chance. ..
The good leader encourages the building’of responses -- each as a

stimulus for a further relevant response.™ He tries very hard to keep -

this building process going. Now, the intefaction in a group should be

very compiex. If the leader speaks after évery comment, the group will

. ot ‘coalesce. Group members should build one upon the other; they should
agsyme the roles of stimulators and‘respogggés,\ It’s awfully hard not to
say something after every comment; it taks elf-giscipline, hut-it can
be done. -

¢

Sometimes, the stimulys i’ not presented directly. Those of ,you who
are going to work with discussion groups, and .I certainly hope you are,
will be using such stimuli, for instanse,.as a common ding, a page of
%eading on a topic that evérybody reads. Well, then, the leader has a =
little different role. Here is the stimulus, the common reading, and
the leader begins with a question about the stimulus, but the leader
doesn't really provide the stimulus. The stimulus.is there and each per-
son responds to that Stimulus and a pattern begins to develop., The centrsl
stimulus ‘is still that common experience. The only rele of the leader is” .
making sure that the group is constantly reminded of what is in that

. stimulus by saying, '"What did you think of the second paragraph?® or "Now
you said this, but this’first sentence seems to contradict that;" or
something of that kind. Another kind of & stimulus, other than a common

»

.
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reading, might be a film or a speech. Sometimes it cofies out of your
common expeérience. If I said to you, "What problems do you anticipate
in working with groups in your community?* That would be all the stimu-
lys you need because each one of you has a wealth of background experience,
bad and good, in your own community. Since communities do have common
characteristics, they are enough alike 80 you all would understand the
discussion. ’
Now out of any kind of group interaction should come a result. [t
can be consensus, but don't get hung up on the idea that.it must be. To ,
force a consensus is appalling; it should never be done. The only time
I can think of when you might try to see what consensus you have reached
4% when you're in a gmall group in a big meeting and you're supposed to
report back something to the group. Then you come to a consensus.
ol N
%., You might reach a kind of agreement which pleases evegyone, or you
ght not. If you must report, and of course in many instfinces there is
‘nd reporting, you might report a minority and a majority gpinion. But,
far more important, out of interaction should come some ynderstanding.
If you have really explore .topic in depth, each of ygtu should have
some more understanding. I th you all understand a jgood deal more
than you did when you started out t objective If you had ail under-
" stood in the beginning, we would never have had the dffscussion we did.
Also, each one of you, in your reSponding to whatleve stimulus was offered,
added another dimension to pe0p1e 8 understanding what this is all

-about . . - .
) <&

The third thing that ‘can happen is that those of us who are leaders
and those of us who are concerned are a little apt to push for change.
"We want to see people change. However, I always think, “How would you
feel if they changed for the worse because 'of the interaction in the*
group?" When change does occur -- change in attitudes, in belief, and
even change in total response for the better -- that's a highly desirable
result of interaction. It is not one that you can decide on, particularly
if you are a librarian and the situations for interaction are being set
up in the name of the library, because“then we come to the matter of
advocacy. This, as you know, is dangerous ground on which to be. So, we

+ hope fo in any group we bring together tor interaction, greater under-
standing and comprehension. And we hope, if there is need for change,
that there will be change and that it will be for the good.
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The following role.plays were used to demonstrate interaction and
the techniques of group planning. . "

N
[y

Various participants played parts and the rest of the group commented

on what occurred in each situation. . . , C

-
N

Role Play #1

The librariah meets with. the Board:tb ask their approval of a theme
.+ for a series of library programs.

Librarian . . . . . . 4. . . . « Mrs. Denver

g Board Members . . o . . . . . . President, Ms. Callehdn
o . 4 Treasurer, Mr. Smithers
" Mr. Johnson, a,lawyer
k Mr. Beckman, semior citizen

Ms, Martinus, civic leader .
Betty Martin,. Youth representative-
Eve Strauss, local author i

y

. ) 5 " Role Play #2 - 7
The librarian and a trustee meet two representatives’of Our Heritage
Society in Baxter to enlist their support for a series of programs that
embrace the theme, '"Values in Conflict."

Librarian . . . . . .. .. .. . Amn Miller

Trustee + ¢we « ¢« ¢ « « « « « . . Mrs, Jefferson Randolph

Mr. Chase, president of the oldest bank in Baxter

Mrs. Oldham, granddaughter of the founder of the girls' academy

> * ok * . '
@ v ., f . : .. }

» . . ,
) . . ‘Role Play #3 . . «
Lenox -- Its Cultural Dimensions . y . X
. . : Audience: NoOd-artists L N k»

Objective: To motivate awareness of the arts of Lenox

o

,Librarian . . . . . ... ... .. ..} ¥, Joseph Anﬂerson
Director of Training - Park personnel . o« o . Briaﬁ o' Neill

' Municipal Employees Assoc. Director . .. . . Alicia Thompson'
City Council. person « ¢ s ¢ s e« s+ e s e o s . . Brenda Miller

‘_ﬂb County Director of Tourism . . . o . . . . J. carlyle Parker -
‘ President of Board, Indian Museum . . . . ; » . Barbara, Keach
. N .
! . - N
~ “_f: ."
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Art histortan, profesdor at university
. Manager, hgalth food store . . . . .
Business

r "
. » * o . . o » e o
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rofessiorfal Women, P:esident .

e Ve 3

Ann Farrington ° -
. = Linda Romey

. Patri¢ia Collins

. +-Leroy Addison

' charge Of duties,

N

chamber of Commerce 9resident v + o s s o . "Herbert Fisher- o
“Néw.York artdst, new to the community . . . . . -blga Mayeski - K
Owner of local gallery v e e o a s o oy e o w . o Comfry Balm -
-, . .
* * *
) o
4 ..
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e ADMINISTRATIVE STRUCTURE FOR PROGRAM PLANNING

- . B . -t

Ruth Warncke

-

. We don t expect anyone to feel’ that three speeches interrupting ‘
your' involvement sessiohs afe going to.be exciting or entertaining;
they aren't. They are a way of presenting frameworks on which you can
build as you go ahead, and this one is gven talled a "structure," It's
called ."The Administrative Structure," and what tt really means is.that
we are getting down to the nitty-gritty., We have been dealing with the
more exciting things of the world«-people, the" way. they think, their
attitudes, the way they interact, the .way they may or may not be changed
- but none of this happens effectively 1f in program planning we do not
.have a ‘firm and weld-built administrative structure. This ig the support
qf the. prograqn , N . o . -

'
\ t - -

It consists of peopie with defined responsibilities.

more important than that, Everybody who is involved in program develop-

Theré is nothing

A

mefit knows what it is he's supposed to e d5ing, and that.a well-developed

flow of communication from oné to the other is thero and is understood.
In order to facilitate the interaction among the people and in order to
make sure that thelr duties are discharged, you have to have people; you
have to have their responsibilities defined; you have to haye a flow of
communication; you have to have interaction; and ybu have to have the dis-
This would seem obvious except that it is amhzing to
see how many progrj get slapped on one way or another without. this.
Without it, they h&ve about a thousand more flaws than they woul
if ?here had been a good administrative structure behind them’ .
: "
- Pirat of all, thete has to be somaone in .charge.
“anless someone is ultimately responsible,.
‘right now'is: "The buck stops here."
the buck stops, Where there is authgr

Nothing gets done ‘

Obviously the quote that occurs
There ‘just has to.be a place where
y and responsibility. No kind of

) ~ modesty “and np kind of . fear Qf being a\ tocrstic should stop whoever is

qtting this thing together “from asaigning a director or & coordinator

_have had
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' and letting everybody know what this person's‘rple is, who is boss, It
may very eadily be the director of the library. It doesn't have to be;
it can be a staff member. If it's a staff member, everybody must know
* that that person has full authority, as well as responsibility. It can
be a trustee; it could be a volunteer. It Would have to be a highly-
experienced volunteer who was willing to devote practically his whole
life to our' ¢auses because volunteers have many other interests and many
" other responsibilities. It could be a staff member of andther agenmcy.
Actually, in the administrative structure, it doesn't make any difference
who it is, as long as the role is defined and everybody knows that this
person @asfanthority‘and responsibility, .
. The library s a public instifution. Thegefore, the policy-makers
: . of these publig ipstitutions, the trustees, must be involved in any kind
of commuriity program. ‘It's one thing to,décide that you 're going to have
something in the library, or even to decide that 'you're going to have ’
another summer reading program,, but when you are going td involve your
. community, v when the.library is stepping out into extended, programming,
* it is good sense, good insuranee, and gppropriate that the trustees are
. 1nvolved. ' They must know at gvery step what is going on, nd‘why, if for .
. no other redsonh than that they not be embarasaed in the community. I1f you

R4

s

e

were a trustee, and somebody said to you, ' ft s it the Iibrary 8 doing

in this business about conflicts?", and you didn"t. know, you would lose
your feeling of confidence in the job you were doing;. you\would lose
respect in the eyes of%the person who asked you.

Far beyond that, the trustees myst know Jhow.. it relates to,public'

policy.

£ield, yolu may be surprised that all of the trustees don’t see it that
way.
riess sakes, get them resodved in the boardroom, and not out in the .

7

’ dommunity when Lt 8 too late, xr"' = : R oo

-

0f course, they must, know what it will oost ‘tn monay ff it's. ot
going to cost, them anything, if 1t's going to.be just acgrant, they’ ﬁust

know what’ they are*obligated to do in the terms of that grant. , They mayl

be obligating themselves to so much staff time, or so much budget money,
or the use of jso much space. Thay have the absolute right.to know that,
and they must be told. Theyashould fbrmally approve the plan before the
money is spent. To be on the safe side, and“to do it properly,, they
should really know what it's 4ll about, as far asiyou have gohe, before
the planning group is aasembf You can't take a finished program&Qo
them before you have a planning §rodp; but' they should, know who's going
to be fnvolved in the planning group, what presentation is going tobe -

made to the planning -group, and what kind of’an-dhtcome you, expect. not .

There may be differences that may need to be resolved and for good-

So, if for nothing else,,
‘it 8. for the trugtee's own self -réapect that he must know. e

O

While y6u may be very secure at this moment and think absolutely‘
that the policies of your library cover’ anything you, ‘Want to do in this .

S what- ' program you* decdide on.. - . g i
A - ) v A}
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- Now, you have anpther. group4 Thege I call the expeditors. They're -
.the people with godd sturdy legs, for one thing Now, they might be few,
‘or they may be many. I have knpwn cases ,where the director of quite a
large program did the whole ‘thing, but I doa’t think that's the wise way

"to do it. To begin with, unless you get a volunteer who has completely

free time, and that's very unlikely, anybody who serves as the director
is going td have other duties. That person needs relief from a lot 6f
the detail. Besides .that, we who believe in involvement must seize every
opportunity to get people involved, to help them to understand what's
going on, to create in them the same enthusiasm for what we re doing

that we/have. And there are a lot of jobs. Of course, if it's a small
library and a small program, one person will do a number of the jobs. If
it's a big program’ and you have lots of people working on it, then you
may give one small job to, each pérson

~

_ First of all you_have’ the preliminafy plan which is the kiowledge
of the tomumnity, and "that always falls to the library staff in one.way

..or another, - "Then you have. the trustee approval in principle, and that,

of course, the direttor of the iibrary gets. . That director may bring in
that staff member Whose idea it was or who is going to be the coordinator
of the program to present it, but it is the job of the direCtor of the
l{brary to get the approval of the board. Y

Then, somebody has to determine who the members of the planning
group are going to be. “This, too, can be a group .thing, but it must be
under the direction of,gomebody. Again, it would either be the staff
member who is going to coordinate the program or the director of the
library. Oncé you've decided who the mbmbers of the planning .group may
be, and of course this is only after you've made many, many community
éontacts, then they have to be invited. A letter has to be written, and
believe me, do write a letter. I Khow how tempting the telephone is, or
how nice it is if you have* very warm relationships, if evérybody downtown
has ‘coffee at the grill at 10 o'clock.and you invite two or three -people,
but the kinds of criticisms you made of these role plays today will be
yours if everybody you invite does not have a clear idea of why he is
there. No matter what he is there for, .he should have a. clear idea,.and
it should be.in writing So that you can refer to it and keep yourself on

L]

‘~ the f£rack.' *° - . >

e v - ~, . .« = ¢ '
v’. ¥ ') :

i% In the invitatdoh,.you give them the preliminary informat on. Then
somebody has to arrqnge for the meetings, get & placé 1've actually
gone to meetiggs where they hadn't thought through how many peopie are @

coming and hadn't really tiedred a spot to have the meeting. I've been , -

‘in Libraries where ‘they were scurrying around to see if there was a cormer

* MaKe sure that.there are arrangements de for girculating the minu
aﬁa for® making continuing rqports to ygur planning group . \
'.N .,. - . M t . ' R . ,. . v

. of ‘the children 8 room we could meet in, because they'd forgotten some-
body was using the board room. Be sure that there are careful arraEgements

Be gure Ythat tbere are arrangémehts made for taping or for taking nbtes.

ks, E

s
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. ; The trustees' approval 9f the group's plan must be based op a report
of the plan. This is the second time the trustees come in. They approve
first of the calling of the planning meeting. They more or less accept
the theme. Then you make all the arrangements, you get the planning group
together, and something comes out. Somebody must be responsible for get-
ting a copy of the plan for the trustees;:somebody must «be responsible for
getting it into their hands, and for expldining ig to them. Wjith it should

. go a cost analysis becauge I never did see a boatd of trustees whd would
* be content with any kind of a vague answyer when they ask the inevitable
question, "What's it going to cost?". I wish I bad time to go "into making
a cost analysis; that should be as detailed as you possibly can make it.. '

.

Somebody has to engage the program personnel. This isn t.an eagy
job. It should always be done by letter. Pick up the long-distancei
phone, ask the person you want to call if he has such and such a date
free and if he's interested and the topic. But follow it up with -a letter ’
that tells him the objective of the whole program, the objeetive of the N ?
session, what he's eXpected to do, who will share the time with him, and
who will be chairman of the meeting, Give him as much detail'as you
" possibly can" how much you can pay for his expenses, when you will pay him

for his transportation, Let him have as complete a picture as possible.
. You can gee that this is no small job even if you have only_one or two
people on a program, or engaged on the program one way or another. It
, takes time and it takes careful work e -

You must prov‘ e. adequate space and equipment and materiéls for ybu:‘ .
program, I know you have probably had experiences where the room has
been far too’ small, or _where they forgot to have microphones and you'
couldn't hear, or where -the projector broke ddwn bécause nobody hadgchecked
it in advance.oo make Sure‘that+it was im working condition. -

» ‘.’.’ ,-~. LIS “ ‘)_ . 5 ‘q

Somebody must’prepare gublicity materials. It ish' t enough to wait

, until the r@pobter‘for the local paper makes 'his weekly visit, It would
T, behoove somebody.to walk® over across the street to thé city ‘editor, or to
N the county editot, and discuss the whole matter of a publicity campaign .
o if it's going Ho be that gereral. Certainly somebody must identify the™ -

.o other clhnnels of communication, the church bidlletin for i"stance, or ,'
" where posters should be put. Let the posters be visible, and let them o )
& ' - . have clear and short anﬁ sharp potices on them; let them have full infor- i

" °).' Lmation. BRI : . : ) "~ : o

2

T ) . e ' : @, :
by . . Sometimes you have to make arrangements for dissemination of publicity.,
You may want to .go to'speak to a lot of groups -about the program that's
: ‘coming yp. The program that's going to be-in a park, and will have many, - ’
'many aspects might be publicized for a year in advance with a speaker at
every assoeiation of any size in the community, maybe spe&king for just
téen minutesy or maybe showing just a ‘few slides. But building,, building,
building to treach the membegg of the audience you want for‘wh tever .

objective you,have« . .ot . e !
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Then somebody must maintain adequate fiscal records. , This is always
important, You're spending public money and you must keep track of it.
When you are working with a grant, it's absolutely essential that, you know
where every dime is, and know what bills have been paid ‘and what are oug- .
"standing, and have a good and complete record , That's a good,job for those
people who are interested I think always or a staff you have people: -who
are terribly intereSted in the program, they feel that this is very Aimpor-*
. .tant and they want it to succeed. But they have none of the“talents, they'J'
‘ be shy about making a speech, They really wouldn't want to tIry to’ congtruct
a.letter to send out;. they're not really good in publicity. But they'll
.. back you to the hilt if you say, "Will you take care of the.fiscal records .
of this project?" Now, if you have a large enough library ‘where you have
a fiscal officer, you have no problems, but very often you don't. Your y
fidcal qfficer may.,be a part-time person who takes care of your library's
fiscal responsibilitiea, but your grant would be on the side.
Somebody must be designated to evaluate the actiVities, and
_to propose follow-ups. If you really work hard on an extended program,
you determine a theme, you, decide on your audience,,you state your object-
ives, and you get your grant, and you do all of this work, it is a mortal
. sin to let it stop there. - Thé. time to qbink of where this is.
leading, and what's going to be next is mot next year. Sure you're tired
the whole thing is just over, and for the moment, you'd “just as soon’not
think of another one, but that is not the time_to quit.. Somebody shoukd
be thinking all the wgy through, evaluating ‘what's happening, seeing how .
effective it is, splanning even a follow-up evaluation beginning to. make

suggestions for a follow-up. oLt c g
» - * ] .
. *,% The dinector gees that every person involved knows what he is to do
‘» . and does it. -Don't get a director who's lovely and charming and can .

° convince anybody to come down out of &-tree and perform, but who can't .

. say anpthing if he déesn't. You need-somebody who- {'s strong,dwho, if a ‘
* person isn"t doing his job, can,relieve him of .it and give it to someone
elsge 80, _that. the whole thing moves: too. ‘

. I like‘to dwell on the. realistic assessmont af costs. This ig largely
the director's job, but of course, npbody does anything totally aldne. :)
1f you. ave a staff member who has been assigned to be the coordihator

, or director of this program &nd.you are assessing costs, you go to your
¥iscal officer, yod go to your directot, you go to yoursfeblow staff mem-

" bers, you go' to peOpLe ‘out in the community, until you.get’a really )

realistic idea of.it all. You have to make a 1ist first of ,at} of every

. single item that iIs involved. You have tq know what pefsonnel are

i involved, what materials are involved .and vhgt space, equipment, jani~

. o . torial service, publicity time,. transportation caéts (pﬁrhapa for the -

participants, ,perhaps for getting the sipplies to the site),’ Stationery,’ . .

st?mps, everything. The whole liat should be made. And thé estimited , .

o cost® for every single item, based on the’ best information, in money and <Y,

. in staff time should be recorBed The staff time shoutd, be recorded not 7 -

~
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only for the Iibr&ry, but, for any .other institutions involved. This gives
you some guidance as to whether you can do this again, as to whether you
bit off more than you could clfew, as to whether you are asking too much *
of a staff, as to whether the total library is suffering because of every-

_ body's enthusiasm about extending a program that was pretty hard hit to
begin with. - B

. Once this list is made then the director must determine how the costs
will be met. You don't always meet the costs just by dipping into the, pot
of gold. You may meet some of them by using library-budgeted funds; it 8 .
perfectly legitimate, when you have a grant, to plan to supplement some
of it. For instance, you might very well put the transportation costs as

. coming out of the library budget begause you're going to use the library :
,station wagon and it rea11y would be too complicated to decide how many
gallons of gas were ugsed when, so the library assumes that cost. Of course,
you meet some of the costs by using paid staff members, which means that
it comes-out of the library budget too. You put down one-tenth time or’
one-quarter tiqe that comgs out of the library budget. Some of the costs
will be met by using volunteers and this should be indicated, that you
are having so many hours of volunteer assistance. Some costs you may meet
by borrowing. We borrow space: we may.hold the meeting in the church or
in the park or in the city hall or in the state buildimg or in the big er
library in the next town. It doesn't make any difference where we get, it.
We're heavy on borrpowing equipment. Frequently we borrow faterials,* .

through the reguljfpchannels, through the state library, from any place

, Yyou -can get them .

- ' . - ” 4 .

Sometimes zzu can assign the costs for publicity, spade and time .by —_

t . ~

i getting it free from the media. A lot of newspaper space is available.

/- Public service time on TV, even cable T&, and radio is available some Jf
the. tite, but if you want it prime time, you may have to pay for it. You
may get somebody else'to pay fqr it for you, But that shou1d be accounted
for. R N -, . »y -4

, a - I
. .y
&~ ‘ s Y

If you care to, if you,really are on the ba11 you may seek additiomal
funding. You hdve 4 grant, or you'ye going to ask for a grant; it aIWays‘
helps if you're going to ask- for §/£rant to indicate that you have other

. . sources of funding, too. ,

r . ©a / g N " . .
L * It isn't really getting the méney that' s the most important thing,_

\"'.3 : As you well know, the mest impogtant thing is deciding on a need, and’

doing something about it. The secohd most important thing is deciding’
ofi the Iibrary resources, and making sure that, you are able to swing
whatever it is you re going to build. The third most important thing is
involving as mdny pepple orgat izations, and institutions as possiple in
plgnning and expediting the program. TFor one thing, the more people that
',are involved, the more resourtes wilkl be available.. Everybody knows some-
" . elge; everybody knows 4 place to get something else; so you open
’ . ©the way, to tesources. ;hen, if the objective is @ sound one .and it 8
| .
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designed to increase the quality of life in the communihy, thé chances
of financial support from various community sources' are greéﬁly ihproved
if you have many, many people concerned about the quality of life in the
community involved in the plan. , 5 R‘
While the administrative structure is the nitty-gritty, and some. of
it's very grim, as when you set out with your long list of what you need
to get the estimatesnaqd find out everything's gone up twenty "percent
since last year,. it also can hdve some remarkable exhilaragng effects.
It's a lot more fun.to celebrate with a lot of people when it comes out

well, than to go home and say, 'Well, I did it.'

<
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s /o ‘ The Administrative Structdée ‘ .-
.. ) ) _ . ' ¢ ¥ X 2 /
. Coordinator (Responsible for coordinating all activitiee):‘
Name : . ' c ... k '
A , Address: - / ’ . . /
Phone: . . : ' . 4 -

R B4
- 3 . » * - . . . ‘ »

:Cgmmixtee'MEmbers (Will share responsibility for activities outlined below):
Name . T" - . . '
v ' Address . o - o
PO Phonéi

Name:

Address:

) Phone;‘ N

g _/

Committee,Secretéry (Responsiﬂle for seeing all minutes aﬁd other communica-
tions reach all members): ) '

2 . .

+ Name: .

Address: .'

Phone: ’ . . %

' - ) Administrative Activities - : “‘}§F

(Name a commitnee member to be responsible fo; each activity)
o ~Q

. . Selection of speakers, Av~materih1q.- . a

- Design and produce support materiflg -
Promotien - ' R &
‘ Facilities - - ' N .
» v - " A .
» Finances - e ) . L=
Hospitality -* N B _— . ‘ T
LY . Supplies - g -Hﬁ P f oo .

. Registration Procedure - p ' . s

Displays - ‘ L
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GRANT PROPOSAL WRITING N
Peggy O'Donnell
|

Getting a proposal funded is sometimes a gfeat lottery in the sky.

' I know people who followed the criteria, wrote a beautiful proposal, did

all the right things, but the proposal didn't get, funded. I've also seen
proposals that didn't do anything right; they seemed to be hard to follow,

you couldn't always follow the goals and objectives, and even the finan-

cial report wasn't as good as it should be, and they got funded. JYou be-

gin to wonder, is it because I happen to live in this part of the world

and we were due to get some momey? ~ What is the secret behind it all? I

think it's a great gamble, but I do think you can increase your chances,

as we say in Las Vegag, by putting together the best possible program you . .
can. ‘ .

I've divided this sgssiquﬁétween planning the proposal and writing
the proposal because I think we have two things here. Sometimes iou will y
get a planning committee who will really work very well and come up with
a good proposal, a good concept. - Then, the writing will just downgrade
it; you'll lose it in the writing. On the other hand, just being able to
write well will not get your proposal funded if you haven't gone through
the planning steps.. E ' .

| . ']

Ruth mentioned that some big city libraries have officers who do
nothing but write proposals. They know all the jargon and they really
have the techniqué down. You can just send through “"this is our idea,
our goals, and our obpjectives, and we feed this much money" and the pro-
posal writer, like a'beautiful machipe, turns out a beautiful proposal.
Well, I can't promise you anything like that, but I'll try to help with .«
gsome of the things I feel help in writing a; successful program.

* Why am I talking about proposal writing? I've only written two pro-
posals; it's prue, but they did get funded., They were widely different:
one was for LSCA money, a lot of LSCA money, and one was for the grant
from the Office of Education. It wasn't so large, but it was & lot harder
to get because there was not very much money this last year for these kinds
of training institutes. That's sometimes vary important to remember when
you're thinking of your proposal. Consider your.funding agent -- is it
well funded? 1is it a good year? ) ' .

There is one thing I'd recommend you read on proposal writing. It's . ‘
by%Brooke Sheldon, who was with the Alaska Statg/Libra and who is now ;.
getfing her.doctorate in Pittsburgh. It's calléd A PROPOSAL PRIMER, and
it will be'in the next Bowker Annual.. It's only about ten pages long,
but she has really done a great job in.pulling together the kinds of
principlés you need for writing a successful proposal. .Remarkably, it
is humorous; I couldn't believe it because proposal writing td.me is not
humotous. T don't mean she ridicutes it or she makes light of it, but *,
she manages to liven it with enough wit so that you can under8tand what
she's saying and enjoy the process. . ) ./

{

Y

I will speak about proposgls generally and not &ﬁecifically NEH pr&é
posals. The first step s the planning. We talked a‘gut plaanng.for
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programs. Planning for anything in libraries is a group process. You
work with a staff; you work with a board; you work with anybody in the
community who's going to be affected. I should say, before you even do
that, the proposal you're writing should be a proposal to meet a need.
I1f there isn't a need oet there in the community, there isn't much point
to writing a proposal. kc supposedly, you've had your pre-planning meet-
ings; you've seen that there is a need. The first step ts to document
that you have a need. Then, go after y0ur plan, your concept.
What about NEH? Well, it seems to me that NEH has defined our need  °
for us. They.see a need in the country as a. whole', and in every community,
" for the Rumanities to relate to the citizen so that this citizen! with the
input from the humanities, can'more effectively cdnsider public policy
igsues. In this case, I suppose that you can say that your need has been
decided on by NEH. They say there's a need; you agrée; and you go with
that. Of course, there s more than that; there'll be specific’needs in
your community i
ou document your need. You show how there is a need fo# this, and
w this proposal that you are sending toyour funding agent will help to
meet this need in the communtiy. You establish goals and objkctives.
You've got to estgblish goals and objectives. Ruth said it gﬁry well yes-
terday: your gogl is broad it leads on into infinity; it's dn ideal never
to be reached. Something like ''we will extend better services to all memr
bers of our community." There' $ no way you can measur'e that§ and no matter :
hbw sincere you are, there's no way you can really hope to achieve it. 1It's
a nice broad goal. YouTilght start with that as an umbrella.

Your objective, tHough, should be meaSureable It may be«”t"—?‘in
ten library assistants from the various cultural groups im oéur commun?ty
to staff store-front 1$braries in the appropriate’ neighborhpods" on -the
basis that this might reach thosg people who had been staying out of the

. main library which is pretty establishment. You could measure that you
had trained ten 1ibrary‘assistants in the community and that you had
placed them in storefropts, and from that you could determine if some
service had reached thercommunity.

When you have goalg and obp jectives, you then develop some sort of plan
to do what it is you've promised to do. I sometimes think we develop the
plan first and go back and put on the goals and objectives. Such a neat
plan, a really nice plan we've got here, and I really want this plan to suc-
ceed. Then, we say‘"What s the goal here? What are my objectives?" I
don't think that works too well; I really think you have ‘to work the pro-
cess through, but the temptation is great. j

,Along with goals ank objectives,-you must build in the evaluation from
the very beginning. I d&n t know about the rest of you who have written
proposals, but that to me was the hardest .thing. I'm not sure I've mastere
it yet, but I'm convinced it's true. I was always working with "we are ,
going to prcvide this service that will accomplish such and so; we will use
this method to achieve it," However; I hever seem to think in terms of . .
"how can 1 tell if I have\ad?ually done it?" '

i
A When I was working with the California State Library, they really got
into performance measu;d9§nts and everybody was taking training up there

like mad. Anybody who had a grant from them had to be able to say at any

Q " given time what they hpd accomplished. The phone could ring today and they
ERIC C LS v |
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would ask "in your time fr@me, how-have you sucteeded in your extension
sof sophisticated reference service based on the measurement goals vou out-
lined in your propdsal?'" That was just as specific as they wanted us to
be. That was the first time I had really thought abouyt evaluation. We'd
say we were going to extend reference service to Northern California; we
are going to give more sophisticated reference service. We had never
really thought about how you measure it, and reference is a tough one.
How do.you measure that the reference service you gave this‘yeér is more
sophisticated than the reference service you gave‘lgst year? But we were

" saying that this is what we were going to do. Théy'd come back and say,

"what does that mean? We kpaw thgt it's more sophisticated, but what does
that mean?" What ddes it mgdn? Qe_know, in a sense, that it looked like
the questions that ggfe coming in this year were tougher than the questions
that came in last yelar. Is that because we got dumber? Were they writing
more sophisticated questions? But the quality was pretty much the same.
Were they indeed more sophisticated? One of the goals of our project was
Fo take care of the realiy high-level reference, the top ten percent of
reference questions if reference.questions can be rated.

We started out with a concept that we were going to give more sophisti-
cated reference service and then got caught in the bag of measuring it. I °
will say we made some efforts toward measurement because we did really be-
lieve that was a goal of the project. We went right back to the beginning
and thought about that long ‘and hard. Is that measureable, because if it
isn't, how are we going to be able to justify anyone paying for it? We
should have done the evaluation right at the very beginning. Now, the
evaluation gets built in right at the beginning. I think that's vital;

I think it saves you a lot of trouble. Brooke Sheldan says that if. you

do your evaluation at the beginning, and you go right through the process --
goals, objectives, and plans -- your evaluation will write itself at the

end because you've worked with it all along. It will be an automatic part
of the picture. g

Okay, you'¥e developed a plan, a narrative, to explain why this will
meet your goals and objectives; this will vary somewhat in different pro-
posals because each granting agent will have their own dpecific guidelines
and forms you should use. But all of them want to know whaﬁ your adminis-
trative structure is. Some of them seem té be d lot more cancerned about
that than others. The NEH - at the national level - is§ve; concérned
about what your administrative structure is. They qut‘zo know what the
staff will be, and they want to know exactly what that staff's goiag to
do. When you say "I'm going to have a Librarian I working with media',
they really want to know what that means, who that person is, and why he
or she meets those qualifications. This is spmething you get into with
the NEH state committees, too. If you're going to write a project director
in, and you say ''well, we're going to use the program person, our librarian,
who will give part of her time to it; or we can release her and we'll pay
her with NEH money to do it," NEH is just as apt to come back and say "why
must it be a librarian? Why can't it'be a humanist?'s So, if'yoy really
want it to be a librarian, you'd better have something written into_that
job descriptipon that says it has to be a librarian. They wat¢h that very
closely. - ’ Y : Lo

’ 4 ‘ . *

Budget? P&l down everything that you ca¥™possibly think of that you
could possibly spend money for, at least in the first go-round, and then
add about 157 on top of that. If you don't, by the time you get the money
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funded, you won"t have enough money; or you will have forgotten something.

JIt's all very well that you can change 25% from this category to that cate-

gory, and you think that's going to save you. 'Well, we've really got‘a
lot there on materials and supplies, and I don't think we're going te use
that much; what we can do is to take 25% back and put that over’here where
we're really going to need it. It won't look as bad becduse we're entitled
to have that much in materials and supplies, and we don't think they 're
going to like to see it over here." These are games that you play when

you write proposals. If you don't honestly know what it is you're going .

to spend money gn, I think you can get into a Yot of trouble; and literally,

" you won't be able to.be fiscally accountable. That seems to be one of the

mostrimportantlﬁhinéé you have to be.

.

[ oL
Some of the things you might want to be asking yourself are: How was

‘the program developed? What led to it? What in your community or in your

state, what background, what reason do you feel there was for this -- to
evolve into this theme, this concept? WHo was involved in the planning?
At this institute, it was us; we speak to each other. 1In your home situa-
tion, there will be other groups and other individuals. Some of those
groups may simply be invited to co-sponsor - like whea we had eleven peo-
ple in our role play and one or two might have really worked closely with
the librdry, might really have gotten involved in the planning and put up
some money, some time, some facilities; but the other six or seven people
might have just given their bledsings. You would have just sitply had a
letter saying "yes, the Municipal Employees Association thinks this i35 a
splendid idea and just whaf ouf” community, needs." . They send the letter to
NEH; that would be all they had to do. You should include as many people
as possible, and ;nclude'théir names and who was involved in it initially.

Always be specific about what your pbjectives are and who the intended
audience is. That's very impbortant with NEH, as it is with most of these
proposal-funding bodies. How does this program fit the character of your
intended audience? That's another sort of thing you can'tplan in a great
vacuum and come up with a great program. It doesn't fit @ur goals, as I
said before. This is something that NEH seems to be tending towards, and
certainly, in SWLA We think it's a good way to agp. How can the program be
shared or sent out into other compunities? 1Is it a travelling program? I .
think this seems to have at this time some Impact with the. state-based com-
mittees if it's something that can be used in other places. ‘ ’

NEH is very inggrested in/iépWing what your, plans are for promoting
and publicizing. As I understand it, at least at the state level, they've
had a lot of trouble with not getting people out because there wasn't
enough promotion., 1I'd heard Sandra Myres, the Director of the Texas State-
Based Committee, talk about superlative programs that sounded really good,
but there was no local advertising and they were simply not attended. Money
goes out, and nobody comes in. NEH isn't tpo much into a head count as I
understand it, but they want gomeone to come .to the program they funded.
So, a good promotion program written into your propogal will be ‘useful with
NEH. A ‘ ) . . “~

Another th ng - is this specific program related to a larger program-
ming effort in this area? This sort of ties in with in-kind funding. You
can't use federal grants as your in-kind contribution, but’sometimes,{gdprhl
agencies will be glad to give a grant {f it's complementing another,gtént. .-
This.institute was funded in complement with a»graq; that we had fﬁ0m~§hé
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. National Endowment. "In other words, one agency is seeding another agency's
‘ project, in a sense, so that a greater project will result. Each agency
‘ might have different ideas, but it's a concept yo% might like to work with.

’ . . IS t
Another thing. that is very important in NEH proposals is haoWw many aca-
‘ demic humanists have you involved in the planning? Whaﬁfhan they done?
| What humanities.disciplines will you be emphagizing? We haven't talked
about that too much. We've talked about “well, we're going to do, this pro-
gram and it'"ll be cultural themes;" byt we're not sayimng "and this is In
the field of religion; this is in the field of literature.” NEH seems to
like to have a clear idea of what humanities you're talking about and what
humanists. . . - S '
I think those are some of the major things I'd like you to consider
, in writing for NEH funds. I did give you a grant proposal outline (see
Appendix, page ). There again, it's only an outline because_thé first
thing I would suggest when you go to work on NEH, even when you get back
$ hope with the plan that you will probably have out of this meeting;’'is to
call your local or state chair and say, "help me. Here is my prelimitary
planning document; do I have anything here you can work with?" Let them
get back to you and say, '"yeah, it looks pretty good; are you going to
involve communfty groups and humanists and what-have-you?" Let them work,
with you; they're very good at doing that. b

Just for.purposes of a quick run-through and I think we've covered
most of these things, let's go through a sample proposal. The narrative
description of your project includes the background of why you're doing
this, theme, audience, format, and relation to state theme. It may be’
hard to do, but somehow you'll have to get that across. Then, sort of
down under number three, is who you are. What is the library? What are- -
+its goals and objectives? Why ig it involved in this? A section on evalu-
ation; a section on endorsing organizations. Again, as I said, regarding
project personnel, you should explain fully what their duties are. Then,
budgéting is next. There are more things that could have been put on this
budget. It's a very basic kind of budget, ‘but I wanted to get across the
idea that as you go through it, keep track of all youg in-kind time. In
other words, when you had-the role-play this morning, if that meeting had
gone into two hours - and there were twelve people there - that's twenty-
four hours of time., You cotild figure that, say $25 or $50 per person?
. . You'd have already a nice chunk of in-kind money. That's what, $6007?

. . You could say, "I now have $600 of in-kind time." Of course, it wouldn't
have done any good if thesplanning failed and you didn't do the program.
That is the kind of thing‘yqu tend to forget, like the first meeting.
Everybody was just kind of screaming and yelling and nothing much happened,
except that we went ahead and had another meeting. That counts. So those
are the kinds of things I think you should consider rigpt at the very be-
ginning. John's time, for instance, when he called all those people on

‘ the phone; the phone bill that he got involved in; the time his secretary

: took to type the letters; the posdtage - all that was”in-kind costs. That
counts; and that's, the kind of thing to remember. If you people had to
travel to come in from the park, whatever that costs, that's time too. So,
these are the things to rememher. Lo '

’

. ’
This is just & beginning. Your meeting rooms - some of you dofi't have_,
, meeting rooms, but if you did and could rent your library meeting rooni, how "'
. . - [} .
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much would it cost? One of the things we haven't talked about too much,

but I think you can ‘sometimes get, is actual cash from community groups.

Your Friends are a good source for that. If you have & Friends group and o
they are affluent, or interested, or just feel guilty because they haven't
done anything lately for you,lyou can sometimes get some kind of contribu-
t%on from them. '

‘Contingency fund, always ~ You just never know-what it's' going to be //
you need, but you'll always need something so it's a good idea to put -
something aside. j

4 *
L

Then I put th¢ vitae of project staff and advisory cbmmittee; This
is important in 4ny proposal, but it is dead serious with NEH. They want
the most impressive vitas they can get; they will send back your proposal

. for renegotiation if you don't have it. So anybedy who is involved in the

planning, be prepared to send in a vita for them.

Then, not listed on here, is the time frame. I was a bit extreme *in
fy example of the California State Library being able to call you up at arty
time and see exactly where you were in your time frame, but most groups do
want ®ome kind of feeling of your project schedule, I think many times
people got money without really specifying how they were going to do iF.
Thep just had two broad years when they were going to eventually go fromyg
here to here. They didn't set a time frame and, without meaning ;to, never
got a lot of things off'the ground until it was right towardd the end of
the project. So now NEH and many groups are very concerned that you move °

‘in an orderly fashion. "Within the first three months we shall have so

much done; by the second three months we will have so much done." Very
often, it's a good idea to have spelled out exactly what your programs will
be and when they will be held. Then, they'll have all been planned, at
least tentatively. ‘ C.

Evaluation again is very important.” I don't believe NEH has solved

the problem of how to evaluate themselves, but they consider it very im- .
portant, . ' )

Okay, that is what I call the body, the content. JuSt a few wprds on
writing, on when you ac;uallf get around to writing the proposal 0 make
it fit the format. You know lyour funding agenE; in the case of NEM, you
know perhaps the State Director and you work with him. Know the criteria
that you have to meet. Taildr your proposal to fit within their guidelines," |
but I don't mean mutilate it just to get the money. If your proposal
doesn't fit their guidelines, then don't go after it. However, to.write
it ignoring their guidelines would*be & waste of your time and you won't
get funded. So, I think you' should know thé criteria and see if your pro-
posal fits the granting agency's .criteria. If it does, go with it. If not,
just don't try to.do it. Ask the agency people to help. Some agencies \
are more helpful thad others, and I think NEH is very helpful. #

« A ¢ )

Then, the organization and language. They all have a format to be
followed. Again, I have seen §0 many propqsals where even gpough the group
knew that the narrative had to come first, and the goals and objectives
second and whateyer, they'd write their proposal and just not follow that

format. Now some of those progo al have‘syEten funded, but it seems like
there's no reason ég do that wheh you know this is the way it should be set

| | 7\
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out. Follow the organizatign the& give you. The language - keep it clear

‘and simple and understandable. What is it you are trying to do? Don't

pad it with a large, grandiose background and extra information that reallyg
has nothing to do with it. Try to stay away from jargon. I keep thinking
of the man we talked to in Washington last week who, when wé asked for the
check for this institute, replied "you shall receive, it within the para-

.meters of a week." The thing is that those government officials don't

usually read your praposals; outside evaluators do. Theyngeneral_y trave
a better standard of English and all of them have been reading Strictly
Speaking so they are not looking for that kind of jargon. If you are
addicted to that kind of Jargon, clean it up or get someone who can write
to write the proposal. I think that's very important. -

It isn't fun to write proposals, I think it's dreadfut. I guess some
people might en oy it, but I don't think ic' 's very much fun. ‘However, if
you do your plakning carefully, I think the ‘proposal tends to write itself.
I didn' t always believe that, ‘but I do now. I think if you're organized
and you've done your planning, you have your concepts laid tut, it does
tend to write itself. It does 8ort of follow along naturally.

When I said don't expand or pad your dbcument, I meant that; but there
are often support documents that should be included. You can use fhem.
They show that the community is such and so. there is ‘this kind of document-
ary evidence :for this kind of need. Don't leave them out. I thinK those o
are very important, but they don' t belong in the body.' Nobody:wantk to go
through it. They will look at it if perhaps they have a doubt that you
haven't.made your case. .So do include anything that you think is important,
like a background sketch of the community, a catalog of resources; but
remember it is only supporting material and not the proposal itself.

- Al

Again, evaluation is extremely important. One of thé things you can ¥
do to test whether you've really pulled your proposal together, I think, is .
to write that summary first page that.gives the title, an abstract of what
you ‘re going to do, and brief information about the audience. I think if "
you 've pulled it all together, you can write that first page very easily. ’

With many agehcies, and NEH is one o them, after you've sent it in,
they will let you know Lf they want to redegotiate it witk you. This is
a sort of trade-off. . You know, 'we can't fyond th{s, will you re- -write *°
that?" Again, if ‘they come to the.renegotiating stage, shey re probably
going to give you some money, but .they may want more than, you want to give.
1t may be that this prop03al may ‘be‘so changed, or.so unworkable.that you .
may have to just let it go at- that point. They may give you half the money,
but want you to do two-thirds of what you promised, and you knpw you just |

*¢an 't do that. 1In other words, they 're still keeping the doorxopened but

you know it can’t work. -
What happens when they close the door? When your prop03al is rejected’
As I understand it, NEH will give you some indicatiop about what the evalu-
ator gaid abtout your proposal so you can use it a8 a learning erience,
perh?ps to go on and write another proposal, or revise your proppsal, or
write a better proposal. Not all agencies will do that; sometimgs you
can't really find out what went wrong, except perhaps through co sulting
with others who have written proposals that were fynded, Sometimps it's
just fate that you're in the wrong place at the wrong time, or something
like that. Your theme isn't the theme of the’ year. Sgmetimes it's: just

>
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CHECKLIST FOR A PROPOSAL WRITER

’

How was‘thé program developed? h\\\\\\\\

Who was involved in the planning -~ individuals and groups?

€ ) \
What are the objectives of the program?

-

What is the intended audience? °
How 'does the program fit the special cha}acter of the intended

audience?
1]
LS

Can the program be shared and/or sent out to surrounding
communities? ‘

What are the plans for éromocing and publiciz%pgffhe program?

Is this specific programming idea related to a larger'on-gping

programming effort in the area? . \

’, ‘ ) M \
How have academic humanists been involved in the planning? \
. i
And, what humanities disciplines will be emphasized?

o (
i { .

What is the specific plan by which the program w111 be carried

out? v ’ ///
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a rqtten proposal; it .wasn't well written, and there wasn't any reason
for anybody to fund it. This is the kind of thing when you don't get
it, dbn't stop there; really try to find out why you didn't get it.

* +
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By Wednesday afternoon, the participants had worked through tnt
planning process and were ready to begin to tr nsléte their themes
into speciffc program formats. Anne Kincaid ¢ nducted "the programming
"section. She began these sessions with gome g neral remarks on library

programming J, \ - '

LY

. . N bt N\
. . AN -
. OVERVIEW OF L}BRARY PROGRAMMING ADULTS\
»~ .
{ C. Anne Xincaid

~

., . I would Iike .t0. go back and begin where we started progr mminl in
.San Franciseo Unck in 1967. When we began, our Friends of the' Library
. had three major programs for adults in San Francisco ‘every year. They i
had very expensive speakers like, Mary MhCarthy who would come and give

a one-shot- lecture. The Friends sat in the front rows at the lecturd ¢
and had special séats. There wete many of us on our staff who were i
gettifg very involved in outreach activities and in fighting thg war on
poverty, and we d#sagreed with the whole concépt. Abput that time, the
Friends did engagF Alexander Haley who wrote THE AUTO IOGRAEHY OF MALCO
X to do one of their speeches, and that's where it all bfoke loose. The
library staff said, "This isn t what library frograms \should be. We

.shouldn't have the Friends in the front row. We want to do programs for

people that will,attract people to the fibrary in the way that we think
the sérvice shou}d be offéred. \ S . .

S
, with that in mind, I was working at.that point in a branch 11-

brary n the Mission area of the city, which{is where most of our Sﬂgnish-

speaking population resides. In’San Francisdo, we have tremendous multi-
ethnic iversity all over the city. I don't think we have specific

branchels that gerve specific groups; everything is really quite varied

with the exception perhaps of our Chinatown branch, which because of its
very latge Chinese collection and the fact that it's in a very concentrated
neighbothood of the city 'does serve primarily Chinese people. Anyway,

in the Mission, I had been’asked.to serve on something called the Mission
Coalition which was a community. rganization of organizations, most of ’
whom were concerngd with redevelopment in the city. Because I was the
librarian of the group, they made me Cultural Affairs Chairman. Most "
of that was pretty awful; it meant you -had to read a lot of esgsays written

by school children about planting trees in the neighborhood and picking up ~
litter . e \.

*
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At one point, they asked me if I would organize a program for the
" Coalition. - The program I set dp on neighbo§§ood arts brought a lot‘qg
people out. The feelings expressed in the discugsion period led to a
tothlly new concept of library programming in San Francisco. ) . l

¥

lot of community input, and a lot of discussion, were gspectacular events.
They included everything from light shows to rock bands, gnd they were
really wild. The first one, I think, just caught a bit of the’crowd. We
did them five weeks in & row, in five different parts of the city. The
program was called THE AFRICAN AMERICAN THING. It #ncluded many dances
by local groups, just everything under the sun that ‘you couldn”t imagine
. taking place in a library. As the audiences escalated, it soon got cop-
pletely out of control. We had people arriving in the library sitting
on top of bookstacks, making piles of encyclopedias and standing on them
so they could survey the event. We certainly had a tiger by the tail,
and certainly something much greater than any bf us had anticipated. It
took about twenty gtaff members of purs and Averyone we could muster from
the Neighborhood Afts and everyone in the cQmmunity that had been inter-
. ested and had helpgd me with theé pfoject to help keep’ things under control.
\ I think that was one of our first horrible experiences in learning to do
. \ things to scale. 3t was a terrible way to learn, but it did make friends
o for the library and for the cbncept of Rrogramming in the library. The
A "kids respended to it. Everyone that cami to these affairs thought this

‘» *gs a really dramatic turning point for tNe library. We had a lot of
. ppople asking us tp do more things of this\kind. S
\ QEEEG\EP go with it, and Qhap to do with it., These evedhé cost a '

tremendous unt of money to put on. Each group that performed had to %e‘ .i
paid. One thing tg&;;:f\qUiCkly realized was that our audiénce returned .

Now, the first®events which we held, into which there was p0u¥ed a ' |
| ‘

/ S

to the library when had another event, but that there was no inter-
change with the library &t—wmy Qther time. People will say that people -

day of the event where it was; it Wag. on othef™days and for other
services that they didn't use the libfary. So we have kept=wafining.

> S sy

don't know where the library is q3;:e co t¥.. Well, they knew on the

ey

My first asgistant in the office of adult gservices liked things that
were very contemporary.  She was a great scanner of newspapers and magazlneb
to pick up any ideas she could find, or anything, that 'she saw in. the librarx \
litergture that seemed an idea for a program. Téese were all individpal -
progrdams without a central theme. She kept thrusting about-trying to find
some things we could settle on. ' »

The second agsistant that I had was far more interested in political
programming, in the discussion of social issues, and consumer action pro- .
grams and in things of a much more serious bent. Many of them were dis- .
cusgsions. She used a lot of films and docitmentaries to get ideas across.K

|

. v

She approached it in a totally different way. - y Y

. The person who is working with me now has a strohger background in
the humanities than either of thg others. Under her leadership, I think
we have moyed into a new area of lanning., We were criticized in:xhe 3 \
past bgcause people weﬂf constantly saying we were doing something, that \
could Better be done by\the Recredtion Department, or we were doing some- |
thing that, to theqq dié\'t geem tb be an appropriate activity. I Pink - \

Q . \

RIC T




-103-

ﬂfs -oriented program you can find an area whfch is, unique

s it gives you an opportunity to relate’in many ways to

\ your materiala,.to your background. Most of it depends on your creative
gination, and how much you want to put into thinking about the program’

\ ;gg're going to plan. .

v

I was intereséed\this morning in hearing so many of you talk about
not, | having a meeting room, We have twenty-seven branch libraries in'San
Fr&qcisco. It' 8, a very compacted town and space is of the utmost value.
They are tiny branches, we have only five with formal meeting rooms. But
we' xmade uszr of everything; we 've made use of fr nt lavms we ‘ve made

e

'

f those few parking 1qts or patios that we can muster, we lise our
adult, areas when we can; we use the children's rogms for rograms on some
occas ns. We have sometimes even used the staff room if we know we
| aren q going to get a big crowd for an affair. So I.don't think you should
‘\. \‘ say to yodrgelf "I don't have a meeting room; I can't haYe a prdgram in

| the 'lihrary N’ .w 15\ .
;,., - ’ !

‘ : . In regard \to cooperating with other agencies and using heir acilities,
| ) \ it QQs een my pRrsonal experidnce that there is something in terms of a
o library program that is apt to get lost when you move a library program
| | 4 | outgide of the lib™ary. I think that's an important thing to Keep i
mind. ' It can quickly divorce itself from any relationship to your orgarti-
, zation, ardd simply bécome The Event in The.Place. Those are what's ra-
) / membered, not the fact\ that the library had anything to do with puttin \
¢ - it on.

\ - b\
There is a great dehl of talk about our programs and the services \
that we are providing. One of qhe satisfactions of doing adult library
programs is that you know this is an area where you can deliver. Our
technical services depar ment is always very far behind in the cataloging
of books ; the vendors aren't supplying things promptly enough. We have
lists of people waiting fpr reserves. But people have good feelings about \ .
§ e programs in the library; you very seldom hear any complaints about .

3@ 9»t 811 b ' o 7’JWM‘

There is one of my warnings that I feel should be inserted here, and (\\
that is "watch out for academic humanists." Be very careful. Certainly ’
there. are progressive institutions in which there is nqw a direction being

" ta fen to encourage the faculty to get out and work in the coqmunity. Those
are the people I would keep my eye an when I was looking for ian academic
humgnist; they are there. There are people who have been doing projects
in ppen yniversity situations or open clagsroom situations who do have a
fifiger.on thg pulse of the community, and.those are the ones who should be
involved in planning programs with you. .'We can't simply say that someone
is & professor of history or a professor 'in some field,.and no matter how
* valuable his ‘experience is, necessarily superimpose it on the library and \

b o get a program that works. "

' -

\

, . In this case, I think that you have to 1ea§pﬂto trust your own intui-
tion, Something that didn't come ,up in your role playing situation this
N morning, I think, is thatvsome people do haye.a very solid and horing pic-
ture of libraries or a very digniffbd ap ach to what is possible and what
could be done. I'm for giving a little irection in terms.of what you want
to see happen in terms of your prograj% nd directing the tginking. I

\‘l‘ 4 - * X .
[ERIC. - - 10%~ - O e
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’ ; '
tHink that's one danger we didn t get into»tﬁis morn{ng, that people

may have more,stolid and stodgy ideas of what wéuld be appropriate as

a library progtam than is really,true, or needs to be true. You must
bring your best thinkifg to bear in terms of keeping them og the right
track and not let it turn into something that you knoy may not have been
attended simply because it was dull. All of the issues and thfhgs “that
have been presented to us can bé us exciting as we wadt to make them. o
‘There again, I think we've got to find ways of handling that or as Ruth
Marncke saidgwe \re doomed. 6/ ’ . . .

t

So, moving on from therefto what we; 're doing now in San Frahcisco

. as you know from the forum literaturg that was presented, the
American Jssues orum serie& {8 a part 'f the Nationat-Endowment for the
Humanities. I don 't know how familiar you are with that particular pro-
gram, but in several cities in the country they are doing major program- ;
ming efforts in relation to a series of issues that were devised origin- -
ally by Waltet Ctonkite. Thare's been a great deal of publicity and many 1
television st tigns are carrying the programs, and there are many themes '
being covered. or our proposal in San Frgncisco, there was a consortium
of academic 1ibr ries that were going to give formal lectures on the ’
themes {n the American Issues package. They will give nine major lectures
at the_ university which we hope. will be extremely academic and elevating.
" The challenge that was presented to us was whether we could ‘come up with
a package that would include public, private and academic libraries. Our
goal would be to reach people in all partsd of the city using our neighbor-
hood facilitie /a“d our main branch to get people. thinkrng about these |

,themes #n any wWay possible, by any'means necessary- [ 'X J‘ .
k
place witzéngé%gmﬁxamouutk”ﬁf‘our associations with o ..
Most .of ¢ er libraries in our city don't ‘do programs, Most of them,
|
|

We looked forward to doi4g,thab~/ scussiong in this case too
er librarians

in terms of cooperation, will be working with us to either exhibit parts 8
and pieces of their collectiOn in the library, or we will be taking ex-
hibits to them. They've also proved to be useful as adademic humanists
invproviding us with gpecial materials. v |

The participants in the American Issues Forum are Rteally very varied,
1'11 read you a list of the organizations because it may include some
places you haven't thought of having associations with of involving in )
terms of your planning: The Asian Foundation; Executive|Secretaries, In-
corporated; the Fine Arts8 Museums of San Francigco; the tiends of the
San. Francisco Public Library; the Hybernia Ban{, the Histlorical Societies
and Museums of San Francisco; the .Inter-Faith Bicentennial Committee of

San Francisco; the Irish Literary and Historical Society; the “Japanese- B
American Citizens League; radiv stationg; the educational television ’

San Francisco chapter of the NAACP; the National Organization for Women,
the Prisoner's Union; the Private and Public Librarieg of the city; the
Consortium for Post-Secondary Education and Urban Affairs; the San Fran-
cisco Senior Citizens Center; .our community newspapers; Toastmasters'
International' the University of California Medical Center’; the World
Affairs Council of Northern California and the Western Addition Project
Area Committee. AN
N v

Now, this'is‘g very diversified group, and the connect%ons are very

Sy 18—

i




=

!
we first had with the neighborhood arts groups
in communitly organizations{ This is just another
put on that, more places that we have contacts
We don't do as much of the !type of meeting you
were talking abo ing a re. I think as you develop your
. own role, in the comnunity with programming, it isn't as necessary to have
this type of meeting because the reputation of the library and the pro-
grammiqg that goes on there will have become more establishedf\\{g:
library 8 programs are known to the ommunity and people don't hade the
questions that they ofiginallzdjp when yoy start to program in libraries.

\ o+ -10s- \"
4 »

far from the connectio
and through obr.channe

}
The. first few times wq d
would come in and say, "L'
'mess gQing on in here? Wh
ing me answer my reference
At this point we get almo
in terms of+a librdry pr

programs, there were annoyed patrons who
st looking for a book\\agg what 's this
re you doing this when you]pught to be help-
uestion?" But that has really been alleviated.
no one who comptains abdut anything like that ~
. They recognize.the.fiact that the. library

is being used fox sonef ng’else at presentvaand ghey're wel come to join
. i’to \ " /
}.
: * Lk
. 2
*  LOCATING LOCAL CULTURAL REs.ot{Rc}:s .
-~ / . ‘ T [ 4 :
. . , ' .. " Peggy 0'Donnell
- 4 " . / S -
\ *Whén you take a new job as librarians so often do, and you go into

a totally new community, it's sometimeg hard to find out which groups are

tr most importgnt ones and which groups have the most power. Sdme of the
ings about your new community, like age and other characteristics of the

population, .are available through the census records in your libraTy

Other aSpects of, community life are not so easy to find. .

.The trends that are presently affecting your community are sometimes
very hard to keep track of. The way to do it is to keep up with the news-
papers and media, npt™just the local newspaper but any kind of paper that
comes out: A church bullletin, & college bulletin, anything on that order.
They'll tell you what people are talking about. There's also some shop-
pers guides, or papers put out by local cultural groups. I think\a 1i-
brary shquld have all those papers, and if they do, it won 't be al that
hard for you topkeep up. 'So the first step would be for you to find the
papers and make sure they're in the library. People so often don't do
that. 5 . :

L 4 au o0

When I was working in California, I.was always lqoking for people 'to

give talks or help design programs, usuall¥ for continuing education work-

\ -

..~ shops but that's not really so different from, adult programming. I uskd

read a lot of papers, and 1 was always lodking for names. Sometimes
"I would. find a person who sounded interesting but I didn't need them right
then; -still, maybe I could use them a year, from then. So.I began keeping
a fila of-people who seeméd to have an interesting hobby or who were work-
ing in an area that I thought might be of interest. I .really found it

Y ' ‘ é ].()E) . :
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useful to have, and it algo helped some of the other librarian . So think
about setrting up a, human resource file. .

1 think ‘the first thing to do is to get to know your comm nity as in-
formally or formally as you can, and get to kitow who'is out thére and what
‘they can do. Who do they know? Sometimes people know of othexs, perhaps
a writer or -a performer who gometimes visfts the community but isn't ac-
tually *a part of it, and they might help yout to get that per:qu ﬁive §
. per formance. The only way you can find them is €o begin to e wide con- '~
tacts and explain what you want. The other thing 18 1f your ¢ nity, is
-large enough to support some speakers impor ed from the outside, ygu might
want to use them for a prdgram,.tee. That's not usually the cas but

Ssometimes there's a town nearby that's .lgrger and will be having performers.

come through You can sometimes get them to come to your {own if you're
Tucky and it might be cheaper for you. - ‘ o .

As far as actually trying gf document the resources, I put & sheet
together which might jhelp you iR locating the resourcés in your community.

I was really trying fo get people to think of the kinds of organizations
and associations thag exist, so I classified them by ,category. Somehow

- arsbbject approach easier for me. You might start by thinking of the

different kinds of political groups. Are there political clubs, or are
there workipg party groups in your community? Who is in these groups?.
And you might gather some information on their purpose and background,

and what %esources they have that they might be able to share with you in
the library. . Z

<
»

. When we're talking-about the actual book or print.resources, I tried’
to think of libraries, special libraries, art gal eries or historical as-

. soclations who might.have tucked away specjal col ections that might be

used for display or for.tresearch purposes. We hayen't really talked about
the rolé of research in putting on programs as 11brariad§ but a/lot of
programming is based on research. As a librarian, you are a re archer,

but You should also be doing research on your topic, getting togéther
materials. What is your theme? What is your t0pic? What is the background?
Until you have a firm hold on that, yoy really can't find the resources.

I realize that here at this institute you.dre not able to do the background
work that you would ordinarily do opgef you had come up with a theme and a
program which usually involves examining what you have at homt in books and
in special collections, and then getting a handle on what you really want

to do.? This research should precede a lot of the program planning. Places’
that can help you do the research are 6rganizations and institutions that
have these special collections. You ‘may net have & museum as such, but

you might find a private collection somewhere that could be used in your

>
program. . . . p

Theiinventories compiled duginggthe SWLA/NEH plannfng project may be

a good starting point for you when yQu go home and start' looking at the
things that are available. I know that they vary widely because of people's
different approaches to doing this kind of survey, and many of you have
already foted that they left out certain collections, but we do hope to ﬁi
make those inventories. much more complete and more widely available.

Anyway, it can be a good beginning. ' . .

/. o "
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.  Museums, art galleries, historical societies, cqlleges and’univer-
gities, if they exist in your area, do not necessarily have to be visited
and studied in depth, They usually have a pretty gooj brochure or a cata-
log that will give you some idea of what's avajlable there. Then follow
it up if they have a special resource ar a collection that sounds like
there might be something there you cagqabe and rea11§ look at it carefully.
You might also want to cont4ct someone there and ask for a more complete
descriptiion of\;heir collection. The first thing yoL'should do is just to
literally locate them, get fheir addresses, and ask them to send out any
of theix print material. ’ ) ’

As far as classes, ﬁeg ing track of the clasges that are goidg on is
usually a good 'source of regource pedple. You w how there are always
comnunity] classes, someone's teachin crame or hooking, and thoge tlames
are peoplie you might be ‘able to invoyyzaeither directly or in some other
area. i " | h

‘

4
5

¢

Higtorical monuments, museums, ar showplaces 9ften have people who
lead toyrs and give spe&ches and they might be gpod sources &f people who’
can spe:k. Any or all of these might be joint sporsors of a proggam so
even if, they don't have a specific cultural resoutce to contributg, they
can'help. , .. - '1’

' . »
When you're looking for academic humanists, you might want to begin
with your state-based committee. Each state-based committee usually keeps
a list of academic humanists throughout the state who are interested in
doing programs. -It's a good place to Btart though you may want to find
out. mdre about the humanists; as we've heard over and over, some humanists
are more useful than others. - ' S '

When you begin to look for people with talent, it's not just people
with talent in a specific arga. You may want talent in moderating pro-
grams, in organizing and keeping things together, or maybe even people who
have no specific talents &ut who are just willing to help out.

As for.financial help, I don't know how you can find out eﬁéctly
which people will make financi§1 contributions. Maybe you have a banker
on your board and he can tell you who to talk to. It is an important area.

I've just given a general overview and I hope the sheet  will help you
to think about your own resources. I do want to, remind you that in 1ooking
for people, you should look everywhere. You might call or read the local
newspapedg and contact the radio and televibion stations for ideas. We .
‘have called all kinds of people in craft shops, art museums, record stores '
r book stores and found really terrific people in the most unlikely places.
& great one for going out and actiyely searching for people in the com-
that might help, or who might help you find someone else who can.

& N
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RESOURCES IN YOUR COMMUN{?Y

v . .

\ : . . '

1. Orggnizations and Associations (Please list as many as you can.)

-Business & Professional:

. - Y .

Civic: <t
} Political: ‘ v
Cultural: ’ , . o

Religious: < . : ' -

Educational: 2N

-

Ethnic:
Others: * s -

2. Which of the above do you consider to be the most effective?

’ * o
.

.
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3, Please list the institutions found in your community7’ | . e

. Museums: v
Art Galleries:

1 Historical Societies:
..\ - L]

Colleges and Univarsitiés:

Commerical Enterprises: ' . ‘ .
Theater:

Music Halls: 3 ) d

Classes: . L e : .
. -

.

' f Craft Guilds:

g »

o

Monuments: N

Churches: ©

Publications: A . “ .
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4, People knowledgeable in the Humanities:
> )
}
X .
‘ ¢
5. People with talents that might be used in programs:
‘m( . ‘ T, '
* i ‘Q"
. ) , ,
A N . ’ .
® ¢ : . :

. \‘ to & series -of programs-
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6. Inc‘ividuals or Qrganizations t:hat: make a financial contribunon

. Y ), Ve
. .
<
.
. . < \
4 .
. 5 :
2
[ - .
o
X
. S
’ .
.
. v
'
.
BN ‘
*
-
3
- v
* .
a
Y -
>
.
a
.
-
©
.
.
- »
- »
5 .
A
- »
.
. [
" .




o ' . -111-

PROGRAM FORMATS

Anne Kincaid

Today, I would like to talk about a variety of formats and types of
programs and what you can expect in terms of audience response, what the
cost of the program might be, your total time that you could consider
investing in the program, and ‘what the values and drawbacks of the indi-
vidual formats might be.

I think we'll start with'the one that 1s the easiest and the one
which is most traditionally related to library services, and that would
be having an exhibit in the library. We've all learned to do book ex- I
hibits. It certainly ism't too difficult to translate that theme int&
borrowing things from either an individual or an institution to create an
exhibit. The great variant here, in terms of displaying our own books and
.matdrials, is the fact that if we are dealing with things that are on loan
~ or with things that we've borrowed from an individual, we have to be very
clear about insurance and about possible damage. I know our libraries in
san Francisco vary from the ones that have no exhibit case’ whatever, only.
a bulletin board and maybe a window spac¢e to display things, to those who
‘e have much more elaborate glass cases where we can lock things up and really
. \ , get into the°display of artifacts.

1

v
- 1

As far as what we can expect in terms of response to exhibits them-
\ selves . . . that's going to depend a lot on you and your publicity. Here
.again, we have to _think in creative terms. Sometimes, .someone will have
a very interesting collection of ‘ethnic crafts, or something that is highly
unusual. Not only the crafts themselves are important, but photographs of
people engaged in the activity or things that make it a little more than g
static display of objects within the library I think are important. These
are the things that will make the exhibit lively enough to redlly bring
people in. Another thing that I think you really have to consider is, is
the exhibit interesting? \,‘
| ’ 4 vy, .
I have fbund in. germs of having arg exhibits or exhibits oE this kind
that you can get a lpt of additionMMpizazz by having even a vgny small
\reception for the artist in conjunction with the activity. friends
of the library are willing to donate refreshments. Send a few Vitations
o people who might stimulate others to attend just a small recéﬁtion.
it should be open tor the‘Rublic of course.

T

. \

So, your main problem is in finding an exhibit or ‘an individnhl with

dmething to exhibit, thinking how it fits into your facility, and also

hinking in terms of when you're going to take it down. I notice pgople

L \fon't plan exhibits for a particular duration of time and after a gifxiod

f 'time, it can get so stale that no one will look at it. So all &f those

\ things are necessary in planning. However, that's a very easy'placé to

. egﬁn‘ and one that can be done in the smallest library with the mosd. .
mited fdcilities.

’
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Second, when we start doing programming jin the library in San
Francisco with a new librarian, the thing that we try to encourage them
to do is a film program with a tried and tested| film. This means a ‘film
that we know audiences like. We certainly have|plenty of those: silent
comedies, films with well-known titles, Fred Astaire and Ginger Rogers
movies - any film that has a known following, an audience, is probably
the easiest thing to deal with for a first-time .programmer. For one thing,
you don't have a_live performer; you have an inanimate object and an
animate object in the film projector. You don't have to create that more

. sophisticated relationship with both yaur program audience and your per-

former which you do whsn you get into live programming. By designing a
program with the film, we hope that the librarians will familiarize them-
selves with introducing the program to the audience, telling how it was
funded, and some of the basic program techniques. We certainly all know
enough, about film to know what some of the tried and tested films are.
Fine ddcumentary films or short feature films that are extremely artistic
so easy to use. Unless the librarian has done a very good job in

.planning her publicity and has really thought through the use of these

films under a theme or connect them with a discussion, they take a lot
more handling. I think some of the simple standard films can stand by
themselves; and in that case, I don't think you have to think particu-
larly about .a discussion period .afterwards. You'll probably get a large

' audience and everyone will go home happy.

As you get into some sophisticated film programming, it's going to
be more time-consuming. There again, I think we all said arolind the table ’
earlier this morning how important it is to see the film before you use it
with an audience. In the early days of film programming in San Francisco,
we had some very unfortunate offers of Chinese films.. We thought "oh
goody, a film on China. Isn't that wonderful. ‘That's just what we need."™
Then, when we saw them, we found they were filled with.stereotypes (they
were useful only as films which portrayed stereotypes), but certainly not
something that the Chinese community would identify ‘with or be pleased to
have us showing.

L 2

When you are using films to stimulate discussion, you must decide if
the librarian will moderate the program.' It's going td take time and you
have to prepare some stimulating 'questions. People may not wish to be
involved in a discussion after a Film, particularly strong documentary
films. We have a beautifully-produced film on Auschwitz that is extremely
moving which we have shown on a number of occasions dhd most of the audience
ends up in tears.. At that point they want to leave. It was certainly an
overwhelming experience ‘and one which stimulated them to think about issues,
but they don't want to be involved in a discussion at that time, Some
films lend themselves much more to book displays than others.

When "you 're 'showing films as art, you re going to get a certain num-
ber of people in the audience who will come and be interested in fil
art. For those people, if ypu have books in your library that wil ugment
that film, they're going to go like hotcakes; and it's certainly worthwhile
for you to assemble all the titles you can.

- ‘ .~ 4 . ,
3 . y 9 7 (X3
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Moving an. I think films and discussion can be done’ very well in. .
combination. If there is an organizatior concermed with an issue, someZ/’
times we get a local member of our Coordinating Council on Drug Abuse to
come in and give a talk in relation to a drug film and to iavolve_the
audience to respond to the film. They take the role in stimuIating the
discussion and leading it, which is sometimes more effective than the
educational format in which the librarian sits and looks out at the audi-
ence like a teacher and says, "and what did you think about thigf that or
the other?" C i

Videotape programs are very similar to the film programs But), in
terms of video, you get into many compliqated things Tegarding what's
available, the tape format, and size. That i8 an area which takes ‘a lot
of planning. I think there's a difference betwezn the wyideptape angd the
film. Film is shown in a dark room and the atmosphere/vs different. A DA
lot of people do ng}-stay after the films to participate in any kind of ) ﬁ&
formal or informaiégiscussions' they just leave quickly when the lights
go on. But with the videotape, the audience is more apt ‘to remain and
participate in discussion and come active as if you've been watching TV ’

Nin the 1iving room and everyon;Bturns around to talk about what they saw.

The next type of programmifng . . . when you get into this,/ you're
into real, true programming in libraries . ¢ » is the live program. We '
encourage people there to start either with a single lecture or with a
single pgrforming artist . . . one individual to deal with on a first- |
time basis. In terms of your expected .responge to a live lecture,,and
certainly you know that people can lecture on anything and we won 't go
through all the variety of forms that lectures ¢an take, it's very diffi-
cult to anticipate attendance at a live lecture. This is something which
you have to think about and you have to make clear to your performer you
are not selling tickets. We cannot anticipate attendance in advance at
a library program. The people thgt arrive at a program come on the basis
of their interest. This ‘is one of the serious obligations for the person
who 1is planning the program You must do &verything that you can to see
that the speaker isn t embarrassed. I think some of our greatest disasters
in terms of live programs were causéd hy poor preplanning. A conflict with
Monday night. football and you'reé having a program on Bports . . . it's the
simple things like that that librarians so often ignore. That is why read-
Aing the newspaper is so important. ! éj .

If y6u pay speakers, you should establish a set raté. By establishing
this from_ the very beginning, you -avoid a lot of conflict and pressures,
that are exerted to pay different sums of money to varying individuals.
There are times when somebody has said to me, "But so and so is rea11y
good; can't.we make an exception and pay him $200?" Because of the large
amount of programming that we do and the limited amount of mongy that
have to spend.on it, this is’ just the very best way that we have foydd of
handling that problem .




//do their reading and are very easy to work with
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A live lecture is going to take ydur time in terms of discussing
with the performer what is expected of him. You must contract with this
person when you set up the performance. \ If it is at a&ll possible, you
should try to review with the performer what he has done in the past.
If he has not attended a public library program, then we encoprage him
to attend one. We also show him .our meetiyig room facility 'so that he
will have a clear idea of what the space ia available. We explain to
the performer what he can expect of a publi¢ library audience. I don't
.know what happens to you all, in terms of library programs, but we find
that our audiences ,come and gQ out of the rodm at leisure. You can be
having the most quiet, intense guitar concert\and people will clunk up
and down; they also seem to have no reservations about entering and
leaving rooms. So, sometimes, I have found that some artists are no
longer that interested in performing in the library. And from past
experience, I know it probably wouldn't work out well if they did if they
are going to be terribly upset. .

« The other thing that live perfprmers have to be aware of in our
situation is that people will come with childrén. No matter how heavily
a program is advertised for adults, Ve have_ a lot of single family sit-
uations in San Francisco where one pareng”will come with several children
that may be very young and distracti Where we can anticipate this, or,
where we have a neighbprhood where we ¥now this happens quite often, we

+«, encourage the, children™®1ibrarian and \the adult libraridn to work very

closely in conjunction with the program Wnd see if something can't be
arranged where the children's librarian cah have a special activity or a .
short story hour while the actual adult part\of the program is going on.

.Scheduling is very, important. What time wi\l the program end? Are
props needed? -Costumes? We find even when we plAn‘and make all the
arrangements carefully, sometimes performers forget\to tell us everything.
Our main library and several of our branches have an\ADT alarm system and
people absolutely must be out of the building by 9:00\o'clock. If not,
we have chaos. Then,. the audience gets ‘involved if the discussion is
stimulating and provocative and they don't want to leave. If your per-
former~§: lecturer isn't working with you in this situation, it can be

rrassing and can ruin what was a very good and positive evening

for a p ogram Most people attending this kind of an event in the evening
really don't have a desire to stay very late. And with thdt time-frame

want to d . R ,
Iit's a good idea to ask a group of your ‘people or people in your
community who are poets or writers to read. They 8eem to be a very easy
group to deal ith Many poets seem to follow each other's readings. If
there's commun ty interest in poetry reading in your area, these are very
good programs in terms of the turnout and what the librarian actually has
to do to arrange it. "Poets are usually terribly happy to have a place to

!
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Theater and theatrical readings are popular. I think some df' our
very best programs fall into this category. There again, we aré usually
aware of an orgamization in the community that is involved in theatre,
and we don't rea11y have to do that much to stimulate people's coming to
_ this type of program. Young actors are willing to work on particular ,
‘themes and prepare dramatic readings of one type or another. 1Im the
beginping we had a number| of readers come in and do readings, from Charles
Dickens, readings from Th4reau, and we had mo way to anticipate the’
audiences. As it turned dut, they have attracted very diversified audi~
ences that were highly satisfied. This.is one area in which I think the
library's doing som thing that's totally unique that people can't see
anywhere else. It sgems to cross that nice line between traditional
library service, the lassical world, and what some people might expect
in terms. of an e1evat g experience in the library. Yet, it is lively, .
'entertainihg, and ver timulatgng, too.

! . - \

The musical grou A
years ago in the midd
terrible experiences wh

4

as you know, are tremendously varied. A-few

f the real acoustical jazz era, we had some

our beautiful program was ready to go and all
.of a Sudden, we had blqwn every fuse in the 11braf§. Our circuits simply
would not hold all thosg\Bmplifiers at the, sdme time. The other problem
that we found with grOuQ of that nature: they take hours to set up and
hours to clear out. You #n_be involved for days in getting ready. Yet,
we . found a guitar concert attracts as large an audience. I think guitarx
programs in our library were sure best sellers, althOugh there were
periods when I never wanted to see another one! Certainly, we find those
programs very easy to put on with no embarrassment in terms of finding

an audience. In a musical program, the one difficult thing we have

found is that when people do realize that you'are doing these kinds of
programs, we have been inundated by piand teachers who want their students
to perform and do their recitals in‘the library. This, you can quickly
see, could become full-time and we wauldn{t be doing any other Qrograms
We have simply had tq take a stand on thoge and say no.

f The staged spect cular 13 one of the ypes. of programs which takes
enormous,_ amounts of time, energy, and money as ﬁar as I'm concerned. If
you feel it is ‘worth your effprt and energy| to have spent a great deal
of time in getting the| show t gether,\then his might be precisely what
you're interested in. |However, I think thaty for most of us, who, have to
dd library work on a ddy-to- a basis, it's 00 time gonsuming.. What
you are, really doing injthat cdse is becom . the producer of tﬁe event.
No\matter haw much you HaVe invblved the community, unless ,you're tugging
over the tot l‘reSponsi ity or major patts ¢f it to others, you're Btill
the person who, is going o be reapoWsible to see that all the pieces fit.

Yesterday somedne spid th y would like t haVe an "Yannual" event,
I think it's nice to havela firdt-year film fesitival, & gecond year film
featival, i ird year; but watch out for that vord "ann al" hecause
it's going tT commit you to an event that you miight ftnd after a'period
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of time, is not really sucgessgful. ‘Sam Francisco Public Library staged
a film festival *for young adults. We thought "kids love films; all the
kids are making films' we 've got to have one; San Francisco's aatural
place." Six librsrians worked on the committee. Between the preparation
v of the materials for the festival, making the contacts with the schools,
doing the publicity to draw in films, planning the actual showing of the
. . films, pickipg the judges, making the actual award certificates, working
with the young people when they came to the festival, screening all the
films before the festival to pick the winners making sure all the kids
got their films returnéd to them, we spefjt an incredible amount of time.
No matter how much experience we'd had on the same committee doing all the
&iﬁbs, it continded to take hours’ and hours of work. .
The two tragedies of this event were: first, it was attended only
, by the young adults and their friends who had films in the festival and
' second, it turned out to be a very elitist operation where the young
people who make films - good films .- have fathers with lots of money to
support them in this endeavor.' It was very embarrassing to us when the
editor of the Oakland Tribune's son won for the second year in a row.
He reallx did have the best film,%but he also went to a very exclusive
boys' school. AnYWay, it.certainly didn' t turn out to be a city-wide
activity in any way. This is the type of thing that I think you have to ‘
take into consideration when planning this type of annual activityJ !
é really think that unless you have fantastic resdurces in terms of time
. and help, you should give serious consideration to large events and de-’
, cide if you want to spend the time.

’

Book diséussions are easy. , They don't cost a penny. We are huying
paperback copies of ome of the books that are on. the Bicentennial Read-
ing List and just giving a topy of the bodk to each one of the indiViduals
who participates in the discussiop. But if you do book discussions, you
should know how to lead them. There are some good pamphlets that you can

- find listed in the PAIS or ‘that may be available in your library right
- now on how to conduct discussions. I think just reviewing those and some
of their very simple instructions can help you in preparing to do,that
gsort of activity. There again, that's one of those things, because it's
free, I don't think we should overlook. It can certainly take place in
a library or any size room if you have the time to do it.

The panel discussion. One of your major decisiops is going to be
whether you are going to serve as the moderator or whether you are going
to ask someone else to moderate the program for you. Here again, you will
want to be vetry careful. I think in planning a panél discussion, the

| personal contact with the people ahead of time is’ terribly important.
You don't want to put a weak person in a panel situation with a strong one;-
p you want to make sure that eve yone has the same informatian about the
7 focus of the panel discussion. You can't ask people in dnd put them on
the line and not let them know what you really want them to do. We went
o all through the Vietnam War in our library trying to find someone to ,
gpeak. for the war. We had some very good spokesmen who had volunteered

f\ who were against the war, and even in contacts with the Presidio and
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_but we were never able td find someone that would actually sit and parti-
cipate in that sort ©of panel discussion. This is one thing that you
. should  think' about. ‘ \\\

\

Ft. Mason and some of out other military establishmerts in San Frangisco,

Debates have been raised as a ,way to do things in the library, and

. under certain situations, I think debates can be effective. What we have
taken instead of debates and the kind of controversy it romotes, is \)
having anaindividual speak on his side of an issue. We {on't have people
speak for dhrijuana and against marijuana in the same program. it's ou
feeling thgt we can eventually achieve a balance by having a variety of\
programs onja subject in which the public is interested. I think it's ',
often a mistake to think that you have to have a perfect1§ balanced situa-
tion with \two people sitting here and two people sitting there with very
opposing views. Also, it's sometimes difficult to serve th purpose in
terms of what your final objectives may be with your program. A discus-
sion of this kind is not apt to help people make up thei mihds one way
or the othet - those people who are wavering will get to ot programs.

" Craft demonstrations are easy to do. They're anothe \type of ?rogram
that's not too difficult if you have a talented craftsman) i your community.
1 thijk that everyone who has had experience in doing cra%t emonstrations
knows .that they' are usually well-attended. In San Francis 0, whethetr they
are quilting or macrame plant holders, we get primarily women and young
people at demonstrations. While they're a good way to get eopge intp .
the library, and they cdn be related to yqur own craft books and things '
in your collection, I think it takes a lotl more planning if ou ie going’
to make something out,of a craft program t at is going to relate to these
hupgnities issues, except for the crafts o a particu%hr culture or region.
Perhaps you can do better, 1In terms of inéloding the history and some of
the background that will.augment such a program, sometimes it's the librar-
ian who is 'going to hd(e 0 do the research and discuss those aspects of

it,

7

i
Goling back tb working \with a,group of performers as opposed to inli-
viduals{ each’time you {ncrease the number of people. on your program b
one, yoy are going .to 1 crease yowr own work by approximately that muc
time in terms of the event itselﬁﬁ We had some very strange experiences
of large suddenly'showing up with costume changes or, -

/f /' J'th nk if you do any of these rograms and o them well, a major -
R ) part of your energy is gofing to go im¢o

that evéq ng when the program be-
gins, to the publicity thaf you hav nd beforehand to make sure|that
. the progr is a suc?esa, nd the total g{ge that you spend on thg¢ program
. P tting it 11 together. do, in pla\ning hings, f nothing else), keea .
things simple. I thi k if We consta\tly towa s simplicity and what |
can be done\to achieve o r, inal obj ctive, the more we can anticipdte, .
the more we\can learn \fram dach progrhm thdt we produce to use in the next v,
o e,'the betker your programming’ is gding be, and the more satisfied )
you ard going to be in terMs of achie]ing your real,goals. - ‘ v
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HANDLING ADMINISTRATIVE DETAILS

* Anne Kincaid

) Now you have actually decided on your program. You know who your
speakers are going to be, and you have an idea in your mind about when
the date and time is going to be. . Now it's time to begin the prepara- -~

tions for your program. . /:>

— I brought a number of copies of a form we have used successfully
~ for, over five years to prepare our publicity. On this form, we ask the
librarian to put the location of the program, the librarian's name who
will be specifically responsible for the program, the date of the event,
\ and a description of the program as it should appear on agy publicity or
\ flyer that may be produced by thé library. It's supposed to be brief ard
_ concisge. ’ ; s

One item of primary importance is the correct spelling pf the speak-
ers or performers' names and the name of the organization which is being
represented. Some people seem to care more about those detailg than
others. Below the name of the organization or performer, we ajk fors
their address and telephone number. We clip that off later and\ put it in
our resource file for in-office use.

, We ask the branches to prepare this form at leasf six weeks}hhead of ‘
time. The six weeks in terms of publicity preparation gives us time to .
go to our printer and gives us lead time on all the neysletters and bul-
letins. It also gives us time'to send copies of the foxm to all the
different offices to arrange for A-V equipment. We also send to the
custodial department any requests for chairs or platforms, anything that
\ might be needed for putting on this program.

Any additional information, pertaining to the program is supposed to ,
be attached to the form. If there are resumees, material from the performér
that describes the organization, pictures of the performer, any background
items they have assembled - these should be attaqhed‘so'we can use them

in our publicity. - N -

Using this form, we can proceed to do publicity on A system-wide bas
and put everything together. We presume that they will follow through;
this is simply the on-going record that we have of every ptogr that*s ‘
going to be presented. From that, our Public Information Office will make‘
up flyers of various colors. Sometimes they're more artistic thikn others,‘
but these haye proved to be very successful. At first, we used t _produce‘
them in great quantities. We hdd the pages distribute them through thefr \,
neighborhaods; this is one thing you can do tg involve them, \ For a while ‘ i
we were using lampposts and putting things up on them with gcd\gh tape. \
That was considered by some to be illegal apd littering, s¢ we stopped \
. doing that. Still, there are certainly usands of bulletin bbards in \

\(_ supermarkets and every place else where you can put flyj7 épd materials. \

Now, once our librarians have filled out this form, they are down to \ '
all those nitty-gritty details in the branch libvary,/,A lot bf thinking
4

P - / \
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goes into deciding exactly where in the branch the program is going to \
take place. We encourage pQOple!tO involve the staff in programs That
is just a matter of course. Each person on the staff should 'have a Spe-\\

. cific assignment on the evening pf the program and should be made to feel

a part of it., I think that's ofe of the best ways to get the staff to
think strongly about pregrams agd to really care about them. One problem
with staff members on the might, of a performance that I think also has to
be thought through by the program planner is that there seems to be a
tendency for staff members to immediately become part of the audience when
they come to programs. When we first did programs, we found a lot of
librarians who were like that. The minute the program started they forgot
all of their reSponsibilities and became totally absorbed in the program.
No matter what occurred. during the course of the. evening, they kept their
eyes glued on the speaker. Children screamed and they made no, attempt to
handle it. That's not why we have our librarians at programs; each one
of the staff members who is responsible for a program, after they'‘ve made,_
the introduction, should be doing everything they can to contribute to

the comfort of both the speakers and the -audience. If any questions come
up from the audience in terms of the program that are addressed to the
speaker, but really pettain to the library, we want the librarian to

inter ject the answers and see that they are appropriately taken care of.

The back-up materialg that ytu are going to use for your program
should be prepared and gathered very early It may be, for instance, that
you think the library has one hundred books on macrame, and you plan ‘a
program dn crafts. If you don't put the reserves in early and start
gathering those materials up, the program will come and go and you won't
be able to find those books. That's happened to us a number of times.

The librarian has done all of her program planning in :elation to Black
History Week, and gathered & mass of materials, or.think she's gathered

‘them, to introduce to the community that night. BY the time she gets

around to the shelves to pick them up, they have all gone out because of
class projects, and there is nothing thére to show. Nothing can be more
embarassing, particularly if you've tried to attract the, people because
you've said you had the matérials to show them.

From there on in, I think your biggest job is to stimulate attendance
in all ways known to man. Putting the flyers in every book that goes out
of the library; putting a poster on the door or a provocative sign in the
window; just letting people know, both in and outside of the libra:y, that -
the program is going to odcur. The speaker or the performers can often be
of help to you. They may have means and methods of their own for reaching

. their usual audiences or personal friends they want to invite. We {sed

to_try mailing invitations fhrougﬁ the mail. It was & very.nice thing, but
also terribly expensive and\we no longer feel we're able to do that. If
our librarian requests that fur flyer be bilingual, that also takes Qpecial

energies \

. \

Keep in touch wf%h your Speékers by writing letters and through tele-
phone calls, with your speaker or the person who's going to be doing the
program for you prior to the event. You can never be too sure that they're
going to show up at the right time and know what's expected of them. You
should also have a page or someone specifically assigned to make arrange-
ments for people to have a drink of water, tell them where the bathrooms
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ADMINISTRATIVE DETAILS

" Six waeks prior to event . . e

1. Single program or series

2. Setting time (beginning and end) and place
3. Listing -equipment needs :

4. Deciding on publicity: £lyer;, press release
5. Detailing plans with speakers and staff

6. Arranging staff coverage

7. Planning area arrangements...equipment, no. of chairs...
8. In the case of exhibits—-insurance, etc.

‘9, Preparing backup materials

10. Stimulating attendance

11. Will participants be paid?

12. Refreshments——pros and cons :

13. Following through a regular basis

14. Confirmation and'thank you letters

ﬁandling administrative details

1. ¥ho has to be notified/confirmation’

2. What jdudio-visual arrangements must |be made

3. Doe§ each of your staff members understand his/her respomsibilities during
"the program?

*4. Does the speaker or performer have a clear picture of what is going to

happen? |

5. Explain to dudience where funding caée from oo

6. Support materials }

7. Budget--accounting ‘Eor expepditurea

8. 1In the case of controversial plans, is the city librarian primed?

- ‘ . .
-

L4 ’ - <

For performers . . \
1. Price .

2. Rules ’

3. Simplicity . \

4, * Costume changes '

5. Time program is over

6. Audience may- come late, may walk in and out, cannot be anticipated may
 interrupt / —

7. See area in which to pexform !

8. Cannot aryive with unanticipated sats demands, . etc. A

9. Have they ever seen a library progfam? : -

10. Moving i# qnd/out props : ’ /
R - \
\ \ .
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Evaluating your progrems - . .

‘1. Did you reach your intended audience?

2. Did the program promote discussion between audience and performers?
3. Did it promote interest in the subject?

4. Did it stimulate community interest?

5. Would you rececommend it for otlter libraries?

6. What would you do differently in terms of the same program?

7. Could you identify your mistakes?

Locating cultural resources in your community

Historical societies

Community leaders »

Writing, theatriocal groups \
Churches and-Wwolunteers
Community experts A
Persons with artifacts, collections or libraries - \
High school std@ents and ‘teachers .
Yisitors to town who are experts

State resource persons

Knowledgeable librarians from other areas

Film circuits

Ethnic organizations

Media people

Read the paper and know what|is coming up

=
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are, and that there's a place for them to put their coat or purse or any
equipment they brought with them. If they have a lot of musical cases or
things like that, be sure those are stored in an area where you can be

very sure of the security. -

‘ All of these things .I think you learn by doing, and sometimes by some
very sad situations, -but they're all a part gf the plnnning process. It's
one thing to have a creative idea for a program; it's another to follow
through on all these little things that make the program a success or a

\catastrOphe.

MORE ON ADMINISTRATIVE DETAILS

Peggy O'Donnell '

I have another list.here that I pulled together with the help of
some NEH materials. It's a checklist that may be useful when you've
actually got the_pf%gtam up and running. JIt covers such things as Anne
has covered, such as how to get in touch with your speakers, what you
tell them, what arrangements should be made ahead of time, what materials
you should have in the room, what signs should be in the room. This seems
to plague me so many times. I’11 be meeting with people and forget to
put up signs somewhere else so people are wandering around trying to find
.the meeting room. Often, it's just a case of reminding yourself that you
need a directional sign. R

"If you're having some kind of registration, do you have a place for
peOpie to register? I noticed with this group that you all turned up so
early Saturday morning, the registration table never got set up. It was,
okay .because we got your names anYWay, but eometimes you do*need a regis-
tration table because if you don't get them when they come in, you'll,
neer have another chance. . , \\\\ ; .

. The one, thing I've added here is paying people. Of course, if you're
. paying pGOpIL, you'll want to make sure they get their check. 1If you're ,
working with funds that came from a grant and that was going through some
kind of city pccOunting office, you had better call and make sure that they
sent the check. Sometimes that can take a long time; they'll 'do it even-
tually, but it can sometimes take weeks. It's one of those fiscal things
you have to remember if you're working with grant money that has to go
thrOugh a city grant office; the accOunting office is sometimes slow.

?

4

More important I think is the thank you letters. T think it's terribly
important to thanK everybody who helped. You'll thank the staff, of course,
but also the media and anybody else who helped out. Thank you letters are
very important. . ) , ' . —_7
s C e ‘ ;

Finally, of course, there's the evaluation report, and I have given
you several examples. You might want to use one or adapt your own.

/

) 4 .
P At the top of this list it days to add more items &s you need them
because there will probably he more items you need with each particular
program. But it might be a' uleful tool in getting things together.

. ! \
, . | * LX :
‘ & o \ ’ I ]\Etj: ' R . |
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. Handouts, booklists, others?
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| ' :
A PLANNING CHECKLIST FOR PROGRAM DIRECTORS
-:' ”~
. "; Add Items to Fit Your Project

» .
¥ -
L

" ALl pgFiMcipants ihformed in writing of what will be

expectetd of .them, date, place, timing. Will there be
a preliminaty briefing?

Ky
-

Publi¢ity schedule is in effect, \
Hobsiﬁh accommodations and hospitality arrangements 'for
out-o f-town participants.

’\-
4

Atten&hnce estimate, | ,
Are seating capacity and type of meeting and discussion
rooms adequate?

-

‘Publia'address syatem, platform?

?

: ?rojecésr, screen?
Exhibii space? ' i E }
Diréctign signs? | |
Regist;ation -~ Prior to the conference, arrangeménts

for clerks, tables or desks, typewriters, signs, tickets,

forms as needed.
)

Exhibité and displays prepared?

Final agenda with exaét times indicated,

Publicity Chairman is informed of program deve10pments,
cha es, story ideas.

-

Egaluation form prepared, éistributed, collected.

‘ ihank you letters to speakers, media and other cooperating
\ BT

DUPE’,
A
s .

\Evaldation and report to-appropriate Board(s).
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The discussion on the Qdminisﬁrativefdetlils of library programming
was followed by an "in-basket" exercise that allowed participants to
demonstrate how they' would handle a typicﬂl library program. :
' % . * * 3

/.
L , IN-BASKET EXERCISE. .

\

You are the program coordinator for the Va{halla Public Libyary.
;JThis evening you will be presentigﬁ the first program in yo
series on the Heritage—of the Southw¢st. Because of a.staffing
emergency, you have been covering a branch schedule all aftér-
noon, Now you,return to your desk at the main.library and find
‘the attached mepsages. . ‘, ' . : ‘

1

Please aFfange ogch one in the order in which you will handle
it. Then, indicate what action you wﬁllltake. '
\ .

Heritage of the Southwest .
Agenda “

i

L Tribal Dances by Intertribal Council Dancers

'Symposium on Indian Life and Culture

Dr. Parson - Cultural Survey

Ms. Lawson - Indian Use of ,the Land
...Mr. Grant - Religious Life

Dr. Charles - Family Life on the Plains

Reaction from the Audience

. . -
- . ! t

Telephone Messages: '

, ;
, From: Attendance dﬁ irman ' .
‘Message: Receiyed mny calls about program. May AN

have underestimdted attendance. Can program be \
’ movéd to bigger room? .
N )
From: Sue .
' Message: Print Shop: has not delivered readipg . '
- lists yet. = O . B

L]

-

From: MnintenAnce\De t.

( . Message: Electric power cut back. You may not be
. able to use amplifiers during early part of evening.

r O ‘ - . e (.“. 1 3 3 .
. ERIC . \ Co\ ‘ ;
1 Eam 3* N ¢ s ' ‘\ , \‘ . - -
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. From: Joe, the carpenter

Message: Temporaryjlstage will not fit meeting;room.
' .Can dancers use reghlar floor? J
From: Dr. Parsgns

\Mbgsage: Pldne grotinded in Denver. Unable to arrive
in time o take paft in panel on Indian life and cul-
ture, '

\ / ’
| * * *

1
\

P ) —
/ B \ y

Friday's sessions were spent on public relations techniques wiéh
particular emphasis on promoting NEH pragrams to the public. The ses-
sion was'c?nducted.by Sue Fortaine. B 17
. ) L

. General library public relations techniques were covered in the

initial discussion. Ms. Fontaine showed a slide/tape presentation which
gave examples of good public relations programs from public libraried all
over the country. The rest of her presentation was devoted to the NEH
public relations campaign and to specific publicity techniques. Excerpts
from her talk follow, v

: N COA -
In addition, participants worked in groups on public, relations
assignments. Their group assignments are found on page of the appen-
dix. ’ '

" , * ' * * . v \
' - : S W\
\

PROMOTING LIBRARY SERVICES AND'PROGRAMS: \
MARKETING THE HUMANITIES ' , i

' Sue Fontaine

. ’ i

I1'd like to t7 k .to you a little bit about preparing for your pro-
ject. On the tape ‘this morning you heard about the ggals. I'm going to
start | uq with somb goals for a humanities project,
that we're talking about how we relate these goals
aspect bf the problem. We've all been through the
goals from the project standpoint;. now we have to
how can|we interpret them in our publicity and in o
N ‘ o

. 'Goall ‘one is "to, sharpen focus on the humanities and their relevance
to modern society with'a community awareness program." , So |'focus" is a
kTy word and "community awareneds' is a key word for the humanities.

i

the public relations

cess of choosing yoyr

ke those goals and s?y
w}ublic relations.

fi

i

2) "To epphéagze the value of intercultural exchange and commo cul-
tural elements rather thaq_differehcqs." The project we'll be working on
from the public relations standpoint will be "The Southwestern Mosaicl' or

_something similar . to that where we'r% involving the cultural groups aphd the

t let's remember |

‘ . W L
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“gthnic groups\and the heritage in their communitjes.

@a) -

licts and conditions for future harmonious relationships.”
ight be a key Mord there. { s ,

(4) "To bring about a communjty redlization of the twin obYectives
of the public ] ibrary: to serve af an open forum; to serve as a complete
resource centef," How does the ﬂi ary fit in £o the picture?

[ :
(5) "To expand the utilizath of commun ty rpsources through coopera-
tion with other groups, truly involzing them i a@l phases." The coopera-
e of yout ub i¢ relations program as
"To set up a pattern for e ucational and dther institutions on

tion of the community is an objecti
. the use of the humanities in helping ghildren azd adults understand our'
dult audience, there are spin-offs for the young pedple .in your community
\

"To bring about an understanding of current intercultural con-
'Conditions’

Al

well as, of course, your projects
)
culture and its variety." In this prpject we'r volving the total com-
nity.. Even though the humanities pfojects ard dpsigned for the general
o we're going to think a little bit about how we ra get them involved
in the "total process. ! umL oo
‘ nities of ethnic

(7% "To make materiald and resources on the b
groups. readily available." You'de going to impnove yéur library collection
in the process by getting some terie 8 and by calling attention to them.

Now, these goals were stated somewhat formally, but perhaps not nearly
as formally as they are stated ih your project when you mgke your project
proposals. When you relate your project to your public relations activities,
one of the first things you are gping to have to do is to go over your pro-
posal and translate that into 'pliin talk.' You don't want to use jargon.

. Certainly not the humanities jargon, and probably not your 1ibrary jargon
unless you have become.very perceptive to your community and you 're already
doing this. I think sometimes we forget, @s professio 1s and library en-
thusiasts, that we have to go way back o the beginning and start talking
the language of the community.

: #

1 -~

Sometiimes. the word 'library isn' t very interesting word - nor a |

very exciting word td our community. Much less the humanist. 'had an’
experience the first jtime I was pu licizing a8 hupanities p*ojec . I went K '
to the média person and daid that e were going to involve, local humanists. |

He looked at me and spid, "what's e humagist?'" That was the best! questiion
I could have.§ What =~ who is a humahist? And o we really care? Do the
_people in your commupity really care who nist 187 What you'r€ trying
to tell them is that here.is a person, a indi idual a human being who| has

something to
.They want ti
you can.prov

something uQ
that concern
other people
is, jthen you
invalve the

yqui action.’

e to them that the humanist indeed h
that will hellp them in their daily lives, |that will teach th

k{%

tell you that willl be excitihg, ful, that will help you.
know ~ let's ask a crass quegtion. - what 8 in it for me? /If
sometbing to say to them
Fm how to do.
ful, ,that will give them a bdtter understan ing of a problem
the* eﬁat will open up new doors, rew reldtionships with

et Itheth excitéd or involved, - whatever their personal goal
&n sell 'your project. say that it's going to
fou have to start witP

!

But you canft

’

i <

Wl humwnist and th

[

I
M
f
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If you.are going to start with action*when you do your publicity
context, you have’a lot of ground work to do. You have to know yourselves
vhat these people want, what their intgerests are, what their predilections
are, 8o you can be sure that you have Bomething to offer them. We go right
back to the first step in the general public relations practice for any
public library - in a small or large setting - your surveying. Who is your
audience? Whom do you want tp reach? Then, only at that point do you de-
cide how you're going to & Go back to your community profile in terms
of your project and find out what's in the community as far as audience,
and then what's in the couumnity as far as talent. Lt

A T

Now, creating an uhdenstandable image for your project takes work, .
You can't ' just list words out of your project You're going to work to-»~.
gether to translate those ihto the best terminology for the people in your
commynity. This is not one big people - you've all heard before many ines

. that there's no mass audience. So when you are talking %bout the lang age
you'll use, the communications channels that you'll utilfize, again there
will be a number of them. It just won't be one languag and\one channel.

.
— | P

Target audiences. Start thinking now as this runs through your mind
about the specific audiences in your community. You arejgoing to have a
numher of different kinds of people to reach - business, |labot, blue collar,
ethnic groups, young people, people of different educatidpal levels Too

.often in humanities projects we think of the educated pedple in our com-
munity, the people who are already ipvolved in community roups - the AAUW,
the League of Women Voters, thee;zurgh groups - all of thbse organized peo-

ple. But there are people in yo mmunity that your lilirary is ,not
serving. Do any of you have even 90( users in your commu ity? All of us
are in that situation. Evep we did have 90% users now, it's going, to
change for us. 1It's always afcontinuing process. No matter how well| you're
doing at the moment, you have to keep moving ahead, leoking at the P.
program. So look again while you're doing your humanities project, and at
the same time you'll be able to get some good input for your continuing

o library publicity. - . , )

Now, getting the comhunit}z\. image for your project - the project image
into the community - there are some things that might help: you. You might
look through all your ‘resource material in your library and find some

, quotes that relate to your projdct that you can put on your, flyerg, that
you can use in your radio, tele?ision (or newspaper stories, and I'm talking
' . about” quotes from people of all kinds) not just famous peopl have said
\ - better than any of us can say the mesBage that you\intqnd toigiv . That
goes from the Gettysburg address to p‘rhaps a commént from a\His ano or a
i Chicano person who maybe lives in the mountains anq hag something to say
‘ abput the world!as he or she sees it. There's.a broad range there and these
. i | quptes come notJjust from your'library resources. jt
|
L Step one is b ilding your file, a bibliographyJ ainly early on
you are going to be looking at. your resources ifd your library and you are
going to be thinkifg about what materials g are going to buy if you have
‘L built in funds for this, and thiS‘file is oing to help ydu with the badics,.
ol ) Subscribe maybe to some newspaper a littlg farther abroadg than ,you are ‘
usually. looking at,’.and see what 'Wind pf infformation you dan pick up as far.;
as background materﬁal on the topit you have. Write to your. speakers at
| - the earligst posgible moment apd gk them for backgtound pipers '
|

o : o
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There's some other th ngs in this same corgespondence that you ca -
\\ ask them for immediately because it will help ‘you plan ahead. You wsnt\ ~
‘ L]

some quotes: from their past Speeches, or you want them to make comments
\on the projects or goals that they're involved in so you have some materiais,
ome guidelines that will help you become acquainted with them. You are ”
ing to ask them to furnish an advancedqtext of their speech if possible.
Now, if you ask them this’at the very beginning, it may .make them decide
to\rite out a speech particularly far your project. we've all had people "7 .’
who gome and present speeches they've given elsewhere, and don't -
even ?other to adapt them. We. don!t know that abdut éhem yet, but hope-.
fully, thi{s is going to be a person who is rea}lly inferested and excited ~
about oming to talk to you and to your community gn this par@icular topic.
This max work both ways. It may help them to get tarted a ﬂittle earlier
on what hey re going to say, and certainly it's gbing t& he}p you becausge
you'll haye quotes and you'll have a focus from the beginning. Even if
N . You don't ﬁet an advanced copy, of the speech, ask'them to make some com-
. mefits about,their thoughﬂs on the project 80 they!ll start thinking and
you'll have omething on paper. | ~— .,

Then, of tourse, you 11 want .photos. " You want them to send as many
"mug shots” as they can, hopefully i different poses. You'd be amazed

havqb they 've gi‘\n them all away and haven't had any mofe made. You' 1
L. y find thet humanis g5 in terms of the university professors-on our cam-
puses, seem very su prised to.get requests for photographs, or at least
aph. This becomes a real scramble unless the man is
an author touring the tountry and constantly doing book promotion.’ You,
N have to begin very early.and push 'very hard to wind up with more than one
~. mug shot of your speaker. way that you can get around.this with a lit-
~. tle help . . . if your speaker_is a humanist from your, local campus, re-
, member that mozt campuses have\p'blic relations .offices and .if the’ Jhumanist
or his gecretary says he doesn't h any pictures, you can ‘g0 to that
- university P. R. Department or the C nications Department and ask
_ them to photograph so-and-so. Tell them Uwe need so many glossy photo-
graphs for the newspapers and I'd like to-have a couple of matte finishes
for the television or cable stations." The glossies are going to bounce
off light and you need a different téxture for television. You can get
that for nothing, génerally, because that is a service of the university., ' -
If he's an author amd has a photo on the book cover or jacket, and you
have an offset, you can pick that up. So think right in the beginning
"How am I going to get pictures of these people?" That's just a basic
- thing. ‘.

1f you are reading in popular magazines, and if you are looking at
what your community is doing - then it goes back to youry profile - you
should be aware of the concerns of your-local conmunity. You' ll‘start
gathering from your local papers, the weekly papers and the daily papers,
what people, are talking about, what concern8 them, and then ask "how does
it relate yo my project?" ~At ffrst you may see no relationship at all,
but if you're really exploring fmagindtively and you have the brainstorm
session that we're going to talk about later with people who do come from -
different areas of the community, perhaps.you ly,see how you can utilize
gome comments, that are being made about other igs\ies in the’ promotion of

. - your project. It might be’ something even so basid as taking - if there's
s cqumnist it your community and he or she has maae a comment on a topic
7 ' . '

* . .\-' “3/‘ . 13? -’ ' | ” d;
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. have to have a professional artist on your ‘staff. ] .

-134- :
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that relates to yoyr project, then . + . let's say a column about learning
different’ languages and .our project is about the hos&ic culture. You can
pick up a quote from that column because that person is identified. He's
talking about learning a variety of languages and if you'd like to explore
this, ocome to our project. That way even though this person is not sup-
pérting your project, you have involved his authority or his expertise in
some way. If this seems like the long way a:ound, you may want to stop
and think about who is already involved in your project and find these kinds
of people to comment or to quote. Cig . '

t

what we're winding up with. 1It's not something over he way out there
that the humanities funded, it has to come down to your very basic local
level. .

The relationship of your project to the reality of%ur community is
r j

)
q

»
Now, you have a logp. You are going to design a logo an identifica-
tion for\.our project. That's really a basic thing in your publicity or
P.R. pro ‘sg. . .msﬁéget a symbol that will identify the project throughout
from the annhounce of the grant on down through the exhibits and dis-

plays to promotion. > [

It can even work into a story about how your logo was designed. Let's
say you go to the-art class of your Yocal high school and say you need an
identification for the project. See Lf the teacher can make that a class

ro ject and come up With the best one Oi combinations of many. Bon't pro-
m you'll use it because you could get stuck. I think yofi've got to
remember that. Present it as a challenge, as a creative challenge without

promises. if it does work out that you s¢ome up with omething really
great, ve got ther publicity story. You can show the logo and talk
about” the persd who did it and talk about how the high school is involved

in the project. In everything you do in your pdblic reladions, logk for
the.spin-offs. Maybe\It\s your local art club who does it; maybe it's a
retired artist or one of the Sunday paifiters in your community. ‘You doqlt

™~

The person who is going to do your art work should come to your meet-
ings and get the feeling of your project. You' re not going to get as much
out of the peoplé who are going to do the creative work if you den't involve
them. We've already stressed that P.R. doesn't start the minute you've got
it all pinned down apd decided upon. People, Pt least the pexson who's

,going to be the public relations chairman, shquld be involved from the very
beginning so that they understand the goals and can begin to spot people for
the various jobs. This kind of a process' will help you do a much, much
better job. -

/
/

Now, how are you going to get the people for your public relations com-
mittee? Who are these people who are going to elp you? It would really be
great if we all had the resources that Brooklyn Rublic Library has. So
let's look for the resources in your own community. Some df you here can
probably just call out some people that you think would be good persons
for your publicity or P.R. Commnittee,

‘a number of bodies, to serve on yourr public relations committee. If you
can get one. person to be your publicity chairman, and carxy it\kll.the way

hd \

After youtve begun your file;Aétep two is to find a body, or hopefully
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through, splendid. You're in good luck. However, most of you are going
to have to get together four or five people and have them share the work

\load. , /

i —

; .

Now, that person we've just talked about - the one who has a sensi-
tivity to the community, who can organize, who hds good contacts - that
might be your Chairman. But this person might not be able to write,
might not have time to go to the newspaper to deliver stories, might not
have time to go to the radio or television stftion to be interviewed.
Even if he or she has this kind of time, the,&ore people you can involve,
the more ripples go out. So get your chairman pinned down, then start
logking for the expertise in your community_in other way&%i

v We've already talked about .the artist. Who writes? Maybe this is'a
journalism class project, or an English class project if y don't have
journalism in your schools. It might be that one person in your community
has always wanted to be & writer and now is a good time to fiind out if
e's levelling or if this is just a big d . That personﬁran maybe do
gqme writing for your project. You are going to have to. tapthis kind of
ertise in your community, and there isn't any magic formuia for doing
.except your awareness, your determination, and your own commitment
project so that you can work up that kind -of enthusiasm. This
ime "unless you have thought ab0ut it ahead. That's why I can't
nough that at the same time, you'are planning your project, you .

stress

should bk thinking about your P.R. and publicity problems on down the rdag.

~

' Nodl- 're going to assume that we're all set wjth our committee.
What are thd kinds of tasks that this committee is gdfing to do? What is
this committée going to do? What are some of the thilngs you are going to
do for your p\‘ject° e of the things they could d¢ is to attend .some
of the’ dtf€efen unctions of the clubs and talk about the project and
try to enthuse pddple. Maybe they could show some slides or something.
Another thing might be to set a time-frame for the publicity, for the
speakers. Get out | regular schedule of news releases. Generally sort

of building the publ¥¢ity for the project. Starting with step ohe - L0

on what channels you ar\going to use.to reach them. Then s&tting the .
image for the project, se {tg the tone or the style.

what is your style? Is‘}t going to be informal, down-to-earth,

\‘e.‘,;,_#gra§§?€3t§§‘:¥§hft‘§315§=to be elegant, expensive-looking? 1Is it going
to be humorous? Is it going to be mod? Every project hds a style in its
communications. Now, you may vary your style within this concept, vary
your style for your target audiences. Maybe the humorous approach is
going to work someplace, but you're going to need an elegant approach in
another area of your community. So set the tone for your project for the
mass media, but remember that you're not going to use the same channels of
communication, the same language for everyone so you want to have some
flexibility in your thinking about that. Then you're going to set up
your, strﬁctures, your schedules.

determining what kiddg\gigiudiences you are going to reach and deciding

Q: Are there going to be two separate committees - one for publicity and
one for public relations? i soqt ‘of see publicity as one part of public
relations.

e asking to be involved in the project. Public relatibns is your

¢ '109 S \

“};Youitafrfgat and remember this in communicatiOf that to the people
yo
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general overall effort. Public relations is not publicity. Publicity is
just a tool. So what we reglly have is a public relations 'committee, and

a public relations éhairpezbon, and then, hopefully, you'll, spread out and
have publicists or doers for different activities within the whole P.R.
spectrum. Ideally, you'll find a person who can work with the newspaper.
Now ﬁaybe it is the newspaper editor or the reporten who is your link. You
want to find out if you have access to radio. You'l]l have someone who
wants to be the radio link, and again, it might be thke radio station owner;
it might be the newscagter or the station's public rdélations person. It
depends on the size of your community and the size of| the station, but

you're going to look for a radio' link on z;ji/cgmnitt e.

Somet imes these people are on the commjttee in ndme only. They don't
actually come to any of your meetings, but by serving bn the committee
they are aware of the pyoject. They may sAy that they|are too busy t
on any committee, but fhat they'll help ybu. So, in a|sense, you have
thém on your committeg even though they don't come to 411 those meetings. .
You indoctrinated thém by inviting then/ to serve, and they've agreed to
support you, so you accomplished what jou wanted to accomplish. 1It's not
in name only if yoy“vé got that suppogt and enthusiasm.

.

. ~
If you have Access to televisioh, you n¥ed someone who is interested
in television and ks willing to go to the station and say "I don't know
anything about television, but tell me what to do because we want to get
coverage, public service spots, for our project." That might be the same
person who goes to the radio statiovs and finds out what to do.

.

Cable? Cable and television have much in common. If you can spread
out and have someone for cable and someone for commércial television, you're
that much further ahead of the game. Because, as you are aware, cable is
much more informal; 1t 8 a community medium, and you have to approach them
differently. ‘ -

a

nication in your community. You're going to look at your community aqg
as g&at are my channels of .communication. Okay, you have a weekly news-
paper.” .On Sunday there's a magazine in the nearby metropolitan paper that
has commuirity news. A columnist on the daily paper sometimes uses items
of interest my town. So you go through all the print resources avail-
able. That's really—the primary, muiber one step in the hackground work L
we were talking about - collectingjand building this file not only on the
current issues and interests of yotr community, but also what yogilchannela
of communications are.

U R \

Let's name some channels of cbmmunication that might be in any small
town. There's the weekly newspapef, the radio and television stations -.
those are the mass media channels. Others named are church bulletins, com~
munity bulletin boards, local special publications,._eldctronie bulletin
boards, shOp windows, city bus #igns, community trailers or signs, and
merchants' publications.

-\\mgk\ You're going to start with step one and outline the channels of com-

\\\\
AN

-

Also through your retail merchants, you might have access for some
excellent display materials. Even grocery stores sometimes have excellent

posters that you can cut up or uq\\the baek of, Seasonal decorations can
be taken and used next year.

‘ 14U . ' .
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Anything you can get to the advertisers - ask these people if they
can distributg your flyers or special tickets. Stick them in grocery
bags or put a flyer in their own publications. .

One person suggested incorporating coupons on grocery advertising
pages. I have found that one humanities project, even though they didn't
deed this kind of return, sent out a coupon for people to return for tic-
kets or reservations. What they did was to offer food there to get people
to come early and enjoy each other, kind of a social thing, and then move
into the humanities program. Food is a good thing for communications.

If they don't get enough people who say they're coming to dinner, they

just don't have the dinner. 1It's also a survey kind of thing and of course,
there is a follow-up. They just use this as a kind of entree to get people
to comel .

Different things work in different communities. Sometimes putting out
a ticket - getting a free ticket - makes it more important to come. You
know that there's going to be a seat for you in the hall. One of these
days you might have to worry about that, the hall is not going to be big
enough and you will have to turn people away. If yoli do a really good job,
and if you have identified a project that is really relevant and exciting
to your community, and you have followed through step-by-step, there may
be times when you are concerned that too many people are going to turn out.
At this point you are probably saying ''no way," but that's because you are
only beginning to explore. ) . ,

f .
Then there's another side to this. Quantity is not always the answer.
After you've been through a number of humanities programs, you're going to
say 'okay, I didn't get my goal of thirty people to that program, but the
people who did show up were really key people who can get the word out about
the program.” Or "they were new people; somebody that the library has never
reached before." So you're.aiming at quality audiences, not quantity.

Your goal is not to bring in the multitudes, although you want a lot of
people to come to the program. Don't be disappointed and don't base all
your evaluations on numbers. It's not a numbers‘game. You need to look

at it in relationship to what you're trying to accomplish. Some programs
because of their popular appeal will be extremely well attended, and others
you just count on a select audience coming, but that's *your goal. You want
the right people there for the right kind of program.

Remember that your public relations committee is your translatér for
all the work you've done bgfore. We say let them be in at the begi niﬁg
as much as possible because the better they understand the project's goals
and the pluses, the better job they can do at communicating that information.
This is your link and your P.R. committeé will interpret the goals to your
community and will find ways of publicizing the project.

1f you get a good publicity committee and a number of people involved,
through the humanities, then it would be a shame to drop it if these people
are interested. If you don't have a P.R. committee for your library, the
humanities project could be a tremendous stimulation to open up doors and,
get things started. If you get some good people, I'd hang on to them, and
try tq get a committee ,going for your library. This may not be a good thing
for every library, but certainly look at this and say, ''these people got

.
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excited about this project and they helped do radio spots' so a little
later yoy can call on them to help with your on-going publicity.

Getting to the project aspect, hopefully you will have a number of
persons involved in the public relatlons activities, but you should defin-
itely have one person who is responsible for your total public relations
and publicity. '

3
Q. How do you feel about getting a publicity or P.R. person from the
city or county government involved in your project?

I think if there is a municipal or county p.r. agency or person who
is working for all city or government agencies, it is very important to
involve them and use them to the fullest extent possible. In the grant
research, I explored particularly a library that had to use the municipal
office and couldn't have a public relations person of their own.  Those
people can hopefully be educated to include the library in their overall
publicity efforts, but they will never have the time for the library or
the humanities project that you personally have. Is this municipal per-
son attuned to the library or are they a humanities person? Or is this
a politician, is this a political job for this person? All of these
things are what you explore when you are laying your ground work. And
you're right, no matter what kind of person this—dis, your task is to com-

municate with them and hopefully inspire them to communicate back t he
community. At least you could use their bulletins and the city or coun

newsletter.
We talked a little bit this morning about the use of the words \\\\
N "humanist' and "humanities." You need to use plain talk - words that

excite or relate to your community and that they can identify with. Few
people can identify with the words "humanist" and "humanities." You can't
depend on your project jargon. So what are you going to do about that?

You are not publicizing the humanities overtly. In your grant pro-
posal, you are required to say "Funded by the National Endowment for the
Humanities." It neegs to be on every piece of paper ~ every flyer, bro-
chure, press release. This project was funded by the National Endowment
for the Humanities and the Oklahoma Humanities Committee or whatever it is
called in your state, and implemented by the blank Public Library, If
you have a co-sponsor, you also need to say in cooperation with or in con-
junction with the League of Women Voters. Determine/the extent of involve-
ment by the other groups. If they have co-sponsored the project, you must
say co-sponsored by so-and-so. If thev have contributed to the project,
then you might say "with the assistance of" or "in conjunction with." You
must work that out, but your audience could care less. ,ZWhat fhey want to ~
know is "what's in it for me?" This is going to hurt some hymanities peo-
ple and some librarians, but that is not news. It is going to be in the
body of your story worked in as careful)y as you can so they can't cut it
out.

. Now, by the time you say all that{ your ten seconds or twenty seconds
of air time is long past. So what I do for the-short spots is to put it
in at the bottom so that the media pggp%ﬁ'kﬂaw this and can identify with
it. But if you really want to do the job, the important thing isn't to
say who funded it and who sponsored it, The important thing is to give
‘the people your message and to interest them. )

’
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"Hear Congressman James R. Jones and a representative of our
State Department discuss morality and foreign policy. First
National Tower. 7:30 p.m. November 16."

That's about as much as you can say in a twenty-five word, ten-second
spot. In this case, Congressman James R. Jones is a message in itself.
People who are interested in politics may want to come out and hear him.
He's a name. So you can start with that.

“"The performing arts dramatize urban problems in the Tulsa
Change-Challenge-Choice Program. Discussion groups give
you a chance to be heard."

-

"Is America's foreign policy immoral? - This time the question
is being raised in a new program series . . ."

See, we haven't mentioned humanist or humanities in any of these.

"Can citizens influence foreign policy? Cbngressman’'James
R. Jones, Herbert J. Spiro of the Department of State, and
Carl Philicoff of the University of Tulsa examine the
effectiveness of our foreign policy and the influence of
citizen values." -

There's a number of ways you can.approach the program with your lead.

"A néw approach to urban problems that concern us all in a
multi-media presentation - such and such a time and place."
)
Remember that while you have a responsibility to the humanities, these
terms and the fact that you are doing it and being funded by someone else
isn't news.
' ' /
. Somebbdy brought up timing. They said there must be some sécret to

timing your publicity to make it effective. Yes, there is. gzﬁ're going'

+

to see a big push in the beginning to get the word out, and thén you've
got to schedule 411 along the line. Things are going to slow,/down; atten-
dance slacks off. Be sure/you have something in the middle of the project -
a feature or an in-depth interview, something that is going to stimulate
interest again. And remenfber your wrap-up or follow-up. You have an on-
going responsibility to the community so after your project is over, you
still have a job to do. You have to say what happened and share the evalu-
ation information with your community. i '

Generally your flyers should go out at tﬁ;’same time as you start your
newspaper, television and radio campaign because mass media only reinforces
and lends stature to your direct community contacte« You don't want to use
all your guns at one time and thest just drop it+” That's the problem for
all of us. When we have sv little time and €nergy, how do you keep this
up? That's where it's impoxgant to involve your community in the public
relations and let them carry the word. The community approach is absolutely
necessary 85 well as the mass media approach. You need to have the meeting
calendar of all your community organizations so you can have your flyers
and maybe send a speaker to them. You can use their mailing list. What-
eved you can do to reach them individually will help you to sustain your
publicity. ’

]
:
'
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Try to time your publicity so that everything reinforces each other.
If the people don't hear it on the radio, they will see it in the newspaper.
And if they don't see it in the newspaper, they will be on your mailing
list or belpng to a group that will hear it, 1It's a tall order, but
that's your goal. We Tll have our limits, but we do what we can.

AN

In addition to working in groups on plans for the hypothetical com-
munities, each participant also developed plans for their individual 1i-
braries using the principles and techniques outlined during the week. The
final morning session was spent on the reports by the institute partici-

. pants on these programs they had planned to initiate in their libraries
when they returned home. Excerpts from their reports follow.

) * * *
& :
ARIZONA
"érogram Ideas for Scottsdale, Arizona"
/ i Jackie Bregman///,
Two working titles have been explored: ''The Value of a Dream - the

Reality of a Myth'" and '"The Validity of a Myth." These titles relate

directly to the state theme, "Frontier Values Under the Impact of Change,"

in that they will investigate frontier values and contrast them to the

emergence of today's values. One primary audience for whom these programs

are being designed is composed of those people who have spent less than
f”’twenty years in the state.

Scottsdale is an upper middle class community with citizens of high
educational levels, an expressed interest in all things cultural, and a
common bond of having come to the area from elséwhere. There is an abun-
dance of art galleries, theater groups, a community college, a nearby .
university, a super progressive city with definite citizen invdlvement
and an important seasonal visitor citizenry. . . ’,,,/

Because of the wealth of resources within the community in the vein
of talented and knowledgeable people prqducing a Yong-range humanities-
based program should be a matter of organization. The individual programs
will encompass a variety of formats: , demonstration of crafts, memorabilia,
etc.; discussions with academic humagists and townspeople; films which are
critiqued, published materials and a permanent record in the form of video-
tape which can be used throughout the state or adapted in the region.

- Complete cooperation with the city administration will be vital. The
progggmé'could be presented as an adjunct to.the already existing STEP

. AStottsdale Town Enrichment Program) Committees which involve the citizens
and explore issues of importance to the community. Many city departments
(library, parks and recreation, planning) would be involved.

Y
’
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To head the project we would need a half-time project director who
pogsessed a wealth of experience in the areas of public relations, com-
mupity involvement, progtamming.and even. audio-visual training. A former
city administrative assistant or a WICHE intern could be employed in this
capacity. Funds for a graphic artist, public relations firm, and an out-
si?e evaluator would be builff into the grant request.

‘ The library can provide @n etus for the project and contact the
citly agencies and others as well, Through the interaction of these groups,
an examination of the values Ahe comnunity should emerge and a sense of
defiinition for the future of the community should result. An outside
evajluator, perhaps from the iversity, would add credence to the project
and!assess its worth. ' . ‘

~

Topics to be explored might include: "The Mystique of the Westerner';
- "How regl, the myth?"; "Which values brought the residents?'"; "The one
last shall be first"; "Shall we close the door?"; and '"Scottsdale - what
happened to the myth?" o

Budgeting is an impossible 1t;m to determine at this time and Tequires
input from the library administration and city staff.
Program Ideas:

- Film series and discussion »f the myth of the cewboy with producers
and actors (Ford and Wayne and Solarno)

o~ Future - exhibits of future architecture by Charles Mantooth of
L/ Saliesen West and Paolo Soleri of Acrosanti and City Planning Dept.%

-gOriginal script contrasting the values of the West with those of
today a&s.they are changing. (Denyl Yares who has written for and
also produced, films might help.)

- A communiﬁy survey which would inwestigate the reasons why people
comé to the area (incorporating values) and whether they saw the
dream altered or tarnished or nom-existant.

- The growth of energy: who has the water? One CAP and solar enérgy?
1f there's to energy, where do we go?,

- The West's most western tbwn - What does that mean? Can they be
b1ended7

v

Topics to explore: . ) . ‘

;/Hhaf/happened to £he small town of Scottsdale? Where is it going?’
Is this what we fant? What about future reside?ﬁsz How. does the
myth,of the West affect our thinking? S

- The mystique of the /Westerner - the cowboy, tha calvary and the
miner. Clash of values. What effect did the budlaw have on the
] justice system? How fruch came from Mexico? Whose and did we take?
' (Bring in information on Mexican land grants, reservationizing the
Indian aad his land.) What about Peralta?

- The lure of gold, the dream of riches versus the reality of carving
out a living out of barren land.

°
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- Thé deveélopment of the area, the influx of tourists, air force per-
sonnel, etc. The coming of irrigation and refrigeration (Goethe)
and their affect (begin with Hohokam - anthropological view versus
present-day scarcity of water.). .

- How real is the myth? Explore the west of the movies and its con-
veyance of space, manifest destiny, savage Indians and rythless out-
laws versus the way it really was as evidenced in documenits and other
memorabilia.

"(Could have displays of early skills and crafts and discussion of
what remains today; try for authors whose works have been made into
films - how true were they; glorification of the outlaw, What was
the role of women - M&rtha/Summerhayeq vs. Pearl White? What is a
man without a gun?) /

- How did the real or imagf;ed values of the West promote people to
come here to settle? Who owns Arizona? at happened to the dream -
ghost towns vs. new towns?

- How much did the minorities contribute to define western values?
the Mormon with his religion, the tourists who perhaps return as
residents; the Spanish with their native cultyre.

- The one last shall be first? The owners became the ownad and now
want it back.

- Shall we close the door? 1Is there room for more? How? Use Soleri
and his concept of acrology; also Talisien West personnel.
N / rad . e & ~

* * %, {

b
"What's in the Copper Pot?" . '

Margaret Farrier
N : /l .
Objective: To stimulate interest in the library through e series of pro-

grams based on, the history, art, music, customs and religion of the various
cultural groups brought in through mintng.

!
Audience: These programs would be geared to retirees and recent arrivals.

Theme: Exploring the effect of early values as felt by today's citizens
which relate to the state theme: '"Frontier Vdlues Under the Impact of
Change." ) ) e

Narrative: Our area is situated between mountain passes and there are half
a doZen copper mines in the surrounding mountaing. Hence the main industry,
’minyng, has brought many different nationalities or cultural groups from
Eurepe and North America into the area. Present residents are descendants
of Slavs, Czechs, Spanish, Irish, English afd Mexicans who came to work the
gold and silver mines. There is an especially large gettlement of the Cen~
tral European who in turn brought his culture to.mingle with the other ele~
ments in the Southwest. This influx began in or about 1875, slowed when
imnigration was closed, and reopened in the 1930‘8.~ It is still continuing ..
in the present day. Many of the new arrivals are not aware of the rich cul-
tural background of these settlers and the first generation boxn in the area
is fading fast.

)
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Format: A series of monthly programs to begin about January with the

—_ combined with photography. There is both an Art and Camera

T addition to this project, I would like to start

C.g/\
\
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assistance of other cultural organizations in the community.

1. Slides featuring early days of mining, followed by anecdotes
of pioneers, enligeing the aifl of Gila County Historical
Association and the resources of the Clara T. Woody Museum.

2. Musical instrumentalist (hopefully an academic humanist from \\\\\\\\
U. of A. or ASU) featuring music of the late 19th century
updated to present. Local Music Club may help with this.

3. Art exhibit consisting of paintings of early buildings and people
of this area (& contest was held Beveral years-ago and most of
the paintings are still in the area.). Possibly this might be

Association or Clubj also instructors in both at the local
community college.

4. “Social life and-customs in the ear1§ days - a‘style show nar-
rated by a member of the Woman's Club who sponsor the Library
with members of the Junior Club acting as models. —

5. Today Panel - members of major organizations and companies
stating direction town is going with participants equally
divided between the sexes. These programs would be held ip
the meeting room above;the library,

Funding: Hopefully, we will b;\‘s;iw;z*;ecure NEH Funds supplemented by the
County to pay for this project. have th hire a part-time person

to act as Project Chairman for which I will .apply as I only work during
library open hours in the day (2p hours we kly) and I have the knowledge
gained at the Humanities Institufe. Contécts of resource people will

aid me in s&tting up a permanent,resour;é file for tle use of all the area.

Other expenses, such as publicit?, office expense, c ericalZ etc. will be
figured more closely when I havelaccess to more infoymation.

/
outreach project for
the Senior Citizens and Shut-Ins relating to the Humanities as many of these
old people camnot get to/our library as it has a lofig flight of steps.

ea with the help of the
uld be a long-range one)

Another project which could bezworked out in our
County Library and the neighboring county (which
would be similar to the Guadelupe River project done in Texas. We have the
Gila River which runs through bgth counties and Is used for irrigation pur-
poses as well as ranching. Recreationists)such as hunters, fishers And
tubers c¢ause the ranchers and farmers much gridf as Arizona's Law prevents
anyone from being fenced away from water.

|
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"Build?ng Yuma's Culturar Borders" - I
\ ‘ John MeCracken f

|
i

L 4
Narrative Description: | The Yums City-County Library is in a unique posi-
tion to provide a forun and supportive material resources for public con-
sideration, discussion, appreciation and development of the arts in Yuma.
Yuma is fortunate to have many organizations and businesses attuned to the
development of the arts. A few of these include the Yuma Fine Arts Associa-
tion, Southwest Symphony, Desert Artists, Father Garces' Celebration of the
Arts, School District Art Association, Indian art groups, dance studios,
Photographic interests, Community Concert Association, handicraft groups
and the Arizona Western College., Many of these groups are productive and
cooperative while at thes theyare at cross purposes and often embrace them-
selves.in conflict,

~

o ) ~ —

<~
Yuma's geographic location in the Southwest is on the east bapk.of the
lower Colorado River directly facing the state of California, and ;ﬁzated
only several miles north of Mexico. The cultural ethnicity comprises
Indians, Mexican- Americans, Orientals, Blacks and Anglos, a@l of whom have
had long traditions in the history and arts of Yuma, Arizona 8 westernmost
_frontier. ! i .. s

s

Purpose (ijectives) To .cooperatively sponsor and present a series of

~ monthly programs to enrich, expose, discuss and coordinate the wide variet¥

of arts activities in the community The. programs will be held in the -~
Yuma City-County Library Auvditorium, Arizzna College and the Yuma Fine '
Arts ASsociation 8 newly established Depo o
The Library is establishing an® arts services collegt n.of material*
resources to supplemeit, yet not duplicate, those materials which already
exist in the community. Arts and music colleétions in America ~public li-
braries have a long and sustained history apd there is a growing predpmi-
nance’ of serious use of these facilities by all kinds of individuals iy the
community. A parallel need in the community is to provide a forum for
and music discussion, display, and practicﬁ) demonstration of local and
regional creAtions\oﬁystable and rotating Morks. 1In addition, there are
practical applications)to be made in relating the library's resources to
the community in a closer), more realistic, and intimate way than in the
past. The Library is thus b‘f/;oﬁerly identified as a cultural resource
for meeting the parallel needs pratticing artgd and music and the pupport-
ive materials. With the continuing growth of the arts and music in Yuma,
the Yuma CitydbOunty Library, as well gs other cultural organizations are,
in a unique pdsition to fulfill the demands for. information, materials and
functiopal setvices in arts and music related sub ject areas. f
The principal reason for developing thig supplementary resource collec-
tion to make information available to all citjizens in the community. Th
purpose is to serve all citizens in the commynity, but not cater specifig-
ally ‘to the elitist. An ultimate side benefit to’the community would be
to organize a local commission of the arts by bringing together, the diverse
groups interested in the arts and musics o /

!
'

Format: The Library in coopération with other cultural organfzations wi}l
provide a monthly series of lectures, panel discussions, tourd, redadings

media productions and odher methods deemed apﬁropriate

.~




;" /

'

\

)
\

\ -145-

PR 4

A

Many local organizat\ons, including the| library, have been funded to

present programs both on locel and statle le

grams in the libréry, the De

will be made to a wider audience. TheAe is

Yum# and many citizens are upable to travel
' |

Obviously, many academic humanists will

participating in the programs. After much di

from various groups, active participation is

ls. By presenting these pro-

ot and the College, exposure to the progranms

o publig transportation in
ven a few miles.

be involved in planning and
scussion with representatives
evidently enthusiastic.

Audience: Unlimited, but to e&hourage the ndn-elitist to attend.

}
Relation to State Themé:
which is experiencing financial difficulties

Yuma is a rapidly growing community. In a stgte
in other sectors, Yuma is?

experiencing a positive trend in a steady ecdnomic and population growfh.

The state of the arts is also experiencing a
growth in Yuma over the past decade has been
reason to believe that the years ahead hold 1

positive growth in Yuma. The
dynamic and there is every
rreat promise. The inherent

danger in this growth is the gradual loss of Yuma's igentificaiion with its
past. Yuma's history was at one time most vital in the entire state because
of its role as a distribution center for supplies, fopd and other goods by
river boats. Much of the tradition in arts and music is related to Yuma,s
heritage as a major seaport. .During the past century, the river boat busi-
ness was a booming one, and established Arizona's very survival. In:this
century, a new frontier is emerging.and the art and music fields most
significant in the modern development of Yuma. -

2 , Vd - ! ‘
Description of Sponsoring O:ganizatiSns: The Yuma City-County Library sees
itself as an educational as well as a recreational institutions which dis-
seminates information to meet the learning needs of the area it serves.
The Library is the Regional Resource Library Headquarters for Region IV in
Arizona and serves both Yuma and Mohave Counties - one-fourth of the western
portiop of the state. The library comprises a ten-year-old main library,
five branches, three bookmobiles, extension services and a heavily used
in:2r~1ibrary loan service. The Information and Refertg} Service is head-
quattered in the main library and is alsg located in two branches.

'

~

{ A unique service is a bookmobile service by interstdte contract for .
astern Imperial County, California, probably one of the very few in the
nation. Plans are already underway to establish shared programs with other
arts and music organizations both in Yuma and throughout the state. Yuma,
for example, w;ll participate with the Arizona Commission for the Arts and
Humanities in & literature series. The University of Arizona has committed
itself to sharing musical programs aloné with local Indian groups. The "
Yuma Fine Arts Association and the DeseXt Artists group will be sharing with

academic humanists from the Arizona Western College and the Chamber of Com-

merce in Yuma to develop a greater understanding of the arts and music in g
Yuma. Practical demonstrations such as, crafts, ert, mggical performances, '

will be held with respect to traditional and contemporgry values. The
library will provide supplementary materials and be involved with the various

organizations as appropriate.
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"I Beauty May I Walk" \
1 , ‘ )
y o o \ ‘ Daphne Pegs
‘ ' o Richard Heyser
\ -
Audience: ,Native.Americhs

Objective: To recognize the role and contribution of the native American
.in the Southwest to a changing society

Program Description: This ‘theme is co&prised of twelve different programs
produced in cooperation with the Tribal Museum. The programs are to be a
traveling exhibit housed in a semi-truck. These programs will be brought

to the people, as opposed ‘to the peop to us, because the reservation
covers such a large area. many people have no rapid means of transportation
and the people are not book or library briented. Even though these programs
areﬁézsigned to be brought to various Hocales on the reservation, they could

also “be shown to other areas off the rpservation which express an interest
in experiencing these différent prograjns. :

The jprograms will ' contain displays, phptos, audio tapes, video tapes,
records, films, artifacts, and other materials as needed. When possible,
video tapes of various authorities on the topics being covered will be
made to complement the exhibit. Programs aimed highly on audio-visual
materials are to be used because of the‘'rich oral tradition of the Native
American, as opposed to a group which is book oriented.
»

This theme is to cover a one year time span, with the programs qpanging
monthly.

3

The staffs of the museum and the library will prepare the programs, but
additional funde will have to be raised to hife drivers and an advisor,
(possibly an academic humanist).

1

I estimate that.approximately $85, OOO 00 will have to be raised initially

or the one year period. This initial cost is high because little of the
bagic equipment’ and materials needed is owned by either the Library- or the
"Museum. A rough budget follows:

Semi-Truck $25,000.00 . .
Personnel . $18,000.00 T :
Callection, Getlleref - $.5,000.00 ==y |
Fellection, Audio-Visual $ 5,000,00 \iﬁ\ i
Artifacts $10,000.00,* ,
Equipment, General s 2,000..00 | !
-~ |, |Equipment, Audio-Visual sw ooo 00 !
' I | Supplies $ 2,000.00 ' /

KMiscellaneous (gas, fbod / $ 8,000.00
{ otels, etc.)

TOTAL )\ /- $85,000.00

, O

This thete is currently being considered f?r use by the Navajo Nation, and

100.-9 | /
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communication has been established with a private foundation to consider .
the possibilities of funding such a program. o<

r

Programs: ! .
- . ‘ . {
1. Weaving - Examples of different types of productg (rugs, sash
belts, etc.); dye charts showing where the dyes come from;
examples of looms and diSplays of various weaving techniques.

2. Jewelry - DiSplays of beadwork, silversmithing and stonework.

3. Basketry - Displays of materials used; various designs, and.
., various techmiques. ‘

4. Paintings - examples of contemporary work; pictographs, and
traditional art forms. .

5. Pottery - where the clay is found, how it is formed, processed
and painted; examples of various forms of work. .

6. Medicine - examples of native healing methods, ahd how they are
used by and in conjunction with modern techniques.

7. deds - what the native American gave us; various cooking
techn1ques

N
8. Religion - religious artifacts; current religious practices;
growth of- the Native American church.

. ’ '
9., Government - comparison of modern and traditional forms.

10. Land Use - Agriculture, ranching, irrigation, techniques,
mining past and present.

11. . Dwelling - models of traditional homes and current trends.

12, Dress - traditional dress forms and manufgctufing techniques.
’

Skidls and Knowledge Needed: . Local history and talent.

P

Persons or Groups: In Cooperation with the Tribal Museum. .

j * * *




[}

-148-

A Humanities-Based Program for Pinal County"
Melvin J. Sappington

Theme: Pinal County: A Multi-Cultural Unity ' ’
Audience: Mexican-Amer{can, Indian, Black and White

Objective: Motivate a greater appreciation for varied cultures within
Pinal County and their contribution to the community. s

Narrative: Ethnic groups named above have a difficult awareness on their
part of understanding their contributions to the community and of utilizing
the white man's ways to foster greater unity and growth for tke whole man.
These ethnic groups gre not appreciated by the whites as much as they could

be nor do they appreci;Ie the white culture as much as.they should.

’ )
Programs must be structured to motivate the worthwhileness of all cultures
for the total development of all concerned through more participation in
the ideals that bring brotherhood.to the community.

Format: 1. Programs sponsored by the county library and the historical
’ society showing an‘historicdl overview by way of color slides and
narrative of the contributions of each ethnic group in the fields
of music, farming and social customs. Colored slides are to be
created for the presentation. )

2. Speakers and panel discussions representing each ethnic group
: addressing themselves to the benefits of each culture in terms of
’ educational values and lifestyles each has to offer.

3. Cultural understanding through exhibits-of handicrafts,
pottery and -other wares. .

4, iive performance of the arts through poetry reading, dancing,
music, and specialized food dishes. .

L

Resdurces: Casa Grande Region National Park P

Pt wettn by
| County Historical Society _
State Library and Archives . oo ‘ﬁgﬁ
Humanities Department of the. University of\Arizona . iy

College and High School Students

Radio Station . .

Newspaper ' \
Civic Organizations )

Board of Supervisors of the County

Central Arizona College ’

Administration: This project is to be funded partly by the Arizona
Committee for the Humanities and by the State Library with a, part-time
project director hired from the funds. The county 1ib{ary will lend
its support to cdordinate the program. These programs will be shown in
fifteen different communities throughout the county for one year.
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ARKANSAS

"Public Library Services: Right or Privilege?"
Kathleen Sharp

Theme: The responsibility of government to provide public services,
specifically public library service.

Purpose: To challenge the tax-paying public to examine the responsibility

of government ta provide public library services and to discover if there
are or should be limits to access to those services.

Audience: Local government officials, tax-paying public.

Format: 0&2 slide/tape presentation followed by forum-panel of govermment
officials, academic humanists, business leaders, minisztr, professional
librarian in discussion with the public one time in each of the three
counties. This would be an examination of the inclusiveness or limits td
one tax-supported agency: the public library.

State Theme: Individual Rights and Community Values..

Public Policy Issues: Minority group rights (aged, handicapped, sotially
disadvantaged, etc.); equal justice for all citizens; jrelations among
governments; taxation; the effect of community values‘on limiting access
to public services. o

Humanists involved could include the following digciplines: law,
ethics, political science and sociology. :

Sponsoring Agency: Northeast Arkansas Regional Library serving the library
needs of Greene, Clay and Randolph Counties. %;; objective 1is tqg reinforce

the idea that the public library is for everybody and the extent of the
_services offered. Increased funding and more usage would be indications
that our objective had been met.

N.E.H.r funding will be sought through an Arkansas Humanities Program
grant. = ‘

Publications on library services to special groups: 'aged, prisoners,
blind, geographically isolated. Pamphlets from ALA and State Library.

* * *

LOUISTANA
The seven librarians from Louisiana who attended the workshop (Janell
Amy, Louis Covington, Charles Harrington, Betty Jgckson, Moxie Martin,

Margaret Murphy, and Garland Strother) submitted a jqint project they
developed. '
‘ \ l .

\ 153 - ' N
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PROJECT TITLE: 'You Count" T~

OBJECTIJEST‘ N

-

PURPOSE: To develop in individuals a sense of purpose, pride and power in

the community, state ahd nation.

.
-

(1) Bring perspectives of the humanities to three identified areas of
concern in regard to the individual's right in the marketplace: the rol
of the consumer in Louisiana, the role of Louisiana women, and the power«
lessness of the poor.

(2) 1Involve diverse social, economic and ethnic groups.

(3) Promote libraries as a community resource for information.

(4) Develop imaginative library programs related to the Louisiana
Committee for the Humanities theme for use throughout Louisiana.

AUDIENCE: Louisiana adults.

FORMAT :

+

I. Production of a film for statewide distribution to be used in con-
junction with regional and local programs to stimulate discussion of public
policy issues. This film is visualized as being a montage of various aspects
of Louisiana cultural and economic life with emphasis on the role of the
individual. The film will incorporate music indigenous to the state .of
Louisiana, and in addition, an original song written especially for this
film which will incorporate the "You Count" theme. The end of the film will
show a coming together of the individuals shown throughout the film in
united pride to stand on top of or around @ chosen symbol (outline of the
state, state seal, Louisiana flag) of Louisiana.

II. Suggested programs for regional and local library programs which
carry out the "You Count" theme and stgmulate discussion of public policy
issues. These programs will utilize 3§§iOus formats to explore gpecific
issues, such as the following:

A. You Count: the cou;f\pf law

1. The Ideal '
a. dramatic excerpts from literature invb}ving courtroom
scenes
b. academic humanist leading~a discussion of these works
2. Reality

a. moot court

b. academic humanist leading a discussion involving the
question of whether or not justice only prevails for
the rich. N

B. You Count: your right to know
1. academic humanist leading a panel made up of representatives
of local media discussing their palicy and approaches in
regand to-the question of the pub?xc s right to know.

2. reading lists N
C. You Count: consumer cooperatives
1. 1lecture by an academic humanist followad by group discussion
2. workshop on setting up cooperatives
3. reading lists
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D. You Count: Coushatta Indians
1. demonstration of pine needle weaving followed by a dis-
cussion led by an academic humanist of how an indigenous
craft has facilitated recognition and power for this
minority group
2. traveling exhibit.
E. You Count: £from cotton to soybean in Tensas Parish
1. academic humanist leading a panel discussion followed by ~
auditnce participation
2. multl-media presentation 4¢f historical aspects
3. reading list and other information materials
F. You Count: world of health
1. academic humanist leading a panel discussion followed by
audience participation

2. exhibit ‘ A
3. reading list and other informational materials
G. You Count: Consumerism
1. films
2. exhibits of labeling, etc. -
3. workshops
4, reading list and other informational materials
H. You Count: Louisiana's goldmine - oil and gas
1. historical exhibit
2. films and multi-media
3. academic humanist leading a panel discussion followed by

audience participation “
reading list and other informational materials . C.

&

Suggested regional and local library programs listed above are not
meant to be complete at this time, but are meant to give a brief idea of
the types of programs which will be developed.

RELATION TO STATE THEME: The 'You Count' project shows individuals how
they, in their various roles, have a right in that area of human life called

the marketpla;zz"*\\\
SPONSORING ORGANIZATIONS: uisiana State Library, Louisiana Library Asso-

ciation, Louisiana Tourist Cymmission, State Chamber of Commerce, Governor's
Office of Consumer Protectiotl, League of Women Voters, Louisiana Historical
Society, Public Affairs Ressléirch Council, NAACP, CODOFILv\gtc.

FUNDING: An application will be filed for an NEH grant which will include
funding for a project coordinator, filmmaker, song writer, publicity and
needed supportive staff.

\ * * * \
NEW MEXICO

"Energy for Mankind"

' Wythe Crosser

No topic is a more contemporary public issue than the energy crisis
and its impact on mart, The harnessing of thermonuclear energy in the "H"
bomb, during the 1950's at Los Alamos, gave the United States a fearful
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weapon, but its principles may now give man an answef to his quest for a
‘source of energy to sustain oivilization. Solar, geothermal, wind and
fossil energy - and nuclear power plants - have their limitations, but
energy from fusion (now in the research stage) is limitless and cheap.

It is proposed to produce a 28 minute, color, 16 mm. film, "Energy
for Mankind," with the fathers of the "H" bomb, Edward Teller and Stanislau
Ulam, the key sciertists responsible for its development. The film would
attempt to record in non-technical language the birth of the original idea
and evaluate its impact on civilization. It would endeavor to capture the
genius, the complex scientific and ethical questions, and the human drama
involved in the discovery and development of the new energy source.

Academic humanists, such as historians &and philosophers, possibly
from St. John's College, will be invited to participate in informal inter-
views with Dr. Teller and Dr. Ulam to illuminate and bring a new perspec-~
tive on the significance of their discovery in terms of the human condition.

Special effects and innovative camera techniques would be used to
capture this adventure in energy and its profound effects on the lives of
people,

The Los Alamos Humanities Council and the Los Alamos Historical Society
will be asked to co-sponsor the film with the Mesa Public Library. A team
of professional filmmakers has already offered its services: Mario Bali-
brera, award-winning writer-director of documentary films at the Los Alamos
Scientific Laboratory; Dr. Daniel Kseing, a nuclear physicist and staff
member at the Laboratory; and Dana Balibrera, with an MA in history and a
scriptwriter. Allen Gerlach, program director of the New Mexico Humanities
Council, will be consulted before submitting the project.

Upon completion of the film, it will be shown publicly (audience would
be just about everybody in the town). A panel discussion with academic
humanists and scientists will follow with audience participation. Community
response will be measured by a questionnaire distributed at the discussion.

The film will be offered to all libraries in the state for programs.
It will be available to television stations and libraries, etc., outside
of the state by applying to Balibrera Film Company.

* * *

"Jal: Future Ghost Town?"

Donnie Fuller

Description of Program: Jal; New Mexico, is located in the Southwest cor-
ner of the state. It is an isolated town; the closest large town is
sixty-seven miles away in Texas. The petroleum industry is the largest
industry. All major oil companies and some of the independent companies
have many wells around Jal. Jal is known as the Gas Capitol of the World.
El Paso Natural Gas Company is the largest employer in Jal. Ranching is
the second largest industry.
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Jal takes it name from the brand of a large ranch Bix miles northeast
of Jal in the late 1880's. Homesteaders began to move into this area in
1906. With the, discovery of oil in the mid-twenties, Jal became a boom town.
In 1965, E.P.N.G. company began moving their "white collar" workers to other
areas leaving mostly laborers.. In 1970, E.P.N.G. company closed down one
of their plants completely. ~There is the possibility that other plants will
be closed in the future, leaving only & skeleton crew behind.

Purpose: The purpose of a program along these lines is to make the permanent
fesidents of Jal realize this possibility and to secure action that might
help the situation.

Audience: The permanent residents of Jal and businesses in Jal.

Format: Panel discussion with film if one is available on this subject.
Discussion to be concerned with the possibility of thié happening and to
prepare for this.

Relation to State Theme: It supports the state theme whereby scholars
examine human values, tradition, change or take other humanistic approaches
to understanding contemporary issues.

Administrative Structure: Humanist, eithér a sociologist or a political
scientist. Spokesman from the churches. Superintendent of principal
from the schools. Mayor or someone representing town government (City
Council member, or Chamber of Commerce manager.)

]
* * 7 %

Parapsychology: To Develop the "Other" Dimension

Monese Barron

Ruidoso is a small isolated community located in a mountain area in
Lincoln County, New Mexico. The county seat is thirty miles away over a
mountain pass; Carrigoza is on the plains. Alamogordo is 45 miles akay on
the plains and there is an air base and community college there.

About QOZ of the permanent residents are White; about 107, are Mexican-
American; and there are a few Blacks. The Mescalero Indian Reservation is
about five miles to the Southwest in the mountains. ~

Ruidoso Public Library opened in January, 1975. It is the only public
library in the county. Ruidoso is the largest town and is a shopping cen-
ter for Capitan (pop. 2,000), Lincoln (pop. 800), and Carrigozo (pop. 2500).
The comnunity goal for the library was to contribute to the culture and
hopefully change the image from a community interested only in tourist
dollars to a people who have OE}Qctivee for developing a cultural climate
for the permanent residents who could share it with summer residents and
tourists.

There is a group in Ruidoso known as Cathedral of the Pines who raised
money to locate a spot for meditation where an individual could go and pay
reverence in whatever manner they wished. The two ladies who were instru-
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mental in forming the group had excellent libraries in the areas of the
occult, and psychic phenomenon which were given to the public library

when they passed away. There are many people in the library community

besides this group who read extﬁséively in these areas.

I hope to produce a program for the Cathedral of the Pines group,
newcomers to Ruidoso, and visitors which would deal with the area of
parapsychology.

OKLAHOMA

The five librarians from Oklahoma who attended the Institute (Robert
Griffith, Kathy Miller, Beverly Phillips, Mary Sage, and Mary Beth Ozmun)
decided to work as a committee to plan a joint program for their libraries.

Theme: Oklahoma Image: Multi-Cultural Influence

Objective: To motivate the understanding and preservation of the cultural
heritage of the state and local communities.

Audience: Wide population base, ethnic groﬁpa and minorities

Narrative: Oklahoma has a rich heri%gge; a combination of cultures, as well
as a conglomerate of political, economic, and religious traditions. This com-
bination of cultures is a result of the fact that its people came from all
directions for many different reasons to settle in the state. The image of

a the Cowboy and Indian is a common, yet controversial one. The Five Civilized
Tribes and the settlement of the Plains tribes in‘Western Oklahoma added to
the cultural complex. Descendants of Italians, Slav, Greek, Welsh, Polish
and Russian miners, as well as Mennonite and Czech settlements, increase the
richness of Oklahoma's ethnic community. Homesteaders came from all areas
during the land rush of 1889. Blacks are another important alement of
Oklahoma's population, comprising about 7% of the total.

and slow in others. The differences among thsir habits and traditions are
still evident, and only recently has any sort of cultural synthesis taken
place. However, the process of integration of the various cultures is
occurring at a, rapid pace. Soon, Oklahomans will have little to distinguish
themselves from otﬁh{ Americans except geography and EN{Q:ral heritage.

\\\ The blending of these diverse ethnic communities has been rapid in some areas

It is the purpose of this program to recognize and preserve this multi-

cultural heritage in the state of Oklahoma. Packets will be developed

at the state level which will include source material and suggested formats

for local programs throughout the state. Each packet will be broad in scope

using the perspective of the total humanities, Specificallg,history, architec-
~ture, sociology, and language. They will be designed as a, genéral introduction

to the topic which can then be developed and adapted by local librartes t6 fit

the resouyces and interests of their communities.

i
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Format:

1. Film and discussion series on the ethnic cultures in the state.
a. Cowboy and Indian Mystique . .
b. The Black Cowboy C ’
c. North from Mexico
2. Exhibits traveling, to be developed by local and state resource
agencies.
a. Photographic display of state architecturé influenced by
ethnic groups
b. Indian costumes and crafts
c. The Cowboy ’
d, Sculpture exhibit, scenes from Old West
3. Panel discussions involving local academic humanists and resource

individuals
a. Historical documentation of the Cowboy and Indian confronta-
tion as compared to modern movie portrayal: "The Indian: Warrior
or Victim?"
.b. Panel on the Past, Present and Future of Black Communities in
Oklahoma

¢. Mexican-American Contribution to Oklahoma
4. Bibliography and Resource Development to supplement above formats.

\
J +

TEXAS

A committee of four librarians from the South Texas area including
Mari/a H. Herrera, Margaret Neu, John V. Nichols, and Lydia Romero developed
thelfollowing three programs for their area.

"Corpus Christi Area Library System:
Program of Service to Mefican-Americans'

Audience: Mexican-Americans (as specified in the grant contract)

Ob jectives: .t

\l. Improve the ability of the area libraries to serve the informational,

cultural and educational needs of the Mexican-American community.

2. Develop, demonstrate and evaluate program packages for use on an
area-wide basis in South Texas.

3. Establish guidelines and criteria for future development of program
packages.

4. Instruct area librarians in planning, implementing, promoting and

evaluating library programs.
Create an awareness of the role the library can play in.?hﬁxfommunity.

w
.

6. Stimulate interest in and pursuit of grant funds for the puxpose of
N creating additional program packages.

Community Needs:

1. Lack of awareness of the value of education and the availability
of educational opportunities.
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2. Lack of awareness of the cultural contributions of Mexican-
Americans in Texas. .

3. Llack of accurate information on legal and political channels for

effective change.

1. Education in the Mexican-American Community: Hurry Tomorrow
2. South Texas: A Blending of Cultures? '

3. Mexican-Americans in the Marketplace

Administrative Structure:

1. Systems Coordinator (full-time) - as project consultant
2. Project Coordinator (part-time) -~ full authority

a. Project Assistant -~ hjred under grant
3. Advisory Planning Council - made up of area librarians

Program Packages: are designed to be either self-contained library programs

in themselves, or core materials around which a local program element
can be built. They should be flexible enough to pemmit addition of
program elements (or deletions) without destroying the integrity of
the program. They should also be designed to serve the program needs
of a variety of libraries. R :

Program Package Elements:

1. Audio-Visual Materials qums slide/tapes, videotapes, audio
casgettes, etc.) are seeri as lhe core materials.

2. Books/Booklists - when appropriate, paperback packets may be
developed for free distribution, otherwise, booklists may be
created from system-available titles.

3. Publicity Materials - will be pre-packaged (flyers, posters,
public service announcements, press releases, radio tapes, TV
ads, etc.) and accompanied by publicity schedule.

4. Program Suggestion - will be a 'living' listing of resource
people and organizations tailored to the region. Each library
which adds an original element to the program will be encouraged
to add it to the program package suggestion list, or actually
add it to the program package.

5. Evaluation Techniques '- the program package will include a set of
evaluation forms to be used to evaluate the program as presented.’
Other evaluation techniiques will be ificorporated into the program
package as resources permit (such as outside evaluators, etc.).

*6., Guidelines and Criteria - these will be developed at the outset,

\ A

and used to encourage the development and perpetuation of locally
done programs which may be useful on a system-wide level. These
may include criteria for the creat{gr of permanent traveling
library exhibits, etc. -

(* May be the t important element .as far as library systéﬁ develop-
nlent.) ~ \\\

~

Instruction: this will be a very important function of the Program Coordina-

tor, and the Systems Coordinator. Area librarians will need assistance
at the beginning in planning, and implementing these program packages.

* * *

16G - T
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"Hurry Tomorrow:
Education in the Mexican-American Community'

Objectives:

1. Motivate Mexican-American people to enter and remain in thq,
educational system.
2. Inform Mexican-American people of available educational oppor-
tunities.
3. Motivate use of adult educational materials.
/
Introdiuction: This program package is seen as & series of elements which
revolve around and culminate in a two-day Job Fair. The Job Fair would in-
clude booths set up for different local employers, or perhaps regional
employers from outside the community. Program elements would be interspersed
throughout dealing with topics such as job skills, training/retraining, -
problems of Mexican-Americans in the job market, discrimination and affirma-

Program Formats: Audience:
1. Job Fair (two days) Unemp loyed
2. El Teatro Campesino Mexican-Americans
3. Film/Lecture - job skills & retraining Unemp loyed
4. Film/Lecture - affirmative action Mexican-Americans
5. Radio Interviews with Call-Back ~

(taped with Mexican-American leaders and
labor department personnel)
Paperback Packets (ARCO, GED, etc.)
List of Materials Available Area Librarians and
) Unemployed drop-outs

-~ o
P

-

Mexican-Americans in the Marketplace - "Pssst, hey buddy..."

Ob jectives:

1. Inform audience of legal rights of consumers
2. Create awareness of consumer pitfalls.
3. Motivate an appraisal of consumer buying patterns.

Introduction: This program package is designed as a series of program ele-
ments that could run on a weekly basis for one or two months. There are
considerable numbers of resource people available as program moderators and
participants - from representatives from the State Attorney General's office
to Better Business Bureau personnel. Each library would, of course, have
the option of using any or all of the program elements. P

o

Program Formats:

e o

1. Film/Discugsion - Consumer pitfalls
2. Film/Discussion - women and credit
. -3, Panel Symposium - the consumer and Texas law

4. Slide/Tape and Discussion - local and regional organizations who
can help.

i6i S -
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Panel/Discussion - landlord and tenant (to be v;deotaped)
Tape (cassette) interviews - all issues

. "Muppet Show" - credit contracts and credit buying
Information Packets - available pamphlets and paperbacks

[o BN« WV, }

* * *

"A Humanities-Based Library Program for Ector County, Texas"
Ernest Laseter

Theme: "Ector County: A Multi-Cultural Unity"

Objective: To motivate a greater appreciation for all the cultures of
Ector County. /

Narrative: A majority of the population of Ector County, Texas, is Anglo.
The less affluent Mexican-Americans and Blacks are not recognized for their
contributions to the community. This manifests itself in a number of ways,
not the least of which is a lack of real appreciation on the part of the
Mexican-Americans and the Blacks for their own cultural strengths and heri-
tages,

A series of programs will be structured around theigene£Zi theme and
objective of this project which will attempt to foster a better understand-
ing and appreciation of all three cultures for each other.

The theme of the state-based committee in Texas is "Government and the
Individual." The goals of this project will be to bring about a greater
appreciation of all the people by themselves in order to instill a greater
pride in Ector County, in Texas, and in the United States. Hopefully this
will prompt greater involvement with local affairs and therefore, greater
participation in government.

Resources: Academic humanists from the two local colleges wili,pxavide the
adequate strength and support from & humanistic viewpoint. Others will be
utilized as needed. , [

Form#bb: (Several will be used throughout the project.)

1. Film presentation, North From Mexico, with panel-type public dis--

cussion led by a local ac;:;gig_hgggn
2. Film presentation, Black Life, same Fqrmat as above.
3. Mexican-American folk music presentation with explanation and
public response.

. Black community choir, same format as number three.

i

4 »
5.
6. Art show of works from artists of each culture.
7.

Wrap-up lecture; outstanding personalities representing each cul-
ture, i.e., Lee Trevino, Ossie Davis, some outstanding Anglo.

Administration and Funding: The‘Ector County Library staff will provide
the leadership necessary to involve local groups to help as sponsors and
participants. A project director working part-time will he needed to carry
through with all details. A request for funds will be made to the Texas
Committee for the Humanities. If the grant is refused, as much of the pro-

NN L ,
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Local symphony concert with emphasis on music of all three cultures.
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ject will be attempted as can be funded locally.

* * * ’

Panhandle Heritage: Our Brand of Texan

v

(Rear-View Mirror: Looking Back While Moving Ahead)
) Mary LouiseLoyd
Audience: Newcomers to Amarillo since World War II.
~ - Program Topics: (variety of formats for a weekly series during October

nd November, 1976, beginning with formal opening of new Central Library
October 3, 1976.)

1. Since the Air Base Went *(1960's) - Chamber of Commerce outlook
on current and future economic and social conditions.
a. Survey of period
b. Promotional slides for 1972 bond election
c. What's ahead? (Representative from Board of City Development)

2. Why a city here? The story of Amarillo - Ernest P. Archambeau,
former President, Panhandle Plains Historical Society
a. Large charts and maps used to show the building of the rail-
roads.
b. Display of photographs from early history (bulletin board
with can you identify? - to attract old timers.)

3. Lland of the Underground Rain - AND Oil AND Gas - panel followed
by discussion of shortages by U.S. Representative Jack Hightower.
a. Water - Dr. Donald Green, author and history professor
b. Farming comes to the Panhandle - Dr. Garry Nall
c. O0il and Gas

4. Opening up the Last Frontier - Charles Goodnight (rancher) and

Quanah Parker (Indian)

a. From the Palo Duro drama 'Texas' scenes either on stage or
on slides with comments by Margaret Harper, founder of Texas
Panhandle Heritage Foundation )

b. Discussion on what pioneer days were like by George Turner,
newspapexr- writer;—Inez Christian Dashter, member of earty
Armstrong County family; Dr. Frederick Rathjen, author of
the Texas Panhandle Frontier; and Dr. Joe Taylor, Amarillo
College.[

5. Spanish Influence on the Plains - exhibits from Panhandle-Plains
Museum; talk by Dr. James Hansen, museum director.

6. Prehistoric People of the Panhandle - artifacts, slides with talk.
a. Archeological sites - Dick Carter, Archaeological Society °
and Dr. Jack Hughes, WISU Department of Paleontology.

Ma jor Resource for Program Sqéies: Bush-Fitzsimon Collection on the South-
west (rare books and maps) which will be available wheq new central
building opens in Fall, 1976.

* * ' *
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Proposed Progrgm Series for Spring 1976

AN

Theme: Welcome to Amarillol "(May We Help You?)

‘Audience: Newcomers (1975 influx for new industry - thousands)

Objective: To inform new residents on city, school district -and hospital
district services (and taxes)! city and state govermment; educational
opportunities (college and university, public library); clubs and organiza-
tions, arts in the area; sports and recreational opportunities.’

1}

\bqgepggof Format - Series of four weekly evening programs with pane1 pre-

sentations by four to six representatives of these services (city officials, .

scgool superintendents, etc.) followed by guestion and answer period so
newcomer's could’ air problems. ~\\ . .

N ' ' BN
Who would work with the Library on this’

D

Chamber of Commerce opmmittees on areas listed

Fine Arts Council’ 4
. School Board members - \

* "Amarillo College Director of Comﬁunity Servyice Programs ~

City Administration or Commission Member

Potter County Medical Society .
City Attorney

Senator Max Sherman

League of Women Voters, Service Club Representatives, Friends of

Library, etc.

&
No funding would be required. Chief problem would be publicizing among
new comers. )
* * *
Irving: Yesterday, Today and Tomorrow
b Karen Smiga
Ob jectives: !

1. To stimulate increased understanding between the major ethnic
groups in Irving (Black, Mexican-American, Anglo) at a time
when busing may begin in Irving and when public transportation

\ i8 needed.

- 2. To stimulate increased Black and Mexican-American participation

in community activities by facilitating this participation through
increased understanding between ethnic groups, and providing informsa-
tion about and stimulating increased interest in political and civic
-activities.’

3. To increase the awareness of the entire community regarding city
and county government and community orgdnizations and stimulate
increased citizen participation in these areas.

Audience: The !GEmunity of Irving including Blacks, Mexican-Americans, and

Anglos.

Texas State Theme: '‘Government and the Individual in Texas: a Humanistic

Inquiry into how individuals and groups influence political life." (For

164
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\ 7 . T~

relation of éroject themet to state theme see objectives section.)
’ L3

'Prog;;E§'

Y&sterday in Irvhgg - exhibft of old photos, .and slide presenta-
ﬁ;fan of historicﬂl sites with tape.

H
tiving a multicultural unicy -~ a cultural series of music, art,
d tic reag#fig, food, etc. .

Mexican-American Heritage o~

e Anglo Heritage (with Choral Club doing traditional songs,
.Circle I Square Dance Club, efc.)

d. Spanish classes. \

3. jIrving: Agenda for Tomorrow
a, Exhibit to give idea of what the Irving of the future will be
like (by Cfty Departments, Irving Independeht School District,
University of Dallas, new communit§ college to be opened, etc.)
b. Public program (a week or two later) - panel followed by
D i discyssion : S
3 . .
Results a@dvaaluation:

) o ‘i. Evaluation forms fo be distributed at programs. .
~~-Syrvey how many Blacks and Mexican-Americans are in city ggovern-
ment positions and civic organizations at beginning of project
« and,one year after the end of the project. a
3. Stimulate creation of an inter-ethnic Irving Cultutal Arts Council
4. Lessen tension when and if busing™begins in Irving.

1. Project Director (part-time)
2. Public Relations Coordinator to handle public relations and
publicity (part-time)
K ' 3. Audio Visual Coordinator - develop slifie/tape presentation, take
photos for printed photos and slides of historical sites.
4., Exhibit cases
5. Spanish teacher (part-time) for classes.

* * * \

] * { . . i

“The Southwest: A Heritage in Transition' "
Linda Will

»

Introduction: A series of programs basgd on identification of the unique
~ Southwest cultgre; its historic roots;/its ts, crafts, music, literature;
forces active upon it now; its reactidns anggthe repercu 8103%.

]
Objectives:

\ 1. Establish réal Southwpgt Heritage - dispel myth
’ ) 2. Motivate an appreciat ofits values ‘
» 3, Foster cooperationbethdeen variouva groups of the area 7

4, Understanding of the clifrent state:of the culture, l




<

A

A
!

Themes: |

1. "The Real Southwest' :
2. "The American 2;eam Ve. the Southwest Culture“‘
~ 3. "Southwestern falues in Conflict" ;
- j

. "Relevancy-tf the Southwest Values Today" f

!
Audience: Adults. Founding familigs (includes Mexican- ericans) and new

State Theme Relation: Relates to Bistory of area and government evolution,

Coordinator; Programming Board hired by El Paso Public

Administratiof:
Library - Texas Plains System.

»
Sponsors: El Paso Public Library, T. P. System, City Organizations.
(Goals and objectives differ, but cooperation of these groups is one
objective.,) .

e ——
-

4 | residents (younger generatign, a population of Fort Bliss).
Formats:\ . G
) 1. Lectures (humanists, prbf ssors, how-to by specialists)

2. Audio-Visual (films, slides, tapes, multi-media presentation)

3. ‘Music - live s

4, Disélaysayarcs, crafts)| !

5. Presentation (food)

6. Reading lists, bibliogr Jhies
| .




) SECTION III C
SECTION IIT . .

i EVALUATION

The Institute was evaluated in a variety og\qays. Participants
were sent a pre-institute questionnaire to determf{ne their prjor ex-
perience and skills in programming. The participants also recejived
forms at the end of each day to allow them to express their feelings
on the session &ctivities. Finally, participants filled out a[long
survey instrument that allowed them to rate the total program., A

complete report on the evaluation process is included in this section.

-
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SUMMARY OF PRE-fNSTIT~ QUESTIONNAIRE RESULT

N

Since the instructional content of the institute covered planning
and producing programs for the adult public using humanities themes, it
was necessary to determine what skills participants would bring with them
to the institute. A pre-institute survey was sent to all participants.
Twenty-eight participants responded.

Five participants had no former experience in library programming.
Six participants had been involved only with programming for children.
Five participants said they had only limited experience with programming
and none with humanities programming. Twelve participants had been in-
volved with a variety of programming efforts.

Only six participants were currently involved with library programming
on a broad, general scale. Ten participants were no§ currently involved
with any programming. The other twel®e participantsiwere only involved in
programmingj on a limited basis (i.e., programs for children, outreach pro-
grams, programs for senior citizens, etc.).

Six participants sdid they had received instruct}on‘in.programming
only through conférence programs ‘or occasional pre-conference sessions.
Three participants had received various instruction in programming. Nine-
teen participants had received no formal instruction in how to plan or
produce 1ibrafy programs.

Seven participants were’hit workiné with any community groups. Seven
were working. only with a singlé group, or were working with two or three
groups on a limited basis. Fourteen participants had good community con-
tacts and were working with a variety of groups. Only three participants
had had experience in working with NEH programs, and two others said they
had been involved with NEH programs only on a limited basis. Twenty-three
participants had no prior experience in working with NEH programs.

Fourteen participants were not familiar with the types of programs
produced by ¥EH. Eight were only slightly familiar with NEH programs,
were familiar with the NEH and its programs.

Six

)
Participants were also asked about the resources in their local com-
munitigs. All of the participants were promoting their libraries through
the local media which ranged from weekly newspapers or a single radio sta-
tion to a wide variety of media covenage. Five participants said, their
communitfes had no lpcal museum or hilstorical collections. Fourt%:n partx-

L4

cipants listed only one or two museums and nine people listed a vayiety o
museums and historicdl monuments in their local community. \ \

Two participants said their libraries had no facilities for progkamming
and six participgnts said there was no meeting room space in their lidjraries.
All but four of the participants had access to 16mm projectors; elevé
access to slide pyojectors and fourteen had access to cassette players.
one participant s3id he had access to video cassette equipment. A few|partf-
cipants listed filmstrip projectors, 8mm projectors and overhead projedtors.

The informatibn indicated that
programs but had h4d little or no exp

participants were eager to produce
ence or training in how to do it.
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SoutHwesTERN Lisrary InTErsTATE CooPERaTivE EnpEAvOr (SLICE)

‘ A Projess of the
SOETHWESTERN LIBRARY ASSOCIA 770N
%0 PROMOTE ALL LIBRARY INTERESTS IN THE SOUTHWEST AND MEXICO

PLEASE ADDRESS YOUR REPLY TO

September 24, 1975, Peggy 0'Donnell

7371 Paldao Drive

Dallas, Tx. 75240

214/234-1555 ' '

\

MEMORANDUM \ .

TO: SWLA Institute Participants

FROM: Peggy 0'Donnell, Institute Director

In order that this Institute will more fully meet your learning
needs, will you please taﬂsrtime to answer a few questions about
your experience, your librdry and your community.

Please fill out the following form and return it to me as soon as
possible. Thank ybdu.

1. Have you ever conducted a program Or a series of progréms for
the library public? (If yes, describe) .

2. Do you presently produce programs as part of your job? (1f
yes, briefly describe them)

b

4

[

3. Have you ever received any instruction on library\Wrogramming?

\ When? \
Y
\
a.\ Have you or are you now working with commuhity groups?
‘Which ones”’ ' .

\

\
\
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What do you consider to be the major civic, educational and\ggltural

groups in your community?

«

6. Have you had any previous experience with the National Endowment

for the Humanities? (If yes, please describe)

7. Are you familiar with the type of programs produced for NEH?

-

8. What media is available in your communiéy? * (Radio, TV, Newspaper
(daily, weekly) Cable TV) \

\
\

9, Which do you consider to be most effective locally?

10. Are you presently promoting the library through the media?

oy
»-

A 11. Does your community have any local museums, historical collections

or monuments? (Please list)

ment, meeting room, etc.) .
\ SR |
\
y
\ \ \
If additiona)l space is needed, please use the back of this form or
attach another dheet of paper. . \

\

12. What facilities for programming does your’library have? (A-V equip-




-167-

INSTITUTE REACTION FORM

EVALUATION OF SESSIONS FROM THRYU

g .1\
§
e one
Methodd]ogy ) 2 3 4 5 7
Outstanding - Inferior
\
Content 1 2 3 4 * 5 7
Outstanding Inferior

Things you liked about these sessions:

e

Things that could be improved:

Do you feel you need more information on any of the topics covered?

/
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INSTITUTE DIRECTOR'S EVALUATION
\
Peggy O'Donnell

INTRODUCTION

This evaluation is based on the forms completed by the partici-
pants, the report of an outside evaluator (Linda Schexnaydre,
Continuing Education Coordinator, Texas State Library), and the
observations of the Institute Director and her staff. It re-
flects the initial reaction to the Institute. A more complete
evaluation will be submitted after follow-up visits are made to
the participants. These visits will allow the director to re-
port on the progress of the participants' plans for library pro-
gramming. Success or failure of these plans will be the most
effective means of determining whether the training received at
the Instt{ute was utilized in actual work situations.

v
AY 0

EVALUATION

Thirty participants representing small and medium-size libraries
in the Southwest attended the eight-day Institute. Though most
of them were young (under 35), there were several people in their
fifties. The group was for the most part bright and articulate,
and they were quickly able to relate both to each other and to
the Institute staff. Since the instructional content of the
Institute covered planning and producing programs for the adult
public using humanities themes, it was necessary to determine
what skills participants would bring with them to the Institute.
A pre-institute survey was sent to all participants. The thirty
responses indicated that’ only four or five of them had had any
experiences with library programming for adults. Only two were
familiar with the program of the National Endowment for the
Humanities (NEH). Only one of them knew about the public pro-
grams NEH funds. The information indicated that the participants
were eager to produce programs but had had no experience or
training in how to do it.

The mixture of lectures, demonstrations, group exercises and games
in the program worked very well. There seemed to be a very good
balance of learning and doing. This aspect was praised by parti-
cipants, staff and outside observers alike.

The interaction between the participants with each other and with
the Institute staff was very positive. Everyone worked long and
hard. When the final plans were presented, there was a definite
group feeling of appreciation of a job well done by all.

The production of many good plans that should result {n some ex-
cellent programs for library publics was another plus. The direc-
tor included a follow-up portion in the original propo al that
will allow her to travel to each state to see if t rograms
actually are being produced. It seems likely activﬁ ¥ill result.

Many participants commented that they'gainéd confidence that they
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cquld Qétgally produce programs for their libtary. They also

commented that they now realized the importance of involving

the co:Eunity in planning and felt they now had the skills

cessary to do this. They felt they had really learned how to

A ??an programs and write proposals. The most significant con-
‘cept that most participants took away with them was that library
programming is a vital, important part of library service, and
that it serves as an excellent vehicle for relating to the com-
munity at large. Many said that they had not realized this be-
fore or felt that they had lacked the skills to do such program-
ming. Now the consensus was that it must be done no matter what
the obstacles, and that they now felt competent to handle it.

The major weakness of the Institute was the length of this exten-
sive program. While some exhaustion is probably helpful to the
learning process, this institute was too long and there was too
little free t{mé. In addition, thére was too much emphasis on
experiences in medium and large-size libraries. The really small
library staff members felt left out. Attempts were made to find
a speaker from a small library, but with no success. As one
participant comiented on the evaluation form: 'Who reaches con-
sultant status in a small library?" However, this was a definite

lack.

1f the workshop were given gﬁain, several changes would be made.
More time would be allowed to promote the Institute. Though over
fifty applications were received, and the thirty accepted were
excellent choices, many calls were received from people after the
application deadline. The training period should be shortened.
Everyone was exhausted at the end of the week. A seven day pro-
gram with one or two periods of free time could effectgyely cover
the same content. The number (30) was an excellent group size.
As to content, the section on public relations could be shortened,
since this was the one area in which all the participants had some
skills. Less time could be spenmt on the programs of NEH. Almost
a day and a half was spent on this. By selecting the. best portions
of this section and reducing the time by a third, the program would
be much better. A longer section on proposal writing coul .be in-
’ cluded. This was touched upon several times, but there was\not
enough emphasis on this.

o
%

A represkntative from a small or medium-size library would be
found to Wct as a resource person. There was a definite need
someone td react and comment on what small libraries' potentia
really is} All the instructors at the Institute represented
larger lijraries and this was felt to be a weakness.

T

CONCLUSION

\

The objectives of éhe Institute were met. The participants who
attended were able by the end of the week to produce excellent
plans for a series of programs that could be used with their /'
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publics. Over half of them had proposals ready to submit to the
NEH for funding. The ewvaluations indicated that most of them had
arrived at the Institute uncertain about what programming for B
the library public was. At the conclusion of this Instijitute,

they felt confident and eager to extend this service to the public.
Particularly important were the skills acquired in working with
groups, and the very positive spirit of sharing among all parti-
cipants. There are plans to share successful library programs

across state lines.

. The significant accomplishments of the Institute were: o

1. Participants were successful in designing humanities-
based programs for their own locales taking inte actount
the programsplanning process taught at the Institute.

< 2. Participants expressed determination to actually carry
through on more detailed planning and implementation of
these library programs in their own libraries.
‘ |
3. Participants utilized a variety of formats for program
presentation and incorporated shared ideas and experi-
ences froq_other participants and instructors.

4. Many participants indicated that they would train other
library staff members in the techniques of program plan-
ning.

A final plus was the excellent rapport and cooperation that devel-
. oped among participants and between participants and the Institute
Director.




1.

4.

5.

]
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~~_ "FINAL EVALUATION
\\ hd

Pléaee answer the following questions as completely as possible.

Did the Institute provide the training you expected ?

What skills do you feel you have now that you lacked before the Institute?

- v
What do you(think was the most important idea to come out of the Institute?

{9
\ M

What aspects of the training do you think.you will use on the job?.“

If you were planning a similar institute, how would you design it?
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s
£

Ve
6. Do you believe this Institute will help you to plan and implement library
programs more effectively?

t

7. Do you feel you can use the information you gained here to train others?

|
P as

8. Do you think the instruction will encourage yod to produge more programs
for your adult public? |
ST

-

9. Do you plan to do extended library programming when you return to your
community? ) ) -

10. Please comment on your overall reaction to the Inéqitute. ’
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[

Please comment on the fc:llc:wing~ segsions. Consider both content and method of
presentation. ’ .

» ~
-

1. Ruth Warncke--the planning procégs—-Mon-Wed.

[ >

\3. Sue Fontaine--public relations--Fri. , v a3 .
\
oy » ‘(J
’ 7

»




5. The state themes:panel ' ]

—

! /.’ .
- 6. “The Heritage of thﬁ Southwe /t--J B Frantz

/«/\ /

* .

/ N ~

7. The N.E.H. program--Dr. Veninga, Pride in Heritage, SWLA panel

-

\

o,
Please comment on your feelings about: / \

12

i 1. 'The role playing session . - .

0




/ - -175- L -

.)l

Y

A

\
"
" 2
| \ /

[

, . - , 2
e . LIS \ ’ 2

B
Do you plan to apply for an N.E.H. grant for programming when you return to
+ your community?

\
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29 People filled out the esaﬁhcion form. \

v

Y v
A
. ﬁ s RSV
=~ SOUTHWESTERN Lisrary I\TERSTAE'E Coopsunvﬁ Exdgivor (SLICE)
A Prd;\'ct of the r _

S0f THWESTERN LM OCIATION

\

1) Did the Institute provide the training you expectedX

AN
AL

21 people said the ﬁﬁstitute training did meet their\\ xpectations.
4 participants said they came with no 'definite expectabions but

3 of these felt that the institute had been profitable. 2 people
did not expect as much emphasis on the programs of the N.E.H|

1 person felt that the, institute 'provided a wider variety of
training in programming that I had expected, but not as much
emphasis on the relationship to the humanities as I expected."
Another expected the institute to be geared more to_the small
library than it was.

‘Other comments included: '"As an {ndividual who has had no previous
experience in planning and conduct¥ng a program for adult patrons,
I feel that this Institute has-giveq me a great deal of insight
into what is involved and what I negd to be aware of about my com-
munity and library in o:deS to institute programs in.my library
situdtiod.” "I felt the ¢ aining wasggophisticated and consfruc-
tive." "I came with highf;hpﬁctations and they were more than met.

’

"For helping, smaller area }Jibraries, I would have liked more inpug
from successful small libraries."”

2y What skills do you feel you have now that ou lacked before the
Institute? ‘.

1

fe they gained skills in pub relations and

7 people said theX gain \skills in pro-
said they learned the impo nte of planning
ce. 9 people felt they ga d skills in
writing. proposals eople said they Bear d ab the NEH
program and how to cipaée or apply for ants ﬁ;qm the NEH..
2 participants felt thew gained, self- confidenog in pMNnning pro-
grams from the Instituta. Two pegople felt they, gained.evaluation
skills. Three people said thay ndw had ideas £ ( programming

' \

Others mentioned 1eadership technifjued (2), techniques for' dealing
with the media (1), knowledge of federfl funds available . (2), informa-
tion or role play chniqués (1), planging amd e*eCuting¥§rograms as
a whole (3),-estalflishing objectives. (1), planning programs for a '
larger audience on an going basis (2), group interactiOn (2),
and general knowledge\b he humanities (2) \

7 participan
publicity techp
ram planning,

 programs well in ad\3

3 - participants felt-that chey didn t gai kills from the insti»
tute, but rather the knowledge of skills And wmethods they’hoped to
use in the future.1 nevpersTga\}d he gai ed "few skills ‘(but)

. \ \\

)
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many ideas, dreams and thinking processes for imaginative planning.'
Another said ""Since I knew next to nothing about program planning
when I came, I consider everything a new skills.'

A\

-

What do you think was the most important idea to come out of the
Institute?

Eight people felt that the most important idea was the importance
of programming as an integral part of library service and-as a ,
means of promoting the role of the library in the community. One
said the most important idea was that '"thére is a program under

the humanities for every library community' .while another felt

it was ''the variety of program ideas and the way that most could

be adapted for acceptability' in any library situation. Another
said that confidence was the most important concept of the Insti-
tute adding "It was great to be coavinced that effective programs
can and are being produced in libraries with evengless going for
them than mine." Another commented that 'gdult programming on a /
continuing scale is not, impossible and can be scaled down to the
purposes of a small public library."

Two participants felt that project writing was the most important
concept, while two others felt that the development of specific
plans for their lo¢al communities was the most significant outcome
of the Institute. One person said that the idea of using funds
available from the NEH was the most important, while another said
it was the "idea of-obtaining grants from various sources to pro-
mote the role of the library in the community."

. Four people commented on the idea of involving the total community
in the planning of programs: "the idea of the whole community
being involved with a project originated by the’ 1ibrary “coopera- ”
tion with other4prganizations £ the more the better" realization
that I shouldn't try to.do, programs by myself but should ¥se community
resources from the planning stage on. '\

Three people felt that the sharing bf ideas and the exchange nktween
the participants was the most significant outcome. Anothetr said ''not AT
any one idea but many ideas gained from the participants and instruc- ’
tors." Other {deas expressed included: '"the recognition of the value
and results that can be obtained through careful planning as a ‘
desirable alternative to quick, spur of the moment planning usually
necessary in small library operations'; 'working on a systems level

of planning"; "the neéd for a regional vehicle for cooperative pro-
gram developmént and sharing'; and ''the importance of the communication
process.

-

-
P

A
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What dspects of the training do you think you will use on the job?
\
Fifteen people s;? they would use the training on planning programs.
Nine peéople said they would use the training on publicity and public’ .
relatjons. Five people said they would use the txaining on how to
write proposals. Fivé people said they would use the knowledge they
gained on the NEH prognams and how to apply for grants. Three people
said they hoped to begiﬂ a community resource ‘file. Three.people said

they would use tng ideas faprprogtams. Two people said training in ‘
PR ‘,.18] 2: ’
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ﬁgeparing budgets wpuld be useful. Five people said they would use '
all of the training. » . s '
Others said they would use the training in evaluation (1), leadership \
techniques (1), cotmunication skills w, understanding ethnic groups
(1), getting commuiity involvement in planning and sponsoring programs
(1), and "planning for a larger audience with a wider appeal to interes{
‘ minority and ethnic\groups.” One person said "I don't know that I
\ ‘ will be able to uselany aspects of the training immediately, but I '
think my whole thinKing has been enriched." Another said he would
use "ideas from othey participants."

L4

-

l
s

e

\\ 5) 1If you wer'e planning i similar institute, how would you design it?

l Seyen participants fellt they would shorten the institute, but keept
thd design basically the same. One of these said "with less repetition \
and ypore handouts, the same ground could be covered in six days."

Three people s&id if the institute.was to be eight days long, they '
would provide breaks £o% thought, reflection on the training, and
\relaxation Two people said they would make it a two-week insti-
tute and develop the _program more fully.

—

" Twp people would add more-group sessions for working on the program
proposals. Two people said they would schedule fewer group sessions.

Five people commented on the speakers and consultants: "bring con-
sultants from smaller libraries without sta{f artists and p.r. Reople
exclusively"; "Speakers should try to relate to universal aspects of
the themes and translate the participants' lockl situations into more
patterns rather than making similar examples of large cities outside
the Southwest'; '"allow the consultants more opportunity to give ex-
pertise rather than dividing too often into the group§", rearrange
the speskers -to have the most enthusiastag and efficient at the end;
and "more consultants from small 1ibraries.

Two people wanted moge samples of suc;essful humanities-or}ented
library programs. One said he would give ''more, time to grass.roots
approaches with practicality stressed." One said he would send
. out some material ahead of time and ‘then concentrate on how to
\ rather than days of explaiq‘ng why." Ancther participant wbuld
"plan at least one session for the very small library." One parti-
cipant would provide ‘'more opportunity for, questions." One said
he would plan the institute "withotut much of the informality, 1I'd
‘ \ ' go with the lectures and cut aut many of the gimmicks." One suggested
\ . using a facilitator in small group sessions adding '"They would be .
) aware of what goals the Director had in mind and would be on hand .
! to guide groups when they get bogged,down " Another would have liked .
\' "more a-v material on program planning if available."-

\ Five people commented on the general design of the program feeling

*\ that they would not have changed the program design at all. "I

' thought the institute showed a lot of careful thought in planning

and execution.", "Each day's activities varied enough for balance .
and’interest. The .physical arrangements were excellent. The social .
elements were a nice part of the design."

L .- 182
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Do you believe this Institute will help you to plan and implement
library programs more effectively?

27 participants said that it would help them. One person said that
":nformation wise, it was helpful, but as of now, I couldn't really
comment." Another sald that "with the reams of notes and multitude
of handouts, I can only return with enough to keep me busy and to
share with others for a long time."

Other comments included: 'When there comes a time when I will be
able to implement programs, I feel this Institute will prove in-
valuable." "It will because I have more'initiative in obtaining
funds for the production of programs which results in more effec-
tive planning to convince the funding agency of the programs worth

to the state or community." "I believe I will give more attention
to details than in the past. I have &lso learned the importance of
drawing others out to express their opinions." .

Do you feel you can use the inébrmation you gained herg to train

others? \ 3

28 participants answered ye&. gke said no, adding "I think I need
some experience first &n USng th%xknowledge and skills gained."

Additional comments: "I feef\I will be able to convey the impression
to my staff that library programs ate an integral part of library
service requiring the involvement of all." "I will try to incorporate
much of what I haye learned into my staff training program." "I will
be limited by whaf I have 1eard§d and what I retain of the instructjon

and theories presehted." ''I have already designed a plan to do so
(pass the informgtion on).'" " ntend to offer my services to anyone

interested and to share all that\I have learned."

Do you think the instruction will encourage you to produce more pro-
grams for your adult ‘public?

25 people responded yes. Two said that they might produce more pro-
grams in the near future. One said "I am uncertain of this because
with other duties, I dop't believe I can take on any more.' Another
~ said he might not. necessarily do more programs, but he would take a
different approach to programming. \ ' \

Additional comments: "I feel that I now have some idea of how to
begin to plan programs for my community." "Although I already wanted
to, I have picked up enthusiasm and ideas for planning ahead." "There
are several programs that I.now feel our small library can carry out."
"It has shown me the need for adult programming.' -"Time and staff
present the only obstaclés, but with organiz@gion, this can be recon-
ciled.” '

i A
~ v

-

Do you plan to do extended library programming when you returh to your
community?

[ -

18 respandents said yes. & respondents said they would do some pro-"
. n

4
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gramming, but not ended programming. &4 people said they wouldn't
be able to do programming immediately. One said it depended on his
board's approval. One said no. .

Additional comments: "This will not be feasible for me for some
time since I very much need to gain knowledge of the resources of
the area and a profile of the people and commynities in the area.

"I plan to start programs that are not ongoing until the public is
aware of library programs and begins to expect as well as support
them." "Initially, I need to do some in-house organizing, but then
I plan to concentrate on programming efforts." "The sessions pro-
vided inspiration and information I'll try to use."

Comment on your overall reaction to the Institute.

Comments were generally very favorable including such remarks as:
"Very interesting'; 'Very informative'"; "I would go as far as to
say that it has been the best thing to happen to me professionally";
"It exceeded my expectations and participant selection was a key
factor"; "I appreciate all of the handouts, the excellent speakers,
and facilities."

Y

Three participants felt-that they learned as much from interaction
with other participants as from the institute instruction. One
commented that participants '"experienced an everyday blending of
cultures €n our relationships with other participants."

X
Four people felt that the institute was too long and that it could
be shortened by omitting some sections and tightening up the program.

Other comments included: "Some of the consultants seemed very
removed from the smaller library situations - but who reaches con-
sultant status in a small library?" "I'm thoroughly saturated with
informat ion." 'Possibly more audio-visual aids would have helped "
"Several of the speakers were ungble to hold my attention."

' ™

Participants were asked to comment on the various sessions of the Insti-
tute concerning both content and method:

1)

Ruth Warncke - the planning process

Generally, comment on this session was favorable ranging from "very
effective” to "stimulating and constructive' and "one of the excellent
sessions." Other comments included: "The topic she covered was

. absolutely essential for anyone who is in 8harge of programming."

"The varied methods may have helped, but I think I would have enjoyed
straight lecture more." '"Her information made me realize the impor-
tance of interaction and leadership in relation to working with mem-
bers of the community in planning library programs as well as becoming
a tore creative and effective librarian." »"I believe it would have
been more interesting with some visual illustration instead of so
much given orally." "The mythical communities were useful learning
tools and her instructions about what to do with them were clear."

"I felt the role-playying bogged us down, but she kept it from being

a total disaster.'" "It qpeded some balance as to certain points made
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regarding the open-endedness of the committee process and the amount
of direction provided by the librarian." 'Her universal approach
could be applied to libraries of almost any size." "The section on
interaction should have emphasized staff p.r. and involvement as much
as the community's.

~

Anne Kincaid - library programming.

Many participants commented on the discrepancy between the type

of library which was used as the example (San Francisco Public Library)
and the small- and medium-sized libraries which were represented at

the Institute. Many felt that the session would have been more

useful had it been aimed more at the smaller sized libraries.

The material on selection of formats was considered to be useful

by many participants. Other suggestions and comments included.
"Tightén up the presentation by using a more specific and substantive
approach." '"Her ideas were most useful in a small group discussion.”
"Handougs should prove valuable." "Very helpful for delivery with

an administrative approach.'" '"If possible, mgntion more basic
programming as many people will never have their own NEH grant.'

1
\

Sue Fontaine - public relations

Many people Xelt that this session suffered from being at the end
of the prograk when the participants were tired. There were also
many favorahle\ comments on the handouts, particularly the book on
public relatiorls for humanities programs. Most: felt the content

) .
was very good. \\

Other comments ingluded: "I would have like to have expanded more
on the weekly newéhaper since they are quite generous with us.'" '"We
should have stayed yith our mythical communities instead of having
to make up new anes.{ 'Role-playing exercises were too long and
complicated to be very useful." "We could have benefitted from a
second day on pl&nning‘public relations." '"Tried to get too much

in one day." "Thea slide/tape presentation was gdod."

The multi-cultural panel-~

Comments were generally favorable on this session although several
respondents remarked on their regret at not having the repregenta-
tive of American Indians present. Three people remarked tﬁgt while
the panel was interesting and entertaining, theg¢ did not feel that

it was particularly relevant. Other comments ranged from ''thought- -
provoking" to "very worthwhile' and 'one of the highlights of the
conference." Two people said they would have liked to have had

more opportunity-to talk with t:¥ panelists and to ask questions.

Additional comments included: 'It gave us some idea of the ethnic
groups in our area and their needs and wants." 'From the panel, I

could get a good idea of what humamists could contribute." "It

gave me some ideas for programs." _"It was helpful to hear about !
the heritage of each ethnic group from the group (a rgepresentative) R
itself." "A brief orientation lecture could set the scene for i
institute operations in the southwest environment better.' ‘

[ \ |
J .
o]
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5) The state themes panel

. Again, comments were generally favorable ranging from ''well pre-

; pared and easily understood" to '"very informative." Two people
felt that the time could have been better handled by presenting
the information in written form. Two participants suggested having
the representatives meet with the groups from their state alone for
more explanation of that state's program. One person felt that the
session should have been divided into two sessions “since the material
was too much for absorption at one sitting."

Other comments included: 'It seemed unbalanced because they didn't
all follow any basic plan in their presentations.'" 'Perhaps more
notes could be given as handouts." "I would have liked a list of
‘recently funded programs in my state, plus examples of their pro-
posals." "It was excellent because of the detailed examples of pro-
grams.,'" "It gave insights on how to adapt the theme to local prob-
lems and issues."

6) The Heritage of the Southwest - J, B, Frantz

Most comments were favorable, and participants seemed particularly
.impressed with the film which was shown. Many expressed an interest
in borrowing the film for. showing in their libraries. Others com-
mented on the discussion of oral history projects with one person
remarking "It tempted me to try to find time to start on some oral
history recruitment." Six participants felt the program was interest-
ing but not particularly useful or relevant. Another person sug-
, gested that "to shorten the program, the film alone could be used

to give the mood of the West."

7) The N.E.H. program - Dr. Veninga, Pride in Heritage, SWLA panel

_Several people commented on Dr. Veninga's presentation on the N.E.H.
programs. Comments ranged from 'coherent, ‘relevant, and informa-
tive" to "a very enlightening explanation of what N.E.H. is, what
N.E.H. wants from us and the importance of réquesting fumtls from
them." Another said his prgsentation '"told us very early why we .-
were there and what it was all abeut."

Most participants also felt the Pride in Heritage presentation was
very helpful? "This is the type of program I feel could be used to
show whatygis possible in programming for and by local groups under
the direction of the library system." '"THe Tulsa program gave
several examples of programs that could be used in and adapted to
other situations.' One person felt this was ''geared too much to
larger libraries with many resources."

Other comments on the session as a whole included: "Wish there
was more time for questions.'" 'More examples of writter* state
proposals would have been of value." "Good examples,' but I felt
it should have come later in the,schedule." '"So good it was over-
whelming.' ‘ .
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Participants were asked to comment on their feelings about various
activities during the workshop
1) The role-playing session ’

.

Comments on the role-playing were divided. " On the positive side, .
participants' comments included: 'Hated it - but it got ‘the job
done!" '"Greaf way to teach us to participate in grobp'planning
"Interesting way to involve people and ideas." 'Provided a take-

off point for interesting discussions and considerations.' 'Used
very well to draw information from institute participants.' ''Neces-
sary to. include all participants in imaginative motor output."

"The_ first sessions were very helpful and sparked interaction."
"Invaluable for preparing for actual situations which might arise."
"Good teaching technique and nice change-of-pace."

b

t

Those who were not satisfied with the role-playing session made )
remarks such as: 'Sometimes the assiggment was a bit hazy."

"It stimulates quick-thinking but it is not too productive in an
artificial situation.” ~ 'Not especiallyifruitful." "I don't care
for this as a teaching activity." "Mayég once or twice would have
been fine, but it was getting tiresome."

2)" The group discussions .

Most of the comments were favorable, though\many participants

felt that the later discussions were unproductive since the parti-
cipants were too tired. Two participants felt that while most of
the group sessions could be left out, at least one should be in-
cluded "to point out difficulties and principles of working with
a variety of people. Another person felt that "when we were ’
allowed to stay in groups according to how we wera sitting, the
output was not as significant." b

Several people commented on the interaction betweep participants:

"I learned almost as much from the other participants as from the
institute itself." 'Some very exciting concepts emerged from the

group projects that breathed life into fictional communities and

proved the creativity and adaptability of the librarians present."

"It gives the group a chance to gain from the expertise that is

available among’ the‘participants »
Two people felt that the mythical communities should have.been

used for all exercises. One said that there should have been at

least one group for the very small libraries.

llarticipants were asked if the institute were given again, would they
recommend it to a friend. - .

v

22 said yes, they would. 4 said they would if it were shorter.”
1 said yes, if it were given in sections rather than as a whole
week session. 1 said he would with some reservations.

’
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Participants were asked if they planned to ‘apply for an N.E.H. grant for
programming when they returned to their communities:

17 said yes. 3 said they probably would apply. 3 said it depended
on their Board or community approval. 1 said no, he would not apply.
5 said they didn't plan to apply right away.

Two of those who said they would not apply right away made the follow-
ing comments: "I will work on a systems approach to programming and
keep N.E.H. in mind for later library programing. "Much research
and' comrunication needs to be accomplished first.
Other comments included: "I want to apply for a grant using the

. 'Limits to Freedom' packet. I would like to do other things, and

I do Have ideas, but I think they will have to wait until my library

is in better shape." "The group in“which I participated in formulating
a state program has the initiative and desire to meet with the state
humanities committee to present our ideas and plans on & state-wide
basis." "I feel we have several possibilities for one-time programs
that will lend themselves well .to N.E.H. grant requirements.'

.

. Additional comments: , : L f
- B
Several peop1e complimented the Inst1tute Director and her staff
on their efforts in putting together the program,, Others commented
favorably on the mix of the participants and the interaction between
them that took place: 'It wasya real joy to meet so many energetic
and bright librarians.. It gives me hope for the future." "

.. . One person felt the length was about right but three others felt

the Institute pé€riod should be extended: "I hope it may be extepded

or haye.dnly ote-aspect’ of program’ planning presented " "I wduld A
recoﬁménd that ap institute bf this type last more than a week so
that participants‘have more time on group'work sessions." "The
@ sheer? int'ensity and concentration at the Indtitute made me too
tired to benefit from all the information the last few days. It
shiould have been spréad out over a two-week period."

L . \ Other comments arnd suggestions: ''The atmosphere was open and informal
encouraging much more interaction than would have occurred otherwise."
"1 would like to see examples of policies &nd procedures for programming
. . and exhibits in the proceedings." "Advance information could have asked
’ . that all bring 30 to 35 copies of everything they had done at their
libraries.' _ "Give out the evaluation sheets sooner so we.can have
‘time. to give.our answers more thought.' "There seems to be a need to
L relate more of the Institfte to the problems of a small library."
“There is a need for making assignments clearer, . At times, the groups
' didn't know for sure what they were supposed to do." "I have a
positive outlook on what can be accomplished after 1eaving.

s
Y

: ’ ‘ .
Participants were asked to list othen workshop topics they would like N
to see preserited. A -7 ‘

.

. Public’relations (3); Orql Histo;y (3); Grantsmanship (2); Com-
, munfcation ekills (2); The role of the library trustee (2), Manage- '
o ¢ ment and Personnel ¥3); Serving the Unsetryed. (1); Reader's Advisory
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Service (1); Municipal Finahcing (1); Undérstanding Ethnic Cultures L;

Reference Skills and Materials (1); and Beginning Automation for
Libraries (1). o .
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PRIDE IN HERITAGE .SLIDI'; PRESENTATION

) Time: 22:10
.- ) ‘ : . Slides: 160
' - . . . Tulsa, City-County Library -
: . : ' “ April 6, 1972 .

. .
| - ' ( EST. MUSIC AND UNDER: )

lrk) L-1 . * America...mot a melting.lpot . a ,

. ) ' but a-nation ° .of nations.../ ‘

"R-1 . a pluralistic society coinprised

of many different ethnic groups/ ) o

-2 " 7 who musht work together
> in mutual undei:stand:l:ng and reSpect./

N . . ‘/;.
R-2 * ONE-MAN WITH.MANY FACES. / ) ’

. ( MUSIC UP AND SEGUE -INTO' NEW MUSIC (bright, Unidentifiable) . )

~

-
. the free p>b11c library... /

. -~ N R
no longer merely a 'Btorehouse of books, primarily used by

W

.. the white middle class.../ .
L-4 but rather...a lively center of information
withe-multi-media resoﬁrces.../ . P

'*"(ze) L-3 . Ad American Institution... _

"R=4 | an opeMtforum for all ideas..,

\J <
serving .all segments of the community.../

/

L-5 «  OME AGENCY...WITH MANY FACETS.

the way for constructive progr ss?/
\ ’ :

- . * -
™ L-6 What role can the Humanities play in strengthening individual
3 | ., . .
l) pr\\ide a:on%\those of different ‘:':mic backgtounds,/ \




A6

R-6

b L-ll

f
‘Dick) ' L-12

. R=12

1-13

our total cogmunity. /’

R=11

N

vhile at the sameAt:?e developing an appreciation of "the other

fellow"? /

Our four-month program series,“Pride in HeritageQSOughf answers w\:

*

to these questions./ . . .
' “ . Y
Funded by the National Endowment for the Humanities,-the project

was implémented by the Tulsa City C0unQy Library Systmn,’

]
in cooperation with the University of Tulsa,,/

and the Arts Council of Tulsa, whica has 75 member groups interested
in the humanities.// |

It was nurtured by the enthusiastic support, and the creative
contributions of citizens from all segments of the eoamunity, ranging
from civic and county offIEiéls)/ ' ‘

to mothers interested in proper day care for children, a current problem

among minority families./’

Based on the premise that pride in heritage must be an integral

9

part of every self-fespecting individual, the Humanities project‘/

was designed 0 stimulate awareness of how each heritage enriches

-

- ﬂ

Similarities were to be stresseé, rather than differences,/
‘ ’ E

1]

and focus put on ways of establishing harmonious relationships in

. L}

a multi-ethnic community.//

In addition, the Pride in Heritage project looked to several other

important objectives... /

»

It would demonstrate the role of the library in drawiag varied

community togethér in wotking relationships.../

It would expand the uti i{::ion of community resources by involving

groups throughout th

«

the library with a wideIVar ety of agencies and organizations./’

The project would, in addition, éake naterials and reSOurces,tore'

T 195\

~

)
) - + '
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pe)

)

L-14

R-14

L-15

R-jl.')

'L-16

R-16

L-17

R-17

" 1-18

)R':18-

L-19

( Esr,, MUSEC UP AND UNDER . )

readily available to all ethnic groups, and, would create/

anl awareness of the library as a forum for all . points of view,

.
2

and as a resource center for problem-solving. /
From September to January, members of the library's Humanitie.s Team -

with the assistance of the project advisory boa;d - held meetings

A

and conversations with/ ‘ o u

community legders and officials, and with many other represgnta;‘ivgs

from seven ethnic groups / h

which contributed to the founding of America, and especially, tq
- a

.‘ the founding of Oklahoma and Tulsa. / , ‘ T o
‘ N L
Leaders in the White, the Indian, the,Black, the Jewish and the

’Mexican-—American commbnities were conSulted / .
\ q w.
as well as the nutterically smali; Q\u: vividly influential Greek

oo

-

and Le.banese./ ' A
Almost at once, ‘a common thre_ad was seen Iin this etimic- tapestry.

. Each group chose“to promote understanding, not mereiy through dialogue,./
but through cultural presentations. ’Programsﬁ of all types

were developed to demonstrate achievement... /

.

‘to recreate history.../ . 5

1

and, to emphasize life—sty],es./ o g .

Pl - 3

Over 20,000 adults and young peoﬁie were reached t.hrodg’n'a 'serie‘s

BN : :
q,f more than 60 e\\rents, plus othexr out-reach activities./
T < ‘

Program content ‘acquainted them not only with the culture and
coﬂtributipns of their fellow Americans of diverse ancaestry, /

\
but, also with the library's wid4=7- variety of materials and services./

L] \\'

4

The Pride in Heritage events opened with a series of Sunday

< "afCer'\oo'\ prograr's title? "‘Z‘I—‘e eative ImPulse / ) S
v ‘ 0 .




‘A8

L-21

, k=21 -

L-22

R-22

R-23

< Re2s

L-25"

R-25

L-26

_ R-26

L-24

.-

First was Southwest writer William, A. Owens, who recalled colorful

LY

N . * o s . . »
"0il Field Folk Lore and Lege s 7{ s (RJ .-

Owens, now a member of the University of ’golumbia facolty, has drawn
P |

‘'upon his regional backgfound to produce "such wideiy&acclaimed

K - . . RPN . A
works as/ . . : °

.
. .

ST .. . . ., !
LGsk to the River” and "Walking on Borrowed Land" which_is set in Okla

-

' ' . Cor R .

" This program Brought*attention to the’liﬁtary's widezarray af

materials dealing with the Southwest., and especially to TCCL's

[ 4
Oklahoma'collection. /( i o . .

L

3 »

In addition to- the focus on reference materials, thewCreative o
Impulse series emphasized multi-media resources in the library s

] . < . k)

Fine Arts area - for example// . . k

TCCL's qirculating film collection was in the spotlight during

a film fiesta which explored the western mystique in our culture.//’//
4

Underscoring the circulating collection of framed art was-:a ‘' .
l \ ) ¢
program on 'Contemporary American Indian Painting" by c. Terry Saul //

‘whose prize—winning works hang in Tulsa's beautiful Philbrook .

] v .
.

Art Center./

Tulsa City—tounty Library' s collection of musical and spoken recordings

vas highlighted in conjunction with/ LT
N b
an exciting Creative-Impulseiprogram ‘titled "To-Be Young, Gifted
. \ : N

.

and Black in the Age of Aquarius."1/_ T

.
»

. ‘ L) -

(MUSICHPANDUNDER) SRR L, ;

finale. / L. oo _ LA

o o '

Dr. Cecelia Palmer of the University of Eulsa coordinated talehted

young blacks in 2 collage of'Lusic, drama,.‘poetry and dance /
|

thai non—black members of the audience spontaneously joined in the

This presentation so fully %xdkéssed the black experience

- i
« . N




.

{ MUsiC L2 aD OUT...SPEAK IN GREEK "HASAPFAGO" MUSIC UNDER NE\\SEGMENT)

L-27 Perhaps na other ethnic grOup in Tu1§a enjoys its folk musit: more

<

thap the Greek community, . ‘
. ¢ ’

(Hold slide during, musical bridge)

so it was no_.won%er that: "an Afternoon of Greek Folk Dancing found

~

Aaronson Audftorium packed to capacity./ ‘) i t

R-27 In this Creative Impulse ‘program presented by'floiy Trinity Orthodox -

v , A
v 5 - ..

Church, not only those of Greek descent,-but persons of all ethnic
. backgrounds were soon caught up in the whirl of ‘rhythms. / - .

( LOSE HASAPAGO "OR SEGUE INTO "NEVER ON SUNDAY" ' , IN_UPCOMING VOICE TAPQ

L<28 Pops Economou Kingsley, an accomplished musician and expert on Creelg

fol‘l_( dance, co\‘ordinated this program, explaining the rhythms of four

different regions:/\", ) \ e ‘ B b,

l‘

"

. o 67&0\1 GREEK PROGRAM (voice':)\ WITH NEVER ON SUNDAY' " BG MUSIC

. R~28 ' Mhe field of rhythms is one that has been very rarely exploited. Now

,

¢ « +  musicians are beginning to look elsewhere for souroes..»\n;which to find

. these new rhythms, and they are turning to "ethnic music -/
L-29 - Greek and Turkish, Armenian, Indiany African and so on, and the

‘rhythms that come from these lands- are extremely intricate

! -

RN and really th,ey are more advanced than those which our Western ears

. . .

- ’
are accustomed to’."/.. .

R-29 Only now are, we becoming- accustomed to hearing 5/4 tempos, and that

is in large part' due to the sucéess ‘of movies like "'Never On Sunday;‘ and/
L-30 "Zorba The Greek'. These movies highlighted the fac(’7 that the’ Greeks had -

something really new and fresh to offer western music. / ‘ "

‘VOICE FADE OUT MUSIC ) SRIhG UP "HAPSAPAGO":)
R-30 "~ "pancing is one of the most thrilling sights-tha?tyou wfll ever see
-/

Qif you go to Greece, and ever; Srovince, every Island has its own

196 .

A\l

x4

. *




A0,
hd '74)%-
\

! L-31

R-31

T

L-32

. ~ R-32

L-33

R-33

L-34

. " R"‘3£’

/ ’ . . . . i l
wocde of dancing and variations of these dances reflect the perkonalities

Iy N 4
of the participants. ’ . -

(MORRIS LOOKOiJT, E LON SCHKA MUSIC TAPE (drums))

For the first time anywhere, Morris Lookout and the mempers of his family

. N !
publ:_[cly presented the ceremonial rituals of the E-lon-schka, a religiol

1

and cultural society dating back three centuries./

In explaining the costumes, dances and rites, Mr: Lookout observed l
similarigfes to the Christian religion: / I
(LR. LOOKOUT “VOICE TAP_E\ (with music under)
| d 4 .

"When I speak of the Great Spirit and I use this ferminc;logy for .

¢

a reason because way back there we did not have ény_ means of “ I
practicing bhristianity as we know it today, but the whole philosophy
that the Osage's Spiritual/ ‘ , . '

5

concept was based on had all this that the Good Book has and it was so.

beautifully written, it was so simple, that it's e},&shame. that our oiderl

people were wnable to intetpret into English their religious concept."/'

(MUSIC UP VOICE TAPE MR. Looxouﬂ . .
0 P 40N

"Never before in the history of our country has the general public beenl

so minority consciOus/.

and it has been a revelation to those of us who felt that possibly l
our traditions were soon to be lost.”/ ' ‘ . l
.(BRING IN . _"Chorus of Angels" humming\ -
N o . 7 i

Also dedicated to the preservation of a tel:igiOus heritage 1s the

-

) magnificent "Chorus of Angels", directed by Elmer L. Davis, a .

supervisor ¢f vocal music in.the Tulsa Public Schools./
'ghis, integrated group is available for spiritual and gospel concerts .

throughout the Tulsa area./

. -ht, ' ) o
N - AN
199
» Ny \ »
g . ,




° ' Il /
. ~ / ELMER DAVIS VOICE HUMMING BG\

L-35 "We try to help young people be somebody therefore we try t:o'ke‘ep 't:hem

; picking up books. If they pick up books in a ;:onst:ruct:ive man‘ner, t:hey
will be leés likeli' to pick up bricks in a destructive manner. Artybody
can break out z; window,/

nearly ¢

I _ . > and little white children Jany kind of hue children trying to put

{35 _but we want to see the libraries crowded with little black children -

something into their minds, because we think that education is the key

and we hope that we are God's instrument- to this end."/

1-36 {BRIEF TAG OF "GET RIGHT CHURCH" .  yocal chorus)

(JEWISH MIISIC COMES IN) )
R-36 Understanding of the Jewish reiigiou; heritage was also developed

in a special progr‘?m unit:./
L-37 . Dr. Cyrus G. Gordon, noted author and Orientalist,
presented background and history in a lecture on "Mediterranean

and Jewish Origins of Western Civilization."/

-R-37. The distinguished Broadway actress,- Marian Seldes, sensitively

interpret:ed great Jewish lit:erat:ure, ranging from ;:he Bible to

L-38 Miss Seldes is pictured here with Irving Antell, director of the
\‘ - . 4 .

. 1 - v ¢
! Jewish Community Council and Bill Elson, chairman of the Jewish\_

Cultural series, which co-sponsored her appearance as well as that

of Dr. Gordon./

\ N [ ‘.
R-38 Two other memorable evenings were ptovided through the Fenster

I ' the writings of poetess Nelly Sachs. / ) .

I : Art Gallery, the third largest col.}e&t:ion of Judaic Art and artifacts

Open tzo t:he public¢ in t:he United St:at:es./

¢

l L-39 Dr.. Gerald Richards, curator, assist:ed by the Tilsa Sect:ion of 3

— the Nér.ional 'Council of Jawish WO::en, conducted slide lectures and

‘. ' - BN 200 ‘ . ‘; Do ' ‘




A12

tours. The social hours featured samplings of Kosher. foods./
R-39 " ' Meanwhile, ariotﬂer exploration ,of the Anglo-Saxon heritage ;vas
underway.‘ Titled "On the. :I‘raii of Southwest'Musié,"/.'
., L-40 this odfzstanding ssries was prqducsd by folklore expert Guy Logsdon,'
Director of Libraries for the University of Tulsa./‘
/ BRING IN FIDDLE MUSIC "ILLINOIS RIVER ‘BOTTOM FOLK" )

[ 4

R-40 A toe-tappin hand-clappin evening was offered by the Illinois

-

River Bottom Folk from Tahlequa,h, 'wiqh fiddle: and banjo music known
., . R -/ [
* as "Blue Grass." /

L-41 , Songs ranged from familiar waltzes to livelier ‘numbers such as "'Sweet

Po'ta;:.ers in a Sandy Land" popularized by Tulsa's own Bob Wills /
R-41 Soon longtime f.iddlérs.‘such as John Shor’t came from_the audienc‘e t;
take their turn at a tupe (MUSIC UP 'AND DOWN)/ .
.L—4_2 . Only rec'er}tly héve Sooners come to recogn.izé thé wide influence of
such native folk musiciins as Wills and Woody Guthrie. /
-~ R-42 The final multi-media pr:;gram\in the "Southwest Music"
\ series dealt with Guthrie, who coﬁxgosed many favorites including "This

Is. Your Land". ) . 4

' . \ - °
Commanted Guy Logsdon® / '

(cuy LoGSDON ON GUTHRIE .  voice tape)
\

L-43 "Woody Guthrie had an influence that s really unknown--the depth of

"it--a’nd his continuing influence in the li‘fe of the common man.

\will be felt as long as people live and as long as there is

-

—

-

.

.

music to be sung."/

{ IN WITH, CHORUS OF "DUST BOWL SONG") S,
T g .

it R-43 .. - "So long, it's be?r.x good to know ya
‘ So lorg, iths been good to know\}& ' «
, So long, it's been good to kpow

Lrlol; o But' this dusty old dust is gett:in \by home

and -I got to ﬁ\e driftin', along"/

. ‘ 201 ¢
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I R-44 Logscfon's _carelful gesearch has done muc;h to ’dispel the myths that
I \(\;/ ‘ havz grown up arOum‘i the s-o-c'allted Ol‘c‘.ies/the dust bowl ‘day‘s ‘a\nd thé
. " folk-singer from Okeﬁa:// o . .o
I (LOGSDONﬁ cq»é!ENTARY) : ' o
' L-45 _ " ss «his book "Bound for‘Giory" is-listed as a biog;aphy. -Up North"
‘I the}" ;ead 1t and take it fc;r truth.. I went to‘the Library of 'Con.gress.

,the manuscript there and some letters repeatedly referred to getging/é
R -

i

He ¢hanged people and circumstances to tell-a good story.'/ —
(FOLK MUSIC IN)

-

L~46 \ Expanding this exploration of our folk music heritage, Jean

Ritchie, ir‘xternationgl\.ly‘ known reco_rd‘iﬁg artist and author,/

.
-

R-46 drew fans from a four-state area for.her Saturday fo‘.}:‘k instrument

w‘orkshop and her Sunday performance /

’

L-47 ‘ Via a Fullbright Scholarship, this talented musiclan traced early ’

-

Scotch English and Trish ballads /

R-47 relating them to those she sang as one of 14 children in the
. ‘ singing Ritchie Family of the Cumberland mountains. /
L-48 "(The) Songs are used. ' They had real functions in érowing up in

v .

the piéneer days. And I say pioneer days’ because even wher; I was a

little girl in Kentucky in the mountains we still were so shut off

{ from the rest of the world that it felt st:ill like being back in. pioneer

qdays‘ / ) . ]

R-48 and my father and mother tell me. about their growin-up in very ‘

¥

isolated creeks and hollars back there--no one could get in’or

-,

out without a great deal of trouble. 1It's amazing to thirk in one 1i%e

world -has changed / )




K ‘.Al4

(Madge)

-

ES

L-49

R-49

L-50

R-50

. L-51

R-52

7

( BRIEF MUSIC UP OF RITCHIE CHORUS (ON RECORD)

Some things remain-_the same and tha# is people's

-

fe%lipgs and these

»

feelings are expressed in songs atd in poems and in ways people

have of relatin' to each otherﬂ'//-

N

\

SINGING: '"Black datgrs,black_waters no more in my land 'y/’

Miss Ritchie's visit .was one of the Heritage

-

programs sponsored

by the Library's Children's Services Division, which circulates
, ' 4

her books and recordings.//

L

*

. . ) " / - *
In other children's events, extra performances had to be scheduled

for the Lilliput Puppet show péesenggd in three branch libraries:/ﬁ

Mrs. Glen Solomon, a Tulsan of Lebanese dFscent; enchanted young

“~

’

audiences with her re-creation of a Lebanese fairy—Féle that

¢

BrOught a message of brofherhood.//

13

+

~

Understanding was also encouraged through a program of Mexican

.

folkdances performed by the young people of Our Lady of Guadelupe

’

Church. Linda Segovia, parish council pgesideyf served as coordinmator

(smzmc IN. TRADITIONAL- MEXICAN FIESTA MUSIC)
o /

.

JThe annudl Mexican Fiesta and Dinner, co-sponsored by the church and

»

the library, drew nearly 800 éersons:..the léfgest crodd_in its

history.

CMUSIC UP AND, UNDER)
VA

» -

v

3’

Ll

%

L]

\ N
Traditional foods Were prepared by the Ladies of the Altar

Society with the assistance of Casa Monterrey and El Rancho Grande

Restdurants. Dessert treats were flown up from-ﬂexicov/

The response to this event reflected both the stimulation of

-

interest in ethnic getivities through the Heritage'project;

and the wide publiéity given to "Heritage" events by generous

Tulsa media. /

-
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R~53 ' New bon@ Qf friendship wére also forn®d when 1ive}y Mrs. Sol

go—sponsored by Oklahoma Natural Gas, with special‘ingredients

b - contributed by Antone's./' ' ) < f

.

l Bayouth gave a demonstration of Lebanese cooking. It was § '

L-54 / A fourth event involving food was an authentic In\c}\ian dinner ..
3 I . . . . . R (4 '
l sponsored by B.I.P,E., an organization ’Proqocingv Indian Productions
t -~ -"‘ v -
l and Education. /
& { BRING IN TRADITIONAL INDIAN MUSIC ON RECORDING | : - - .
" N ~ ' /. . .
i \ N . . . . v
Diik) _ R-54 The youngsters of PIPE later presented an afternoon of Indian :

dancing with their coordinator, Vic Childers, explaining their

history agd meaning./ "

[

, L=55 Through the "Pride, in Heritage" project, the goals of the Tulsa Indian

Club were also strengthened. o ¢ : .

L
R~55 Ooriginally ¥Foxmed to present pow wows, this group.has tow

"N

. ’ » 3

N ‘ ~ broadened its objectiveé to encourage the preservation and under-
> " standﬁing of tribal traditizons./ / " T »

L-56 Améng the Indian Clu présenta‘t’ions in Aaronson Auditorium was .

-

_ & slide-lecture by Dick Swift, who conducts a couri on.,Sbuthern '

!

.
KBRS

t - ‘

_R-56 | . Non-Indian members of the audiet\g:e lingered afterward to learnm \
. ‘ ¢ ’ . ¢ - =

more about the contributions of the Kiowas, Creeks and Otoes to

contemporary cu-l‘ture.'/ . . ..

e) L—57' . Also little recogiiized, but brought. intc; focus duridg the Hetitage

project, were the contributions of ‘the Negro to the building of the *

I Plains Indian history in the Carnegie, Oklahoma, school éystem./ :

LN
Southwest./ ' ) E . . <o 0T
N . . N 'Y\f’
- R=57 One of the livelier programs in a seried titled "Coffee and Encounter"
dealt with the Rolq of Minczities in- History. ’ ‘ 204

.’ M . ‘¢
WV

' Coo:d.@natqr for this series of open Foruns was. D'c.

‘Barry Kinsey/
/! ;
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L-58 The library and the University of Tulsa also cooperated tg\br/‘[ng
S re ’ )

Paulene Myers, distinguished actress of stage and screen, to

‘Tulsa during the Black Heritage week / e .

s
Y

£l
1

R-58 Migs Myers gave a drama workshop for students. Then, drawing

-~

] N

_upon the works of Langston Hughes, Paul Dunbar and. othey Negro
_writers, held her audiences spellbound as she incorpor:}poetry,

music and dance in her one-wopan show "The World of My Ame"rica."/

/ ( HATTIAN MUSIC IN) o

.

. [l
. .
.l NN I EE .

JL-59 Ip co-sponsorship with the Arts Council, black achievement was
| . _ also- forcibly demonstrated b; Geoffrey Holder,.._/\. )
R-59¢ d'ancet.', choreographer, sin.g“ei', painter. and Renaissance mari..also_..the ,
"un~cola! man of TV commercials / . , . .
L-60 ’ Through k:i:s Instant Theater, Mr.. Holder captured .audiences with.
| an im;irqmptu dialogue that ;‘anged from a hiftorical comparison/
- . of voodoo to Cat'i‘mi.icism eas
/ ‘ to a contemporary re-inforcemenf: of nlack prid‘e.'/\ E ’
R-60 N ‘! " The wrap-dp events for our four-month series v.;ere also |
J:I\.mplemented with cooperation from TU and the Arts Council‘/ K i
§ L-61 . A }estiva'l of ethnic authors, ‘held on the campus, featured N
Dr. Win»aton Neathers of the English fanulty and poet Miguel
- < Gonzales of Austin, Texas, reading from their works./' K ) .
R-61 | " Melvin B. T0180n, Jr., of the University of Oklahoma, sens tively

interpreted the poems of his father,. the 1ate .

9 Melvin B, Tolson./ . ) ,

1-62 - Concluding this day-long festival was the evening presentation’

of Isaac B. Singer, recognilzed as the graaktest \Y;deis'h writer of

.

+  our t{me./ o A . ,
. ] - . S y «

R-62 Th'is warm, gentle man honored his audience :w:{._th selectione from .

! v

re

»
el

- LN N sy

, the book he has in progress.‘/ y Jz{)gw, .
X c - ot . )

N
' l
v
A
. -




1L-63 In his add}'ess, and in conversations like this one with Tulsa

author Winston Weathers,/ ) . ®

R-63 he stressed that the real work of the creative writer is to tell

-

a good story...and...as his own prize winning works have proved...

|
a good story knows no ethnic boundaries./ .

-

conducted by Dr. Nathan Glazer of Harvard University. - ?’

, * Co-author of "Beyond the Melting Pot" with Daniel Moynihan,/
=

)
‘R—b\-‘ Dr. Glazer addressed representatives from all segments of the

I L-64 Climax of the Pride in Heritage project was a wrap-up seminar
community with the topic "Livi% in a Pluralistic Society."/

L-65 Dr. Nancy Feldman, Sociologlst of the TU faculty, who coordinated

“the two-day seminar, is seen here in one of the small group
;

- ‘ )
l' discussions which followed Dr. Glazer's provodative talk./
ge)  R-65 (SNEAK IN MUSIC)

Evaluation of the Heritage project and its impact camé from

< -
P

follow-up consultations with participants, and from audience

/]

0f Jean Ritchie's Appalachian folk music program,',[.a 35-year old

l ' _ "on-the-spot" questionnaires. Let us share with you a few comments:/
l - college graduate wrote: "It's the kind of thing that should

a

N, . happen in parks and neighborhoods all over. This is a
marvelously' effective way to teach‘hist’ory and to offer a

sense of connected-ness with the land ‘and the people..." /

”

" R-66 and a 40-year old observed: 'we all have®so much to give one

b4

»

inspired by Miss Ritchie's visit._/q"’ s g

L-67 Similar eénthusiastic respohse to the Southwest music program

. . _ ! . , 3 .
v ‘e stimulat® the formation of a Tulsa fiddlers club./

. . .

I another." "Meantime, the organization of a dulcimer club was /

o e 206 | .
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R-67 ’ Following ‘the Ellon-schka breseqtat}on, a nén-indian asked: ‘''why

dide they want to convert the Inéians to the white man's religion
when the Indiané always wérshippeé in their own way? I believ;

we sshould have left them alone."//~ ' . .
© . L-68 . As a result of "Pride in Hegitage" activity in the Indian Community,
‘ the library was asked to help plan the first Indian Trade‘Fa%r )
in the Tulsa area, and also asgiséed in the formation of-a’fulsa
Indian Youth Council // U .
R-68 ' Follbwing Paulene Myefs drama workshop, young'éeople fro? §eve}a;

ethnic groups-became involved in an experimental Readers Theater,

Pad .
’

L . producing: six ethnic playg.//‘ N . .

( BRING m"'windjammer"\ T >
~ /7 .

_L-69 . The Fenster Art Gallery director noted a marked 4ncrease™in
- ~ M " . .
, tours after the two open-house events, The women were asked

2

. to share their Phassover traditions with a local Protestant church//

i

.
.

R / , . .
R-69 and the gallery began other out-reach projects to develop public awarén

- of this rare collection./ .

-~
LY

.

L-70 Because so many non-Greeks expressed ihterest in their activities, |

Ry

. I
! |
.

. the Greek Orthodox Church decided to join the Tulsa Council of

Ly

Churches. / : e ) : ‘ .

i

|

Il

> |
s

K

|

|

1

R-70 At the invitation of the humanities teacher, the danéé.groﬁp .

performed at a local high school. As oﬂé ontlooker observed:
{ ,

"It"s fun to be with a éropp that enjoyssits heritage so muchﬂ'/ '
(Madg;) L-71 In other community contacts, the Tulsa Historical Society,

Tulsa's famed Gilcrease museum and the Sand Springs Historical

' . \ . 0

Society contributed to an extensive early Oklahoma exhibit.//

. [

4
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‘ .
R~71 . The Tulsa County Historical'Society also premiered "Thumbs Up Stand

[8

Steady". This slide presentation was produced by Endowment funds//

L-72 with assistance from American Airlines personnel, and is avaflab%g

« . .

to the community.//

N

R-72 Mary'%ondurant Warren of Georgia gave a fresh view of Colonial
m;ération to the. south in a program co-sponsored by the Tulsa
L ]

N

Genealogical Society./

»

L—Zs‘ _In response to the cﬁild-care problem expressed among minoripy group
l mothers, the Friendé of Day Care, co-spons&red the visit of v
| Dr. Elizabeth Starkweather.// . N "
' ’R-73 / This qat{onally—known authority on child deveIOernt is seen ;;th
Mrs. J. Bertis Terrill, Day. Care Chairman.// :
L-74 The library's Heritage activities an& materials were featqreé in

a workshop for social studies teacﬁers in the Tulsa Public Schools.//

v R-74 Six adult booklists and a children's bdoklist were also published
it R ¥ v Y. H
. with heritage funds and distributed free of charge, and a variety

*

N . .
.

‘ of library mater;als was pdrchased.;/ "
| " L-75, ‘ Nearly fifteen;hun;red;bersons attended the pOpular,luncht£Se ;;oﬁ
:. ‘! * reviews, BOQKQ SAND?IbHBp IN..c%his'series, Sponsérgd by the
; : (— 4%;iends of the Library, had a "heritage' theme. /
ck) R-75 Particularly.rewarding'ghrpughOut the project was the recognition that

~

each ethnic group gave to.the program of otﬂers. Attendance cut acrdss
all ethnic communities and spanned all ages.// ) ' .

L-76 The extqnded'role of the library ig‘seen through the increased use ; S

- . "

3
of ethnic materials. At first, requests centered on personal inferest,
but ‘as the humanities series progressed, Interest was stimulated to
Pl N

"include other hé%i"tages./

| B
S IS |l e
ok
]

. R-76 Black literature is especially in dermand and the Seminole Hills

. 200 "
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L-77
R-77

1-78
R-78
179~
R-79

-0 !

(3

R-80

4%

s

Branch Library has been designated as a resource center, ;ith
special materials provided through project funds;//

Programs by the black community inspired one member of the heritage
audience toﬁgék "Am I doing enough to bring people toge;her?"//

And perhaps as Geoffrey Holder commented: '"This is what it's all
Ebout...just‘"bringing people together,//

and 1ooking at the things that make us what we are //

and then sharing them, with one another with Pride in Heritage.'y/

FUNDED BY THE NATIONAL ENDOWMENT FOR THE HUMANITIES/'
TEAM [ - p
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. 3
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[ 3 °
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I. PROGRAM DESCRIPTION - <

A, Background

Early in 1974, concern was expressed by some officials of the NEH

that libraries did not seem to be responding to the opportunities
for applying, for funds through the State-Based Committees or the
ndtional office to initiate library programming in the humanities.
[jjin conversations between the NEH staff and a group of SWLA members,
ideas were exchanged on the ways in which SWLA might serve as the
organization to stimulate libraries ;; initiate and. ¢onduct pro-
gramming in the six states of the Southwesteﬁn Library Association’

(Alepng, Arkansas, Louisiana, New Mexico, OKlahoma: and Texag).

-
.
)

Followinggthese‘tonversations, and with the encouragement ?f NEH,

the SWLA submitted a planning grant pygposal whose objectives were:

1. ¥o inventory thé human and material humanities resources

available in public libraries, academic and related in-

stitutions.” - . '

%2. To eczluate these resources and identlfy the geographic
concentration of the resources. . .

3. To apply them in a project that would ;mphasize the his-
torical perspective that the humanities can brihg to bear

on the current concerns of the general adult public during

. Y|
the Bicentennial and begin a continuing program in the

humanities for libraries serving as catalysts for the
', public {nko the future.
The six-month planning proposal project, "Humanities in Eye South-
west," was awarded to the SWLA ianuly, 1974,

i

Over the six-;onch period of this grant, September 15, 1974 to March
15, 1975, six state planning committees were formed. Each was com-
posed of four to six members including a librarian chai}man, two 1
academic humanists, and'one.to three .others selected from adult lay
" citizens, and members of the NEH State-BaSed Committees. These
committees, with the assxstance of librarians throughout the states,

surveyed their states to determine if they 'could support humanities

programming in their librarjes, The committees looked for humanities

2.0 .

_ .

A2l
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LY

L]

1

colleccions in all types of libraries and in related institdtions;
located human resources in academic institutions and in the, communi-
tieé-at;large who had knowledge of and a demonstrated interest in °

the hq@qnitieég determined the potential of the libraries and the

‘communities £o supply people with‘progrém skills, e.g., discussion

leaders, moderators, scriptwriters, ‘etc. and facilities to handle

¢

public programs, e.g., rooms for meetings and equipment .as needed;

surveyed the states' capabilities for presenting and promoting pro-

'grams via radio, commercial and public television, cable television

and newspapers, ‘ «

M
The coq%erative effart tﬂat went into taking these inventories be-
gan a process Beyond the collection of data: it initiated a pro-
gram'of idformation d1s§}m1nation about the prOJect, the role of
the humanit1e$ and of libraries, and the role that academic human-
1sts can play in ;elaqugghlp tp .all of these. ItJEStablished a .
clos;e workmg ré/ﬁlonshxp with the State-Based Committees in each
of the states. It also develqped a _new awareness among the librari-
ans, the academic hdman1sts and the State Based Comm1ttee personnel
of ways in thch.all coulﬁ codtribute in a widespread approach to.
increase the use and understand1ng of the human1t1es by the general
adult population in thé 51x states. These efforts involved approxi-

mately 200 academic human1sEs, librarians and others.

. A Regional Planping Team made up of representatives from the state

planning committees,. librarians, and academic humanists met in Janu-
ary and again in late February to cowlidate the work that had gone
on in the separate states. They selected an overall thqu for the

project, "The Southwestern Mosaic: Living in a Land of Extremes."

. They also wrote the objectives, drew up a list of program topics

based on the findings of tﬁf inventories‘ and decided on an overali
approach to programming in the six states., This' propesal is the sim
of those discussions and the collaborative efforts of the last six
months. ‘

Clear evidence exists that this project is needed. Currently, there

is very little hufdnities programming in libraries in the six states.

Oklahoma has done the most, having twelve project Ffunded by the

211
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Oklahoma Humanities Committee., Texas has had ode project .funded by
the Texas Committee for the Humanities and Public gpr!cy Other
than,these humanities oriented programm%?g in the libraries has been

sparse and limited to major libraries. ;o

«

-

The state invéntorie$ established that while there were many resources

in quality, quantity, ardd distribution’. . The combined resources of

the six stateé\dte, however, impressively substantial.

~ -

Unevenness of resourceé)is combined with two other factors that in-
, ~ hibit programming. Many libraries and communities in the states are T,
- geographically isolated and fndependently‘unable to initiate prpgrams. oy

' in the rggion, both material and human, these resources are uneven

The region is a vast area of 664,613 sqdaréjmiles. Some libraries

.+ * have resources but-lack know-how in plaphing and developing programs.
R .

T The SWLA through its offlca 13 Dalias servzt?as the umbrella agency
for the separate state library associations'. all éfforts that re-
quire combined strength are the responsibil}cg of SWLA. With a menm-
bership of more than two thousand librarians of all types--school .

- librarians, public librarianms, academic 11brar1ans, special ‘librar-
ians, state agency librarians, library educators and library trus-
tees--the Southwestern Library Association reaches the broad spec-
trum of the profession ,in the region. It has made itself 'respon-
'sive to the needs of its members by a restructuring of its organi-

zation and by the development of innovative projects. Thrbugh' .

action project; of particular importance to him. The Southwestern
Library Interstate Cooperative Endeavor (SLI&E); the project arm

of the SWLA, -has: brought together the six state librarians of the :
 states, | the presidents -elect of the six state library associlations, ‘ T
and the officers of the Southwestern Library Association in a study S

of the feasibjlity of a bibliographic network in, the.region. The

I Task Forces and Ir\tergst Groups, ‘any member can participate in
I Association has recently employed a full-time staff member wiose
responsibility is to coordinate on-going continuirng education ef- =~ . °

forts for the library staffs of the Southwest and to create progrhms

as needed. ’ ] .

kT | 212
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The Association is a dynamic, responsive organization reaching across
the Southwest. Aware of the needs of the region as well as the oppor-
tunities and challenges here, it is devoted to enhancing and enriching
the lives of the people of the Southwest through the libraries of the
region, making it uniquely qualified to spohsor the proposed project

for the National Endowment for the Humanities.

The existence of the National Endowment for thé Humanities carries

the implication of a national consensus® that the humanities could

and should have a far more Signifi¢ant impact on our¢perSona1 and

public life which coqld bring great improvements in our sogiety.

The Southwestern Library Association believes that the libraries
‘ . "in the region can intensify their roles in ways which will make
them more effective instruments in our society. - Fur'thﬁrmé*rér SWLA e .
believes that the libraries in the Southwest can, in association - /
with academic huganists, evolve into a better instrumentality forc /
serving society:in a humanistic* way which will further enrich the .

lives of the people living in the Southwest. .

»
-
.
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-
—
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THE SWLA/NEH PROJECT: .

- . - ’

At the regional level, the regional staff in COOperéCion with out- -
&ide conSultants,.including academic humanists, wi}L develop and

ptoaucé a series of learning packets based on the central tﬂeme

"The Southwestern Mosaic: Living im a Land of Extremes." Each

packet will focus on a separate topic within the theme such as:

Living~in a Land of Extremés: Southwestern Cultures and’
Their Contributions to Present Society P ,

Living in a Land of Extremes: Attitudes on the Use of °

Natural Resources

Living in a Land of Extremes: Evolution of Political
Institutions and Leadership in the Southwest

¢
- i .

E§°h packet will be broad in scope, using the perspectives of the N

total humanities, e.é., history,-philosophy, riteragpre,_laqguage;f
comparative religion, etc.b They will be designed to"serve as a
" general introduction to the topic which can then be deveioped‘and
;‘adapted by local libraries to fit the resources and interiijf of . .

their communities. =~ | . »

The packefs will confain: 5
‘ 1. A general overview- of thé tSpié written by aﬂ*acaiemic
. humanisg. . . h .
2. An ;dﬂotated lfsting of materials (books, films, etc.) . ’
prepared by academic humahists,and librarians, with a
briéﬁ explanation of Eaﬁh'itém giving a synopsis of the
materzgl and its relevance to the topic. .
3. A guide to state and regional resources pertaining to I
P ‘ thé,topic which are available to participaqing institu-
' ,' S ~°  tions angl'/or_ individuals.

The;packets will be reproduced and made available .to libraries in the
reg{on to be usi§>as é basis ‘for planning prog;éms. Local aréa
planning committeds will be responsible for adapting the packeﬁ to

" fit their cotmunities, suth as incgﬁding a listing of local re-

sources thqt pertain t6 the topic. In additibn, they will be ex- . ’f'

h
pected to contact local museums, historical associations, academic .

institutions and/or other commulity agencies to encéuragg their.

lwwspbnsorship or cq-sponsorship of special exhibits or programs re- _i -

o ed

-
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lated ¥o the general theme or a specific topic. Of major importance

"to the programming at thé local level will be the effort to make ) I
this as total a community-wide effort as possible with the local ~
library serving as the Eat;lyst agency.

\

¢ Programming that evolved out of the planning might be a lecture and

-

,
-
i N =S W s

'discussion series, a film series, television and radio presentations,
a travelling exhibit,. etc.

’» . ( -
At another level the libqafies might use the packets with patrpns
who are interested in pursuing independent self-enrichment study ._
programs., In. this way,\the citizens of a demonstration area could e
be encouraged to use the humanities resources of their local‘library ’
and other community agencies at whatever level their interest, abili-

ties and g&me aliow.

'y .
N / =
|

L ) . }///
Kumanities Disciplines Related to the ‘Project:

]

3

t

In focussing on the uniqueness of the multicultural, multilingual °

SOutﬁwestérn heritage there is the possihility of using all the

humanities disciplines during the period.of the project. Some of
. the disciplines that will have a cefltral part in the brogram de-

velopment are given withia'short explanation for each of how this

discipline is applicable \to the project. .
‘History
r '

The Southwest as defined by the SWLA includes Arizona, Arkansas,
Louisiana, New Mexicé, Oklahoma and Texas. It is the land where
Spanish explorers, FredEﬂ-éxplorers and Anglo pioneers met the
‘ Indian tribes in a fierce strugéle for land and power which has
‘continued into modern times. Each of the cultural groups which’
have passed through the Southwest has left its mark on the land
and the pebple who live there today. In order to und;rs:anj the

l‘
"
.
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*

Southwest as it exists today, then, we must first look to history

to iearq about the people who came here, where they came from, and
why. )

. »

Several general histories of tﬁe Southwest such as Erna Fergusspn's

Our Southwest, Lynn Perrigo's The American Southwest: Its People and -

Cultures or Green beyton's America's Heartlandzéyhe Sdhthwest,:trace
the history of the various southwestepq cultures frop the éarly ex-
plorations to the present. A vast :amount of meterial has been pub-
lished focussxng on each.individual cultural’ group, each state, ahd

A pejpfcular periods of history in the Sou&?west. /

‘ \\a ;

.o ®

In: the developmént of the learning packet,, "Southwestern Cultures and
. LN Sl .

Their Contributions to Present Society," Specific historical works on

N
each of the major cultural/ethnic groups &n the Southwest such as

.Edward Everett DqI_‘s,Ihe Indians of the Sputhwest, Carey McWilliams'
. I
North from Mexico: The Spanish-speaking Peoples of the Southwest,

, William Ratz' The Black West, Frank Golder's The March of the Vormon
I\ = .
Battalion, and so fﬁrth might well be included in the annotatcd l?st

—_—
‘ of materials. ‘ﬁ T .
In addition, a number of excellent educdtional filme, readily av§i1-
able to most libraries, have been produced relag}ng to specific ethnic7
cultural groups or general Qouthwesterh history.\ That same packet
. might also kﬁclude information cn such fiims as How the West Was Won:

’

" And Honor Lost, The Férgotten American, and North.from Mexico: Ex-

o op

ploration an&.Heritage. ) R

-

Demonstration areas might wish, to include information on the par-

v ticdlar ethnic groups which have lived in their state or local area.

-

Many state~hxstories and guxdebooks such as the W.P.Z. Wrxters Pro-

gram's American Gu1de Series, include inforfation on various ethnxc

groups as it relates to the development of that state. Many public

-

libraries eISO hold pamphlet files, newSpaper files, historical docu-
ments and maps, genealogical records, oral history tapes, picture
files, manuscripts and diaries, of local citizens which could be used ..
in helping program participants gain a better understacding of their-

o communities apd the people who live there.

" o 216
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Literarure ) . f

It is said that the way a civilization falks to itself\about itself
tells you who the people are. A study of the literature of the South-
west can help us to understand not only how Southwegterners regard

and speak to themselves but also how they have been viewed by 'out -

siders. } o

The most basic form of literature in the Southwest exisqs‘aé the folk-
tales and legends created and handed down by word-of-mouth by each of
the various cultural/ethnic groups. Many of these have been antholo-

gized in recent years in Such=volumes as Arna Bontemps' Book of Negro

Folklore, Frank Applegate's Indian Stories from the Pueblos and J.

Frank Dobie's Legends aud Tales of the Rockies. Much of this folklore*

forms a base on which contemporary literature of the Southwest is built.

Historical novels such as Willa Cather's Death Comes for the Archbishqg,

——

_Elliot Arnold s The Time of the Gringo, or Harvey Fergusson' s Blood

of the Conquerors give an added perSpective to the conflict of cul-~

tures in the §outhwest -

The most popular vision of the Southwest 19 the romanticized vision

of the cattle culture, the military hero agd the quick riches of the
oil boom. In Louisiana, that vision isjlfﬁely to include colorful
images of the bayou country and French craole culture as well as
Pleasant memories of antebellum days, These views have been de§e10ped
and reinforced by popular fiction such as Edna Ferber's Giant and
Cimarron, Jack 0'Connor's Boom Town or Gwen Bristow's plantation
érilogy Through reading and studying such novels, particularly

when they aré compared with ‘more authentic works such as Ross San- .

tee's Cowboy, Tom Pendleton' § The Iron Orchard, or Paul Horgan's A

Distant Trumpet, a ‘more complpte understanding of the '"real" South-

west can be achieved., . ; . i

Contemporary southwestern authors such as Larry McMurtry, N. Scott
Momaday, William Humphrey, Katherine Porter, Paul Horgan, C.W. Smith
and Frank Waters all deal with the confluenge of cultures in the
Southwest, the constant and overbearing presence of history, and the

v v §
tremendous pressures on the modern individual resulting frovﬁthe

b

.

°

—
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' well as those "who live hére today Furthermore much of Americén

7 -

conflicts of cultural.identity and the meeting/of past and presEnF.

, . A

Jurisprudence .. ' . \\y/’
Jurisprudence is defined as the study of ‘the history and RhiloSOphy
of law. The insights ‘which this discipline can lend_to a study of

Southwestern cultures and their contributions tO‘pzesent sogiety fol-
low two lines* (1) the study of American legislation and judicial
system as it reflects the attitudes of the dominant Angld society to-
wards various ethnic and cultural minority groups, i €., immigraEion
laws, civil rights. legislation, legislation concerning the status of
the Amerjcan Indian in the United States, etc.; and (2) the study--
of the legislative process and judicial systems of the ethnic/cultural
groups themselves and how they have affected American government

The law in the Southwest has derived from English common law, the

Code Napoleoe, Roman law and local customs and terminology. Even

today Indian tribes often mdintain and enforce their own laws on the
reservations and‘in the hill country, ancient Hispano customs gersxst.'

‘ In their attitude toward law, neither the Indian Wo¥ thé Hispano

quite understands the Anglo concept that as long as'an act is legal,

'Tt-is right; that anything is .allowable if there is now law against

it., It would be valu ble and extremely necessary for the general
adult)public of all ethnic backgrounds to understand these basic ..

differences in viewpoint before they can learn to live with and’

accept each okher, o ‘ “

»

Music History

From Indian Chants, Spanish and Mexican folksongs and the Cowboy 8

.plaintive songs of the prairie to the ‘Dixieland jazz of New Orleans,

the musical heritage.of the Southwest is as rich and varied as the -

land igLelf} From a study of the mugic, we learn of the hopes, fears,

frustrations a and beliefs of phe people “who have lived here before as',”

popular muskc is derived from some form of indigent s0uthwestern
music. Even classical comg@;ers such as Aaron C0pland or Ferde Grofe

have commemorated the Southwest in music and have employed south-

' western tunes and themes in their work. A study .of the rich musical

heritage of the Southwest not only gives us & new look at the history

of the land and its people, but it also increasss our apprectation for

*

4K\
\ -
. . W -

.

the rich cultural gifts these people .have given our %ociety. - :3].63
»*
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ce

. yet another dimension to the value of this artwork; within the designs

'and the form of the work one can find clues to the basic religious

“»
.
am

Cultural Geogggphg .
The study of the land's effegts on the people, the ways in which cli-

gﬂte‘and.geography have altered and shaped cultures, has particular
relevance to the Southwest., As Ross Calvin states in his book, Sky .
Determines' An Interpretation of the Southwest, the land and climate

have ultimately determined what planta will grow, what pe0p1e may wear
nd eat, hothOuses are designed, the sorts of businesses that will
thrive, and how large the farms and cities may pe. More than this,
the lardd has also 8haped tﬁe value sﬁgtems and the philosophical out-
look, ‘of the people who live there. From the Louisiana bayous to the

L4

\ \ _
{ o
- G NN N an u an

great plains and the Rocky Mountains, the vast land of the Southwest
has forced the pe0p1e who ca?e theke to make great changes in adapting
to the land. : TN

o1
3

Art Histgéx ) ’ p . A
Indian and Mexican arts and*cgafes have served in recent years as a ,
major tz:rtét attraction anJ a primary source of income for the peo-

Plg of
have all been widely admired for their aesthetic value, but there is

e Southwest. Pottery, weaving, jewelry making and painting

d

. - ~ -
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and philosophical beliefs of the people who created it. Farly picto-
graphs carved in stone, or on leather reveal the history of the people, .’

their religious ceremonies and their way of life just as ¢ontemporary

’

art reveals much of the saﬁe about' modern lifestyles and Jeliefs,

<

A study of the grandiose landscapes painted by visitihg E&rOpean and’
Americ?n artists during the nineteenth century reveals much of the

-

beauty and power of the land which lured and challenged the pioneers
to qbek land ’hnd fortune in the West, The aztist -reporters of the
same century, notably George Catlin and Frederick Remington, recorded
Indian life bgﬁore the Anglo conquest as well as significant histori-
cal events in the winning of the West. Their tork is prohably much : -
morevimbortant"in historical terms than in artistic terms for they

have accurately portrayed an era and a way of life now buried in his-

tory. Furthermore, their work did much to shape the aegitudes and

opinions of East Coast society and government.

‘ o \
The Southwest, particularly New Mexicg, sti'll attracts a large num-
. .

v
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.'\ ber of artists whose work reflects the land and the contemplative life-

style they have sought and found in the deserts and mountains of the

and -emotions of other Americans who are now coming to the Southwest

l *  Solthwest. Their art still bears strong influence on the attitudes ’
l in droves seeking the quiet, peaceful life portrayed in the art.

Philo’sophy and Religion

Each of the different ethnic'groups in the Southwest has different ‘cul-
tural values on matters of religion, relations within thd family, atti-
- tudes towards land and occupation, and attitudes on sncial behavior.
Qut of these basic cultural vnlues, each group has developed its own
.customs, traditions and governmental and judicial systems. The study
of philosophy can help us to analyze and comprehend the principles

and values underlying tﬁese contrasting attitudes and behavioral pat-

terns held by the different peoples. In addition, pHilosophy and the

philosopher™ can help us to reexamine those beliefs and tenets and ap-
. ply the principles of logic in determining new codes of conduct and
patte;:ns of behavior which will allow our society to act in a more
cooperative and nroductive pattern in matters of social and political
cnncern. Philosophy answers no questions for us, but it helps us to

i
|
|
i
1
i
' ) ask the ques,tions and seek rational, informed answers for ‘ourselves.
. , »”
. Religion, the counterpart of philoso;:hy, has had a direct bearing on
l the history of the routhwest and the wLys in which cultural groups
have related to onel another Th\e Methodist Baptist, Catholic and
i Mormon churches have been particularly infldlenx:ial in the shaping of
. the  Southwest up to present times. ',l‘he Indian religions, unique to .. '
l each tribe, have al'so affected the course o‘f history to a large de-
«—  8ree, An understanding of the role religion has played in the de-
l v velopment of the Southwest as well as an, understanding of the ethical, B
/tandards, and codes of conduct established by each ‘faith can help us
i

o better unde:istand one another.

I
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' TOPICS SELECTED BY STATE COMMITTEES I |
1]
ARIZONA ‘
' : L “
1. Imagery in a pluralistic society: the cultural ethic, - . S\
work ethic, sex roles. '

2. Movility; its overall effect on state development: g ' 1
immigration, migration within the state (how transportation
routes have affected the state's development) .

3. OQur physical surroundings: extremes in need of understanding’
the land's effect on the people, preserving the cultural "
heritage, historic sites, architecture, etc.

4., Political institutions and leadership
5. Myths and folklore: folk art, music, dance, etc. S *'
6. Mosaic of languages in the southwest

ARKANSAS :

J1. Myths and folklore and Li:erature "of the Southwest, folk
art and music; folk medid\ine and humor,

2. Identification of southyestern cultures and their contribu-
tions to present society. :

3. Architecture of the Squthweét.

4, Attitudeé on the use of natural résources: a cultural
comparison,

5. Cohceptions and applications of the law: the outlaw,
frontier law, Indian law, etc. )

i
»
.

LOUISIANA:

‘1. Isolationism and Independence

2. Attitudes on the Use of Natural ReQOurces: a cultural
comparison. P ' '

3. Conceptions.and applications-of the law: éhe outlaw, etc,
4. Male and Female Images in ‘the Southwest: a cultural comparison.

5. Evolution of Political Institutions and Leadershi/’in the
Southwest,

NEW MEXICO: ' : '

-

1._ Identification of Southwestern cultures and their c¢ontribu-
'tions to present society >

k24

.
f
. .
.
- .
R .
A=
- .

2. Attitudes on the Use of Natural Rescurces: a cultural
' comparison.

3. Aging and the Aged in SOuthweatern Life

L}

4. Understanding and‘Preserving the Cultural Heritage of:Local

.
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Topics
Page Two

5.

g

.
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1,

2,

3.

4.
5.

TEXAS:

2,
3.

L8
v

B 3

5.

raamet v .
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~
. . . ‘
-
Y
-
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QKLAHOMA:

e

. Communit i,l

The Impact of the Southwest on National Development

4
.

©

, Identification of Southwestern Cultures and Their Con-,

“ tributions to Present Society and Understanding and
Preserving the Cultural Heritage of Local Communities

Conceptiony and Applications of the Law:
Frontier Law, Indian Law, etc.

The Qutlaw,

The Literature of the Southwest, Cultural Diversity

28 Portrayed by Writers of the Southwest, and Humor

of the Southwest. ’

. #
MthF‘and Folklore; Folk Art and Music; Folk Medicine.-

Historical Roots of the Southwest and the Impact of the
Southwest on National Development

Identification of Southweatern Culturea and Their
Contributions to Present Society

The Search for Community . i
Myths and Folklore; Folk Art and Music; Folk Medicine.

‘Higtorical Roots of the Southwegt

Evolution of Political Institutions and Leadership in
the Southwest.

-
v
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THEMES FOR HUMANITIES BASED
LIBRARY PROGRAMS . , \

I, Native Sons Theme

(The title of this theme is drawn from the novel Native Son by
Richard Wright which was published in 1940, Native Son was a milestone
4n black fiction writing and Richard Wright was the first blaclf writer

~

to receive international acclaim)

A. Arna Bontemps of louisiana
Born October 13, 1902 in Alexandria., Died June, 1973. Poet.
Harlem Rengissance. Librarien ab Fisk University, 1943-1965.

‘

Numemus writings, including American Negro Pcet:x (anthology),

. Black Thunder, Book of Negro Folklore, The Harlem Renaissance

Remembered,

f B, Don Lee of Arkansas ..
Born Féioz'-uary 23, 1942 in Little Rotk, Arkarnsas, . Poet, Modern. .

| Well-published. Poet in residence at Howard University, Comell |
University, Morgan State College. wel.‘l-k'novgn. JAppeaJ.s to young
people. Changed his name in November of 1973 to Maki K. Madhubuti,
Founder and director of the Third World Presa;, (‘}hicago. Don't

Cry, Scream; Think Black; Son of Sundiata (children's book).

\

B
B
"
- - * *
~

- G, Jay Wright of New Ma:d.co

+ S~

1

, Born May 25, 1935. Albuquerque, N..M, Education: University

-
| _of California; Union Theblogigal Seminary and Rutgers Upiversity. l‘
Works appéar.in Blaék Fire; New Black Voices; The Poetry of Black .
America; New Negro Poets. Has taught at Talladega College, Texas l
Southern University and Dmdee University, Dundee, Scotland, .
T 223 \ 1
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D. Ralph Eillson of Oklahoma

Born in Oklahoma City: Education: Tuskegee Institute. Shoe~
shine boy, hobo, waiter, Jazz musicisn, free-lance photographer.
M jored in Misic at Tuskegee Institute from 1933-1936. Came to

New York to study sculpture. First novel, Invisible Man won the

National Book Award for fiction. '
E. Ernest Gaines of Im;isiana .
Bom on  Iouisiana plantation in 1933 and spent his childnood
working in :hhe fields. At fifteen he moved to California where
he completed his’education and graduated from San Francisco
State Cpllege in 1957. The following year !.13 won a Wallace
Stegner Creative Writing Fellowship at Stanford Uni\}érsity.

His first novel Catherine Carmier was published in 1964. Other

works incj:de 0f Iove and Dust and the celebrated The Autobiography
2 AL L) e

of Miss e Pittman.

p—p—

F, J&. Mason Bz!'ewer of Texas

Y

. J. Mason Brewer was described in 1957 as Texas' "one Negro writer

v

of importance" and in 1967 as "the most distinguished living Negro
folklorist." Spends most of'his life teaching at Huston-Tillotson
College in Austin, Texas and Livingstone College in Salisbury, N. C.

A3

Selected in 1954 as one of Texas' twenty-five best authors. ‘ |

Negro legislators of Texas (Dallas, 1935)

The Negro in Texas History (Dallas, 1936)
Dog Ghosts and Other Texas Negro Folk Tales (Austin, 1958)

'® Worser Days and Better Times (Chicago, 1965)

Study of his works:
James W. Bryd's J. Mason Brewer: Negro Folklorist (Austin, 1967)

.
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II.

nlife of Great Men AllRemind Us" Theme

A,

.B.

it in Europe, as a jazz soprano saxophonist,

‘V"

Autobjographies

Bechet, Sidney, Treat It Gentle. Hill and Wang, 1960, -
After summarizing mis family ‘background and his early life in
New Orleans, Bechet reminisces about his music career, much of

N - )

Big Bill es: William Broonzyis Sto Cassell and Co., 1955. I
Tﬂfs unchronological autoBIographTf of %Ee blues singer, musician,
and composer rambles through his youth in Midsissippi and Arkansas,
his years as‘a sharecropper, his Buropean experiences during World
War I, his work as a Janitor at Iowa State College and his music

career in the U, |S. and Burope.

v

Brown, H. Rap. e Nigger, Die! Dial Press, 1969.

In this fiery, ~-pollitical autobiogrephy, the author advocates
revolutionary tacftics overcome white racisme He describes his
youth in ILouisianh, his|college years at Southern University, and

.his political and|civil|rights activities, particularly those With

the Student Nonv'i lent ordinating Committee, '




D.

E.

F.

Ge

I

Je

K.
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. . )
Pops Foster: The Autobiography of a New Orleans Jazzman. University
of California Press, 1971.
Born in Iouisiand and reared in New Orleans from the age of ten,
Foster recalls his career as a jJazz bass player in New Orleans,
Los Angeles, St. louis, New York City, San Francis€o and smaller
cities through the country, as well as on Mississippi River steamboats.

Gaudet, Frances Joseph. He leadeth Ms. New Orleans, 1913.
President of the Woman's Christian Temperance Union of Iouisiana
and founder of the Colored Industrial Home and School Association
in‘New Orleans for homeless children, Gaudet also piocneered for
prison reform in Louisiana. Her story encompasses her childhood
in Mississippi. \ :

Gibbs, Mifflin Wistar (1823—1918) Shadow and Light: An Autobigggaphx

with Reminiscences of the Last and Present Century. Washington:

The Author. 1902, ,

,man who eventually became a lawyer in {Arkansas and was appointed

» Se Consul to }hdagescar\traces his 13fe through these events and
his youth in Philadelphia, this civil rights accomplishments in
California, his business veptures in Canada, and his jugdgeship
position in Little Rock, Ar}ta.nsas. ‘

Jackson, Mihalia (1911-1972) Mvin' On Up. Avon Book§ 1969, ¢

The famous gospel singer deals with her youth in New Orleans and
Chicago, her work for civil rights organizations, her travels i.n
the U. S. and Burope and her cereer. - .

¥

Jomson, Jom Arthur (Jack) Jack Johnson Is & ‘Dandy: _4n Autobiograpgz
New American ‘Library, 1970.

The former world champion heavyweight boxer from Texas characterizes
his youth, the excitement of his international boxing career, his
romances, his exile from the U, S. and his prison experiences.

Leslie, Alexander lacy. The Rise and Fall of a Proper Negr_g’ ¢ An

Autobiogggm. Macmillan, 1970.
While depicting his childhodd in a prosperous Iouisigna family,

his education at a New England collegs, and his experiences from
1963 to 1966 as an expatriate in West Africa, most in Ghana, this
college professor and essayist also offers his ana]ysis of racial
and ,politi,cal problems in the United States and Africa.

Lewis, Joseph Vance. Out*of the Ditch. A True Story of an Ex-Slave.
Rein & Sons CO., 1910.

A Houston lawyer and self-styled physician portrays his slave life.
in Iouisiana, his college days at Leland College, his training in
the law at the Undversity of Michigan, the Chicago School of Law,
and the London England lane School of Law, his political activities
in Chicago for the Republican Party, his travels in Europe and his
professional work in New Orleans and Texas.

Russell, William Pelton (Bill) Go Up for Glor Coward~McCann, 1966.
Born in louisiana and reared in Qakland, fomia, Russell also
delineates his basketball career at the University of San Francisco
and a professional with the Boston Celtics.

226 | -
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Iil.

And Masic C&meoooo-

A.

B,

Ce.

.De

E.

" kouisiana - Jazz, Louis Armstrong; Gospel, Mehalia Jackson;

Popplar, 0. C. Smith; Classical, Shirley Verrett.

Notes on Jazz:

New Orleans has, a epecial .place in the story of jazz. A
Latin-Catholic possession for eighty-two years, it became a part
of a predominantly British-Protestant cpuntry after the louisiana
Purchase., At times, the patterns of music resembled those of
different islands in the West Indies. The combination and the
timing in the blend of West African misic with European was

.mique, however, and led to the birth of a new music, for the *

New Orleans efivironment was decidedly different from that of the
rest of the United States. .

Arizona - Ulysses Kay Composer

The son of-an Arizona barber, -Ulysses Kay left Tuscon
in 1938 with .a'degree m the University of Arizona. Upon ‘
graduation he went to the Eastman School of Misic in Rochester
where he received the H.A. degree. Winner of several prizes
for his composition, he has also scored music for films and
television,

Texas - Ella lee ~ Opera Singer B

Texas-born but migrated to Ios Angeles. Noted for her
interpretations of Aida, Leonora in Verdf's Il Trovatore and
Strauss' Die Frau QOlme Schatten. Attended UCLA and coached
under Jan Popper. . i

Arkansas - William Warfield - Opera Singer ,

Born in West Helena, Arkansas. Family moved to Rocheeter,
New York. Son of a minister, began singing in the church,-

" Acclaimed for Porgy in PO% and Bess, he is equally at home . -

in opera, oratoris, and on the concert stage.
Don Cherry Y Oklahoma ~ Jazz trumpet ..

. Born in Oklahoma in 1936~1lived in Kenner, Oklahoma as
well as Oklahoma City. Mved to los.Angeles. A part of the
avant~garde Jazz group. Considered & genius on his instrument.
Worked with Ornette Coleman.. Cams % New York in 1959.
Impressed jazz criticse Misic esoteric to some but stem from -
his desire to be a musician and’' an artist.

Avigtle t Ockohur £, 1975 = D ove beact ‘M‘Agl'u'u.v_

3 ' -
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V. - The Westem Frontier: Black Involvement T ¢

Py

A. All-Black Conngities in Oklahoma

1 L ’
1., Oklahoma frontier was oﬁe of three races: whites, Indians, Negroes
I « 2, Edwin P, McCabe, most effective leader,fos‘tering‘the- all=Negro
ideology. As early as 1890, McCabe proposed Oklahoma as a -

l' ' . , Negro state. \
R 79 :

‘ 3, There are approximately 25 all-Negro commmities'in Oklahoma.
(1946): Boley, langston, Rentieville, Tatums, Summit, Vemngn,
v Redbird, Clearview, and Wybark. Langston oldest, dates back ',
to 1891, Named for Jomm M, langston, a Negto congressmen from
Virginia during the £lst Congress. - .
L. Tovns show desire ‘for freedom of opportunity, new lines of thought,
and the frontier spirit which characterizes Negroes at the tuyn™
of the centn:lry. o, ’
. v - N
.5. As an altermnative to the many cblonizatiqnal’ proposals for separation
of the race, Negroes began voluntarily to isolate themselves in
» separate commmities on the frontiers as a means of escaping white
domination., Thus, the all-Negro society in Oklahoma is the result
of a social movement in which Negroes were attempting.to solve
the "race problem," '

¢

B, Explorer of Arizona and New Mexico

l From the earliest days of the Spanish explorations, Afro
Americans have played a vital, if neglected role in exploring the
frontiers of America. Stephen Dorantes, the slave of Andres

l . Dorantes, was the first African by name to take part in a government

. exploration, One of four survivors 'of -the ill-fated Narvaez
expedition of 1528, he became a leading face in the 1539 Father Niza

l expedition to the American Southwest. K His courage and the legends
of his success led to a thorough exploration of Arizona and New
Mexdico. \

. Estevan, bornh in Azamore, Mrocco, at the turn, of the f{ifteenth
century, was the servant of Andres Dorantes, and has been variously
.called Estevanicq, Stephen Dorantes or Esteban. He was.the first,
non-Indian to explore Arizona and New Mexico and his stories and’
legends stim&ated the explorations of Coronado and DeSoto.

N

C. "There were Hlack Cowboys in them days" . .

Brittan Johnson "a shining jet black Negro of a Bplendid
physique" was considered the best shot on the Texas frontier during
and immediately after the Civil War.

S 223




- ‘

(Cowboys probably ‘suffered less discrimination than any .other
occupation open equally to black and white at the time immediately
following the Civil War, Five thousand black men helped drive cattle

. up the, Chisholm Trail after the Civil War,)

Cherokes Bill, black counterpart of Billy the Kid, was born
on the military reservation of Fort Concho, Texas. In 189k, Joined
the "Cook brothers' outlaw gang. Noted for his ability to rapid
fire. Hung in Fort Smith Arkansas at the age of 20. ‘

Isom Dert, a tall dusky black cattle rustler was born in kans
- in 1847, the year of the gold rush., After the war he drifted into
Jf‘exas -and Mexico and worked as a rodeo clown.

D. The Westem Frontier—A Failure for Black People

AN

. N
l
- - B

The frontier that beckoned black imigrants after the Civil Yar °
was & disappointment; Blacks who came seeking land and opportunity
found little of either. In 1892, hundreds of black pioneers fro
Arkansas and Oklahoma lefb for New York hoping to find a ship to
carry them to Africa. If 'the West ptoved a safety valve for
discontented whites, it rarely proved so for blacks.

4

-
L]

V. Louisiana's Colorful Politicians Pinckney Benton St‘wart Pinchback 1837-1921
. \
Bronze Mephistopheles of Louisiana Zolitics,. Claimed §lection
to both Houde and Senatb but neithér admitted him, Only black
in the history of the United States %o act a= governor of a
states for is days betwe.n 16872-73, December 9, 1872 to January .
13, 1873, -Interesting and picturesque, Staunch fighter in the

Reconstruction period in Louijiana.‘\

t
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VI, So}.lthwest: A Locale for Fiction Writers

I"rar% Yerby ~ The Foxes of Harrow - Louisiana

, A - It is a perfect portrayal of New Orleans, of Louismna, and .
I ', incidentally, of the southwest from thé close of the first quarter
¥ of the nineteenth century to the Civil War.

Sutton Griggs, born in 1872 in Texas and graduated from Bishop
College dearly loved both his people and his state. In 1899, Griggs
published his first novel, Imperium ig JImperjo, in which plans were
advanced to seize louisiana and Texas and build an all-black ste}te.
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Those brief descfiptions, a different one for each of the five work

o . , B . L‘ .
t groups in the program planning section of the Institute, are merely
\ M - - r

Y

tarting places‘f\r gyéfcises in applying the principles that will be
‘ :;gseﬁtgd and dischssed. ?hey are‘not coﬁ%istant, one with the
R other,. in the amount and kind of information provided. The group's
\\ imaginatidﬁ\will £111 gaps and extend factors.,

Fad .

. | - ®

A

Members 6f th; inptitute may .find theméele?es worﬁing with 5 community
that is totally differeht from the one in which they live and work.. -
Such a situation is highly desirable. The ijectivé of these exercises

o

is to help the participants to leérn and to ébp}y principles. Anyone
who can do this for an unfamiliar comnynity should be able to do it
brilliantly-at home base. . T,

. , . \ ‘ol '.‘
1 . b . . '

i : b

The groups will have to work quickly, without time to settle fine

oints
.. or to speculate on the exact meaning of some item.of information. They
will want to groop the essence of the given community ‘and go on from

there. Good fpck and happy planning!

*
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Community #1 e

{
o o0

{

-

Baxter is a very old town of about 30 000 people, the tkade center
for an agricultural area, ‘Most of the people have Liveg there all '

of their 1ives, and their fathers before thefm. ~They aré proud of
the disti gJished artists, professional people, and bus ness p&ople {
who have cpme from the community over the years, l( '

4
-

Some of the old families have great wealth and the busi e&ses here

do well, although they pay relagively small wages in comparison with

natfonal averages. The black community (ovetr 30%) ig employed in

domestic sdrvice and lover level jobs, although more and |more ofhe_\\
d

them have gought higher levels of education in recent years, an \
" under affirmative action programg have been employed ﬁp dvernment
and other agencies, The schools,

here quietly integrated some time

~. | “
N .

own, “and built attractive, moder&tely ‘priced houges. These hav

by retirees and by the families of people who work .
in the state -tapitol, 30 miles awa9 by good roads. The arka has low
taxes and limited services. The people trade in Baxter, afitend
church there, have joined many of th organization but capnot vote.
The older residents are 6f two minds Pbbut this infl They appre;
ciate the extra business, but resent the differing nions and life
styles the newcomers bring with them. h .

: of the faculty have more
%affed by older men, some of

e schools are adequate, but few memb
than BA degrees. The many churches are
whbm were born there., The blacks have
as \residaential area, stores and r§5r43$a
type, one with a well educated ministe
in e'Ebtal community.

ir own churches (as well

8) . some of the storefront

SXerts some leadership .
N s A

‘\. '\' \
The 1ibrary is rather tra@itional in its services with a high qual ty

" ¢ollection,, under 8 good st aff, one of whom is professionally educh

The. many cultural organiapt fr uently hqye exhibits there of

N llectiOns, handctaft or‘higggrical‘m nentoes,

A 3




Community #2
!

-

Stone River is & three- county library region. It includes a strip
mining area, two fair-sized towns maintained by small industries, a

I
: " retirement colony, some irrigated farm land, a great deal of desert,
and a number of very small} communitties, THe population is diverse. «
The large percentage of ‘Indians have lived here ‘all of their lives., = ” -
The white population consists of deeply-rooted people, newcomets, .
drifters, retirees, of many levels of .education. Theré are people " R
‘ \\gngealth livigg in ‘the citiies and in desert homes, and thg;e—ts~\\\\\ 5 "t
* * poverty. The employment rate is equal to the national average, al- e

though the, smal} black popu ation has a higher than average rate of /\\\ >
. /

eZployment. . - :
Schbols vary in theig adequacy. A strong cf nity coﬁlege in one .

of the cities draws from thé, whole area. e state university is in
: a neighboring county, One county has a well-developed adult educa-
tion program, and the churches in the largen towns attempt some edu-,
catjonal programs. . They and gome of the agencies provide some.ser- ——
vicks especially for, the ‘Indi ans .. The orga attonS‘vary‘ffaﬁﬂz—JL—' . .
strpng League of Womén Voters and a Council/o 'Fo:eﬁgn Rélations in I ’
bn city to small garden clubs and associdtiona of war veterans, ) yz

d gupport staff, It operdpes co%munity branchqs and bookmobiles, o ’/ f'
with the usual collection of print .and non>print fatekials. The ‘ il
. school,, college, hospital, and indugtry and tyse

\ . - [y . ‘\L Kl 3~ f L\ ;v

=
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Rushford is the state capitol, but at 100,000 population - Ifar from
the largest city in the state., It was early in the last century 8«
major stop on one of the westward trails and is, therefor@, conscious ' '
of its history, maintaining hisgtoric housegVand a good museum, well-
staffed, The capitol activities require EZ services "that provide \.
.
t

the bulk of the employment for the popul

The year- round (as differentiated from the lﬂgislative) population
s fairly stable, with many peaple df the thfrd or fourth -generatiott,
though there has always been a flux of newcomers. A.large pro-
\\artion of the people are Spanish s speaking. Most of them were born
here\&nd take full part in community activities. A\fmall group of
blackg work largely in government positions. N

U
Recently, there has been an increase in inddktry owing to the efforts
of the planning commission., A vocational school has been instituted.
A church-related college and an extension branch of the state univer-
sity offer academic programs. The schools are ggod, and offer adult
education programs, largely vpcational and hobby oriefited with some

high school courses. \/f SR .

A'number of agencies and organizations have. their state heanuarters
here and offer rather bettér services to this community than are
ayaigable eli ere., The state lihrary, however, is careful not to
duplicate qheﬁservices of the locdl public library, well- -staffed with

-

fQur neighborliopd branches. Librarfes of a 8pecia1ized\nature abound.

Tﬁh people vary greatly in education, skills, background and age, as ,

well as in attitudes Tanging from irm conservatism to libertarianism,
Thé city is really a conglomerate of neighborhoods, each attracting \‘\\
people similar in backgrounds, ecqnomic status and attitudes, a11 N
influenced by the governmental fulcrum, Do R

L]
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Community #4

v :

Greefiview was a small rather sleepy community up until I5 years ago
wher an airforce base was opened 5 miles away and a large factory
"wag located there to take advantage of low costs and the ‘
availability of certain untapped resources. 0$ernight a new popula-
tion flocked into town to work in the factory and to prpvide shopping
and recreational services for the armed forces.

Many of the people are skilled; there is a professional and Managerial
group, and a number of rather indifferently educated people come and
go, Some entrepreneuts have made a lot of money. Employment con-
tinues at a high rate, ‘ :

Everything in the town shows the effect of haste in development.
Housing is jerry-built arld sprawls over the town's borders., The .
schools have never caught up. . Too-large classes are housed in hastily
built buildings. The town government, wrested from the original

settlers, tries to provide adequate services, but is still struggling
viFh sewage, yater, garbage and other such problems., . N

.

Practically no cultural activities are available except .for a new .
.movies and amateur concerts and plays sponq@;ed by organizatjons.,
Craft and hobby workshops have sprung up, thchhuréhes try to provide

social and educatiomw opporturiities for theix con regatLg*s, and a
state cpllege 50'd§1 away attracts sQme people to\its acﬁiﬁities.
\ . C. ) N
The populatibn is so ethnically diversel that any mgrk segFegatign

is not noticepble, but the service-men who come into t suffer dis- |,
crimination igcreasing fh force for the lower ranks|, the blacks, and

aking or surnamed. ! . - on
\ : . .

H
- . , \ v’
The library is{ter years old in a wing of the community_ cehter. Three.
professional librarians plus gqupport staff stryggle to keep up with a
\growing, restleds commumity. L v ‘ '
N \‘ . - L .\\‘ ' . .
t N ‘ . T TN

.
'\\ . .
,

'
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£ . . Community #5

. . ' . |

Lenox, a town of 50,000, is the county seat of a county that has,
some agriculture and forestry. but is lar ely occupied by a state

park and a natignal monument, Begides som 11 industry, Lenox
is supported by its pé ;tion ag a trade c nt *a geat of govern-
. ment, and by tourism.; . .
]

J ; The town is mot an old one, having developed as the roads d
and became the county seat when the highways by- Passed the
county seat, The population is first and se¢ond generation,
younger than the state and national average.| It has ethpic
sity, including Indians &8s the largest minoriity group: The
tions of tourism - performances, handcrafts, guiding - hhve
work to many avant-garde young people who are\a colorfuL non-

tional part of the community

community affairs, owm has fewer organizations than st.‘ .
_Thetr membership, as %s|th £ the churches, is mhde up largely
' _of industry personngl, managerial and operative, 11 business
i people, and governmént employees. There are fewer |than the usuyal
| number oftagencies,}although health services, some welfare, and a
‘/ number of youth services are available, | .
i \
;f The schools are adequate, but plagued by a large turnover in the
student population. The national government has a small training
~_ unit for park personnel here, A state university is less than 100
\\\ \ miles away, and two churgh-related colleges are evyen closer, . \ .
| County 1library headquarte\k are located here and provide local serviée. .
Five professional librariank, with support staff maintain 6 branches, '
-y .. with local staff, and a boo ile. At thé Indian Mugeum a librdry- :
\ is being dggiloped under the diXection of a professional librarian.
) : .

Since'neither the Ihhi “por the avant-garde 'take much part in
the
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WRITING A GRANT PROPOSAL .-

M ’

1. Project title: . . '

LI

2. Narrative description of program:

. ' R
A. Introduction: . . ) -
- | . f . ‘ ) ‘ /.:
. f ) RN l‘ v / )
. B. PurTosé (objectives): o | '

\

olam | \

\

z ~ * \
E. Format:
| ) - ‘
E 1 ] !
o F. Relation to state theme: \ .-
. x |- \
: ‘ G. Administrative structure: .
N
— ~
- -
3. Description of sponsoring brganization: / / ¢
L j
t \\\J’ f /

. ’
h [}
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4, Evaluation:

5. Endorsing Organizations:

6. Proje¢ct Personnel

- ep———

¢

4

P

\ o

74 Budget i Funds Requested
| ' .
i A. Staff
' Director
Instructors/Consul tants .

Local Staff (probably inskind match)
Travel ' .

Supplies
office Space: ’ ,

Office Supplies:
Reproduction Cost}
Ppone: /-

t .E /’
Kit Méterials: ///
Media:
Equipment Rental: |

. \
Meeting. Rooms {probably in-kind match)

239\

\




s

Funds Requested Local Match

(In Kind)

D. Promotion l
]
Posﬁ?ge: \
. Printing: '
Fo Other

Evaluation Forms:

®

Contributions from Gommunity
Groups:

e

Cont}ngency.Fund:
/

o .
N .

8.

S

/
/

'

Vitaé'of’Ptbject_Staff and Advisory Committee:

. . M [
- . !
.
. ,
)
. . i
.

n
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‘fz SWLA HUUANITI S I(éTITUTF PUBLIC RELATIONS, SESSION
‘ Ffadayléirning

Small Group Session I

You are gathered for a nninv/brainstorming session on how nublic
relations/publicity will be implgmented for your project. #1 is the
Project Director; #2 is Head Librarian; #3 is a library, staff member -
#4 1s head of a co-apo ring agency., Other numbersirEpresent persons
involved in the projec °§ interested in supporting:‘it. The highest

# will serve as "repor er for ‘this session (takenﬁztes) )

ln Discuss and list your public relations goals in relationship to your
project goals, What do you want your- PR effort to accomplish? What
audience(s} do you vant to reach? ~ k)

‘
. .
.

2, Discuss tHe "J&age“ that you want your project to have., What will be
your "style"? Yo T .

\
T
., . . S b )
v '

[

3. Who(in vour nroun. or out there in the oo;hpnifv\ would he the {Aen
ubl c relations committee chairperson? Digcuss qualifications for —
his chairmanship. List some "real" peoole sR;table for, the Job,
"\

. asgume they'll accept% ) .
\ \\4

f - | 1 r ’
L, Project Director~ Ask a persou in the groun ( othe than #'s 2 and\h)
to assume the role of PR Chairperson so ‘that you can mmediately g6
forward with your PR/publicity plaming., N

i
;
n
q
b

-
~
- ol
1]
L
~§
/;441
/\

5. List and discuss the tasks that the PR/publicity committee will need tf
perform, both for mass media,and for community outreach, such as
writing nens stories, arranving for phntographs, producing fly Trs etc.

4




\ . N
( Discuss and %;st how you will divide~these‘responéibilities (baébd on
1 _ a pragtical approach for your projeck in ng;\commupity).,

|

| \
: | . \\
S -

. . f ) \
\\ ;o

© 1 i \

7. List the "doers" in your community ( media persons, groups,.wli
artists ete.) - those who have special communications skills who

might wgrk on your committee,
that they will gccept).

Think in terms of real people (qssumﬁ‘
Vo )

L

|

sz,

1

|

-

. )

\

. s \

* ’ \
\ . . ' '
. .
~ \ . P
B .
1 - . ~ it
L) v * ]
. . . y . : .
o

. N N

N
Y AN
\

.
» - PR

8. List thé "digtributors” (persons or groups whé chn thannel yéﬁ?‘ianpma-f
' tion to speeial audiences or to the community in Qinergl). { \\

. .
\ .

I ! .
s N
N . 6';
‘ . .

;

:

9. Discugs,your budret . How will you spend the major portion of your
PR/publicity budpet? How will you handle expenses incurred by the
PR/publicity committee? Heve you considered incidental expenses
( such as props for photos, materials for exhibits etc)?

I -

o
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SWLA HUMANITIES INSTITUTS '~ PUBLIC ‘RELATIONS SESSION S
Co ¥riday-+afternoon - Small Group Session {E;)/ '

GROUP 1 - NEWSPAPER3 (AND OTHER PRINT) \
Your community has a weekly newspaper. You are served by a nea£§§\
metropolitan daily vhich prints community news in its Sunday edition.
Several community organizations issue newsletters or calendars. Some.
of your churches publish bulletins. Based on these outlets, plu
others that you knowtarq avallable to you in your town, you begin
youx\ print publicity plan. ' ' :

3 N /
l. AS PR/thlic%ty Chairperson for your Humanities Project, w@g; will

be your first stej -second step? to get newspaper coverage

* B T Y v

j | o/ o . s

\ |

‘“\ P .w - : 5 d/ \ : - \\. | } l ‘

|
2. You are meeting with your comiittee for "print publicity"X " 3 SN
togethet on e 1ist of $tory ideas (ineluding newsletters, ulletigs) N

that will publicize your projedt. Thipk of as many differendN\langles"
as you can in‘additionlto'phe ﬁraditl nal news announcemewts O™V

rious
programs or events., \ SN | '

» \\ \

\ A
\.\ | \ . "./
LN 4 o\
) » . . \ \
,/ '
N » A

3. With the calendar sheet attached, make a news¥aper publiéity schedule
for one prozram or event in Your nrojébt. It involves a speaker and .
. takes place on Sunday afternoon, liarchi?. Assume that you have compléte .
information when your committee meets.|Deadline for weekly ovaper is

Monday noon. Deadline for pity papjf,s\ day edition, is Thursday- noon,

e i
L}
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,  SWLA HUMANITIES INSTITUTT

Friday afternoon - Small Group Session II:
GROUP 2 - RADIO

Your community has a small local radio station,
stations often air"bulletin boards'on countywide activities and
news stories and public service announcement$ about events in yo
Based on these outlets, plus other radio stations that beam into
area or statewlde, you begin your plan for radio publicity.

1. As Chairperson for PR/Publicity for your Humanitie
vill be your first step? Your|second step?

. 2. You are meeting with your committee for "radio publié
together, on ways that you mirht put your message on t
‘with the announcement that you have received a grant.'

any different "angles" as you can for radio coverage.
‘ .

X' .

, 4
\

|
|

— ]

v

Pfoject, whaF~'
\
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PUBLIC RELATIONS—SESSféN

//[

Your nearby metkopolitan

metimes
town,
1ur

3. Hake a p&glic;ty schedule for one event in youk pryject. It will

Assume thit you have

meets.dbich dule sheet

QQ:e place on Sunday afternoon, rarth 7.
vent involves a speaker, Badio n

mplete information when your committe
at ached)You;n%

.~ has-to be subnitted by Thursday nrio tg the Ioﬁaaz o the week
that you desire ‘that. it 'be alred.

N 5’.

ic\service cony
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\ SWLA HUFANITIES INSIITUTE PUBLIC .RELATIONS SECTIGN .
‘ \ Friday g?te ogn - Sﬁall Gréupige5sion I
g supb _ . " TRLTISION - Cable TV ' |
\ , = |

Your community has no tv station, but it is served by both commercial
\tv and cable tv from a nearby metropolitan area. These stations
oecasionaliy focus on events in nearby commuﬁiﬁies either asg feature
items or in news coverare. They nrovide nublic service announceme tsI
for events that they feel are of sufficient a eawide.igteres « Based |
on these outlets (a '

you tegin your tv publicity plan.,

1

any: others that might he.available to you{< \\

N

‘1% As PH/Publicity Chairpbrspn for your Humanities Project, what #'b o
| will/ be your first step? | Your second dtep ? for radio cQYTrage}

- i N

/ < . ' 4
.2/ ~ \ | ».
V2R, ‘

’ ‘e
2, You are meeting with your committee for ﬁt& publicity". Work Fogether%
| on wa that youlmight put your message on the alr, starting vith
the \announcement' of yTur grant, . SO | o

1
n f \
S |

[ ’
| . !
l‘ ' ||’

‘ t :
| ‘ . .
L .
|

, 3. Vith the celendar sheet a%%ached, make a tv publicity &c edule \‘

\ for one progcram or event in your project. It involves a, s eékef\ s’
and takes place on Sunday afternoon, ‘March 7. |ASsume that.you A

N ~have complete infopmation when your committee ets. Deadling \ﬂ

N . for jpublic service jahnouncements is ten days inladvance of the
Mondhy that you wish the annountements to begl: Eeing aire&.‘ \
Dead)ine for progrem arrangements is at least tWo weeks in advancé,
. \ Y

| A o |
. ) . .
N\ . | 245 -

.‘ ’ ,(\? .
1
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GROUP 4 - FLYERS ‘

YV

’
o~

P

I
' SWIA HUMANITIES INST
Frid%xz

[FUTF
ftern

MR

i

You are in charge ‘of

B

Aroducing a flyer for one event in your Humaqiti

AS7
PUBLIC'RFHATIONS SECTION

on.- Small Group Sessién II o t
;E'
1! LY

- j

Project. It takes place on Sunday afternoon, March 7, and featureg a

. speaker.

Your budget
1. What will be your first s

production ‘of this flyer?
4

3
[}

3, With the calendar sheet(s) attached, make a schedule for
six weeks in advance of the distributlon
You‘ggnt the flyer in the hands of your potqntial audience
10 days befqu the. event of March 7 ( Feb.25).-

of yotr flyer, starting

/  date, -

N~

is 31

\

co
e flbe
s of
ngs

ieo? Your second step? 1n 1mplement1nT .

00. \

\‘ \}

/
Frttst fneluded) to
List the thin hat have to be
information that od will need to give
khat you - and they ~ will need, to know

l. ’/
. Jw |
. O
" . y

mmattee (writer,
T

|

;;:\ foductionu




